MINUTLS OF Wil B D nsstliG SELD
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A meeting of the Board of Crnital Development Authority i
vas held in the Conference lloom on Wednesdoy

“he 21st March,1973
ct 9.30 AM, A/Chairman, Brig. Riazul Hag wresided the neeting
and following were present

T, /Member !
Director General Jorks

Secretary

Director Uoord
Divectar
Director

g ination o
Finance

D1 Fublic Relations
Director Dlunning

Director Works
Dircetor 1gg ‘
«Director Desigm o
«Director Purchases/stores 9
.Director Jdorticulture

«Director Architecture
«Uirector i

Dire ¢ sudit & f.ccounts
A0dl: Director Iends

i

aw Officer ﬁ\
S & P Officer 1
Jy: Director Viater {
i
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«Uy: Director B&BC
20.Coordination Officer,

Following dccisions werc talen in the meeting.,
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Monthly Review Summary for February, 1973 §
. : : 3 i
The review summary regarding the progress of works i
for the menth of February 1973 was presented by the S&PO and i
: : : ot {
considcred by the Beard and following decisions were taken:-— ;
2
1e Pregident's Houge i
It was observed that the rate of progress on the é
project wag not comiensurzte with the annual target of the

programme, Out of 25%, 13,5% work

has been completed in a
period of 8 months, leaving 11.5%

work to be completed during
tlie four months., The need for accelerating the rate of progress

was, therefore, felt. It was decided that the rate of progress
may be stepped up with o

<l

view to ensuring the coupletion of 1
remaining 11,5% work on the project upto June 1973.

'2, Renovation works in Hotel Shahrazad

It was felt that the progress upto February 1973
was not satisfactory keeping in view the commitment to complete
these works by the end of April 1973. The GYW reported that

75% work would be completod by 31.3.1973 and the remeining work
would be complcted by the duc date i.e. 30th Aprdil, 1973, DGW,
however, observed thet the ¢

avea occupicd by “le items of furniture
¢ and the out houscs occunied by the TPolicco

Department had not yot been mede aveilable to the Enginocrs for
cerrying out the requisite work, The motter regarding the sttach-
ment orders issucd by the Taxation Department end the actions

etc. of the ex~-lcsse
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for gotting the arca vacated werc discussed. It was desired that
or C L1 2 by Bieg
the Seoretary would take up the matter with 33P and D.C., Rawnl
pindi for gotting out houses vacated by the -

nlice. The Law Officcr
was asked to examnine the crse regaruing furniture ctes of the
W . o

cx=lessce and the attachment orders and put up the report to
Fi/mOmber urgently sugsesting the most cxpeditious course of act-

ion which can be wcdopted to cnoure removal of thesc items from
the present premiscs,

3. 'B' typc Mosquc in Remna 7/3

The Dirceta wWorks reportcd that the work on the
construction of the mosquc has been held up because the old .
mosque within the site of tlv proscnt mosque under construction
could not be demolished due to interference of the Imam of tho

old mosque. The mattor was diseu
thet the Imam

[=¥s]

ssed ot length and it was decided
should be advised to offer prayers in the hall of

the ncw mosque which has been complcted so that the o0ld mosque
could be demolished fer completion of the remeining works. The
question of appointing a bpermanent Imam may be considered when
the mosque is completed and the menagement taken over by CDi.

4. Londscaping works in the F—6
Super Markct Area

It was desired that the essential landscaping works
in the Super Market ares should be carried out within tho
sanctioned smount for

mattcr may be sorted

the prrposc. it wes dosired that the
with & vicw to cao

out by the Director Horticulture and Yorks
rry out theese works eXplditiously and within
the sanctioned anount.

5. Development of Blue Lrea

It was desircd that the d

evelopme
irca must be underta

nt work of the Bluec
Zen end we should now concentrate on itg
completion as ecrly as poscible,

6. Projects of the Ministry of Educetion
28 National Libre

Iy, Asrchives & Muscunm etc.

It was reported by Director irch:
=nd tcnder documents of tho Nétional Mus
been completed and the design of the N
finalization, It wag desired th

tender documentg already preparced for the pProjects ghould be
passed on to th 8&P0O so that th

¢ matter fo th
could be taken up with the lNinistry of Rdues
iny Other Itcme

thot the designs
cun and Library hat

ttional rchives was under
't the details as well as the

e

3

clir construction
tion,

1. Demands of the verious Uniong

The Cheirman desiiud thnt the DG7 2nd the conccrned
Dircetorrtes should give their eandic views nbout the following
speeific demande put forth by the various unions recently: -
i) The allotment of low cogt houses
houses undcr Qccupation of 0D/

in licu of the
. coployces who claimed

{
t
¥
s
t
§
§




to bo the sub-tencnte of verious
Central Government scrvants,

ii) Declarstion of workcharge cmployees ~g
reguler,

ii1) /1location of funds for cyele advance,

(2%

The Chairmen observed the t there are two alternatives

Yo the entirc issue, The first alternative is thet wc
tcll the unions that the lotter issued in May, 1372 s
although issucd frop hunenitarian point of view, but wes
o misteke g it weg 10t vigualiscd that it would have
larger repereussions aad, therofore, cannot be acted upon*
In frot the lotter was ctneclled when Ministry of Reb :‘

& worke took up the issuc with CDA. The sceond alternative
ie to request thg Government allowing our employees'to
stay on in the heuses which sre wnder their occupation

and the quarters nay be treated by the Governm?nt on ;
the quoté of CDA. Since DL caploycugs woere paylpg al?os 3
the standerd rent 4o tho Lest Pakisteni employecs, there
fore, some scttlement cam ke 1mde to cherge higher rent
from such coploycces who are living in thesec quarterg and
occupicd by thenm unauthoriscdly than the T4% which is
normally charged from other employces,

The Chairman furthoer cxplained that he had discussod
the subjcet with the Reh & Vorks Divn. The Government ic
not at 213 agreeable to accept the statug of Sub-tenant:

a8 having any prior right I.r the rllotmmt. The Choirmen
Bl ,.J'
further cxpressed tast he would take up the natter with
the Sceretary Reh: ¢ Works cnece morc. g far 2s he sces,
CDs. can procced ;-
a) Instead of allotling the houses out of thg
lov cost housing 1o the Sub~tenants of the
Governmacnt servants, the Government should
be reguested 1o rlace 77 quartcrs -t the
digposal of Dy, 5 fresh tllocction to Q.

whichkh would Yo allowed o beo under the ogccupa~-
tion of the bresont occupants,

b) The proscnt oceupants who occupicd the houses
unauthorisudly w2ll be required to Pay more
ront than 744 usually cherged ti1] such time
PRt they become entitled to the houses in due
coursc in their turn,

¢) The houses to be faken from thg low cos
should beo pleced at the disposal of the vorioug
Dircctorotos fop allotment on soniority—cum-rgcuirﬁ‘
nent basis after mecting the demand of Naval
Headquarterg,

t housing

The Chairman furthor obscrve
it would not be possiblc to

Tor ¢n, enployeus be ausce thoe Ministry of Defonce hag
deeided to foquire alv the housge

> through the Rch: &
Division fop Navel Hore 2ngd the norngl
Wwere not pagrog beeauge the
insigted thnt g

d that Prcscntly,porh'pa

have mony houses available

Worls
acquisition orders
Chairmen hag -4 it timg

Ueh nequicition vill hord hit tho

poor

—
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employecoes of €D/, who had congtructed the houscs
through loans nnd who hnd rot received tny rent

ng the houscs  re lying wvocont for the last one
yoear. He, thorofore, degir o thnt the houses should
not be requieition.d but should b. trkon one rent

through negotietions and the rent in any case should

not be lese than what hag been doeided by the Cps
to be given to thom.
wvould perhaps foree
brovisions of

-y brcking out at thig stego
the Government to invoke the
Weet Pekiztan Requisitioning of
Immoveable Property (Temporary) Powers) ..ct 1956
ond would thus adverscly affoct the intcrest of the
Ch:. cmployceg who nre the owners of thesc houscs.

DGYW 2nd other Directors agreed with the above
~pproach. It wes, therefore, decided thet further

reference will be made to the Government on this
issuc.

ii) Regarding the regularisation of the workcharge

cmployecs, it was explained that the (. has

R 'a:‘.-}fﬁm

e P PP S

actuclly grented more privileges than are rvailable hn‘ﬂﬁjjhy

¢ Government e s. In Pak PUD, those
who have put in 10 years scrvice or more only
acquire the tcmporary rcgular status. This limit

has been reduced in CDL to 5 years. The Provincial
Governments have ncs yet decided to declere the

workcharge establishmnat as regular cxzxcepting a
ctateunent given by the Minister in the Fress. Bnguiries
have a2lso revealed that no departnent hos declared
1l its workcharse employees as regular. Obviously,
therofore, the demand is not tenable. Besides Dirgeter
Mzintenence explained thet in casc any further concess—
ion is given by {BL the rcvenue expenditure on staff
will go up from 43% to 53 5% which would mean that
CIu. would be cxceeding tle lirdits Prceeribed by the
Government by 28% becausc under the existing instructions
cxpenditurce on meintenance staff should not cxceecd
25%. Chairman however, expressed hig dis-setisfaction
over non implementation of orders already issucd on
regularisation of workcharged employces and directed
that immedinte action should be token by those conccrned.

Regarding the ellocrtion o funds for cycle advances,

the Betablishment Officer cxplained that only Rs.
12,000/~ are available under the head of Cycle .dvance.
The some ig being digtributed amongst Class IV erployecs,
If it is distribut.i amongst the w.rkcharge staff

also, it will g2%isfy no ong. Obviously, therceforc, the

Finance Wing should find morc funde to disburse as

Cycle advance, breforably by appropriating Gay advances,

7
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funds sheould be mode

the varioug Dircetor:teg

For the exomin:tion of cther demonds,

up 2 Committcec congisting of Seeretory,

Arcctor

R IY Ml TR Ty TR R

Jfter song discussisn, it W8 2greed that additionsy

“Teilable for distribution 2monge
£ eoyelc ndvence.,

the Cheirman sct

Dircctor Fincnee,
Coordinntion and the Dirceteors concerned who ghould

subnit the report by 318t Mareh, 1973,

24

have now
bcen sct
borgaini

Terma & Conditions of Uniong

The Chzirmen observea that lorge numbor of wnions
Sbreng up. In the Iircetor.tcs wherc the union hag
it was hig inprescion that the union would bc the
bg cgent. The work rclating to the labour demcnds

oo g P R T Ty 58.
Wos withdrawm rreviously from the bircctorntos ~nd DGV becaucc

there was ono union for the wtirc CU.A and the terns &
4 1 P ~ o (;
conditions in onc Dircctorate wore going to affecet th

workeharge cstscblishmont in other Iircctorntc. Besides,

sufficicnt guidelincs were not available in the early stago?,

and therefore, uncninity of pay scales etc. wos not followed. »
Since, now sufficicnt guidelines =nd Board decisions %gvg ﬁ
been made available, it is high tirc thet terms & COH&lFlOnS

of the workeharge cxtnblishment should be settlcd on  the

lcvel of Dircctors ~nd DGH rs each Directorzte hns becn

helé to

be an indcpendert unit of cstab” isnnent for the

purposcs of Industrial ..elations Ordinsnce 1969 on the basgis
of referendun ¢laiied and held in the lzintenance Dircctoratc.
The Board should only be conccrned with the rolicy issuc

if referred to by the concerned Iircctor or the DGYW.

DGYW pointed out thot in Pak PuD, the Chicef Engincer
is the final authority in deternining 1he terms 2nd conditions
of the workchorge employees working under hin. The Board,
therefore, decided ag undcer: -

a)

b)

c)

Subject to the overs11 policy, determincad by the
Board and the decisions given from tirec to ting

on various demands, in the past, hencoforth a1l
Dircctors will be responsible to scttle the tcrmg

& conditions of the workcharge c¢stablishnm working
undcr then.,

The LGY shall coordinate the werk of 2ll the
Dircetorates under his control.

No denrend involving financinl commitnent shall be

mwide by NGW without consultation of the Finence Ying.
In regord o the Pircetors not working wnder the ey,
the Dircetors wity be competent to scttlc the terms

& conditions nf the workchargcd ¢stablishnent themgo-
lves, subjoct 4o the cocrdination by Dircetor Coordin-
ation ang approval of Pinance uing on all iscues
involving fi aNees.
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(') Whero tho L!Ul"l‘]l(,: o5 f ”thk_ ,-lur",{(:}lt‘.‘,‘r‘»u L |

cot blishment 1w congildor d by the

nreetore o0 the UG\ ng hrving

ropereunrions over the entive orpnnie

gotion, n rof conco will be r du to

the Board through uatablighricnt eetion

for 2 poliey dircetivo.

3. Strdkes by GD. wuployuos

The Choirman observed that 17tcly there is =

tendency of ay . cnployees and tho workch ried gt ft to wo

on strikes under the pretoxt of protest march. Onc rerson

of such indiscipline is that the Dircetors arc not effective.
The Board will be constrained to take action ogainst all
thosc Supervisory ofticers who faill to tnke disciplinary
action agrinst such illegnl strikes. The law hoag provided
Sulficient safoguard ana such protest march hns brought =

Very bad name to the Authority and its iunge hns grossly
been nffected.

4. Denolition of Check Dam in the
remiscs of Islamabad Model School

The Scerctory pointed out that Hendmistress of
the School hag requested for the demolition of the cheek dan
because it hag beeone n death trap for the children of +the
schoocl., Recently, = small child nearly snnk in it and the CD..
thercafter crected barboegd wiring, but still the children crowl
through this brrbeg wiring. /fter sonmc Giscussion it wns
decidced thet leoving o certain height, a holc should be
provided in the cheeok dam through which water should pass.The
height should be gucl thot it does not cndenger the lives of
the eWildron of the Jdehool,



