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MINUIE: OF THE BOARD MEETING HELD
ON ¥EDNE3DAY THE 7rH FLB., 1973

The meeting of the Board of Capital~Deve10pment '
Authority was held in the Conference Room on Wednesday
the 7th February, 1973 at 9‘3‘ AM, Brigs Riagul Hag,
A/Chairman presided zand the fOll‘Wlnm were present -

F. A/Member

Secretary

Director W&S

Director Finzanee
Dirsctor Planning
Director Coordination
Director Municipal Adm
Director Horticul}
Director Publie-<Relatigns
Director Design

Estate Officer
Coordinaticn ‘Offjeer
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The following decisions wege taken in the meeting :-

Vater Supgly to :eytors
diehran 7 O :

The summary on the captioned item was put up
to the Board by Dir:ctor W&3, He explained 2ll the four
alternatives in detail. He further explained that the
proposal to extend watersupply to Sectors ®7,8,9 & 10
and 0 the Defence Complex, likely to be constructed on
the north of these sectors, was put up earlier to tke
Board. The scheme originally prepared provided that the
water throwgh gravity shall fgw to 2 mgd reservoir to
build a2 pressure head and then upto 3ector E-9 through
gravity without any pumping.0One basie assumption was that

the watersup-ly would be neesded for the construection period

within 6 months, He further explained thatthe original

Scheme besides being sxpensive would not cater for consurp-

tion requirements in 3ectors E,9 & E-10 because of poor
pressure at the tail., The 2 mgd reservoir figured in the
scheme because the reservoir happened'to be there. The
original scheme has been re-oasted Four alterqative

pronosals have be-n examined in detail He had come to the

conclusion that a more economical and useful plan can be
dramg which will cater for water requlrements both &urlng

the COﬂctdethﬂ seriod and there‘fter, and the system w1ll‘f; 

3t111l be used when the suyplles to these aectors from
western sources is started
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.10 and onwards, Ihisg arrangememﬁWill, however, suffice fér
a populaticn of 40,000 only upto Sector 510, s '

The Foard a:preciated the Scheme and tre manner in .
which it has been prepared. However, since the Japanese Team
is bere & is looking into the various aspects ¢f oup planning
it is necessary that the scheme should be gone into by the
Japanese Ieam before puting up to the Board, i

Any other item

1) Water supply to Islamabad,

While discussing the scheme of extending water
to Jectors B-7,8,9 & 18 it was revealed to the Poard that
about 12 m.gz, water is being supplied o0 Islamabad daily,
Thersfere the CDA should cxpect a revenue of about ..64 lacs,
Since tke Municipal 4dm Directorate has not kept any..

" proforma account of the water consumed by the Gov:rnment

buildings/departments; it is very difficult to pin point
whether the loss in revenue is due to free consumption for
Government purposes or because of the wzstage by therconsumep&
Even where the water connectioas have been metered, the
Tecovery percentage is ouly 42%. No effort is being wmade by
the DMA Go dis-connect the Supply when a particular consumer
1s persistently at fault. In case the situation is sllowed

to persist, there will be a considerable loss of revenue and
it will be impossible to recover the zrrears from the

COon sumers,

TMa disclosed thst there has been a large number of
complaints of the defective meters which are not attended te
promptly. In l:arge number of cases the fittia.s in the houses

continue te leak snd since the complaints are not attended to,
the consumers copsider that the water bills are higher bedause

of the Wastase, and as the ODA 4o résaonSible fdr_ the
maintenance of the Government houses and if CDA employees
failed %o rectify a particular fault in time, the wéstage‘
should be attributable to CDA rather than to the consumers.

It #as explained in the Board that the statement

provided by the DMA showed that there were only 200 ecomplaints

Obviously this plea of DifA thatlthéfe_War§ largéfnpﬁber; £

¢ts which he himse

',perﬂmonth. The tbtal'oomplainﬁs;as{worked'out“fér“?arious1f13ff3if:‘,
defective meters in varipus,gategoriea;Wasfbetween‘23t0“5%.v,  o
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reported earlier in a reply to =p Aﬂﬂ&mle
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duestion,
Arrears 1s the luck oy
employe:g

cause gf
wart of DlMa's

MLll on the
o rectify the iefeets.It Was
further explainad that sonstantly a POposal was bei, g
hammered that we should SWwiteh on from meters
flat rates.

d rates to

The loard decidled 33 follows .

-~

a) It should be clearly understood ky 11
oconcerned that the metering has been
dowe under the orders of the Govern—
ment and there was no Scope of revert.
ing té flat rates,

b) Instructions should be issued that the
complzaints should be attendeq
23 3con as these :=re lodged,

¢) Proforma account of all connectiong
Whether they are billed or pot billed
should be kent by DA,

4) 4 recovery campaign should be launched
by Dui and guarterly progress report
should be examined by Fi/iNenber,

2) Absorpticn of surplus staff in DGW.

The D37'3 nots throush which he séught the
directive ¢f the Eoard regarding absorptiog of surplus
staff wzs discussed, and it was felt that Ssufficient
directives had already been given earliera However, in
order to re-iterate the views of the Board,

it was
decided that f

a) as far is p:

esible there should be no
retrenchment

b) in case the r.trenehment is inevitable,
efforts should be made to absorb the
staff in other Dtes,

¢) when all avenues are exhausted and it
13 not possible to absorb the surplus
staff, in any of the Directorates of
the CDA, the staff should be retrenched
#ith a clear understanding thay they
nould be kept on Waiting list and

#1111 be absorbed on the first available
Vananey, y
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