MINUTES OF THRE GENERAL EVECUTTVE
MPETTMG HELD AT 0900 HOUPS ON "
QCTrBER 07, 1985, il

1. The General Executive Meeting was held in thé
Conference Room of the CDA at 0900 hrs on October 07,
1985 which was presided over by the Chrirman and atten=
ded by all Members of the Board, DDGs and Directors of it
the CDA., i

GENFERAL

The Chairman in his opening address drew
_ attention of the Officers to the following péints s-

4018/714/85 a. General Executive Meeting-
COrIZa(52)- L
Coord /83 The last Ceneral Fxecutive Meeting was held on

April 01, 1985, thus an abnormal delay has taken
place to hold this meeting, He directed that
Admin must ensure that General Executive Meet-

-ing is'held once every auerter.
Action by Member {Admin)

b. Internzl Instructions.

L019/714/85
C:J‘,:\ i ,‘q 5 - e . .
AR The response to orders and instructions at the

Coord/83 -
level of Directors/Dy Directors anpearsSto be
below the desired standard. It has generally
been observed that they come late to office
and leave early, thus cannot have nn effective
control over their subordinates. This tendency
must be curbed immediately. The Chairman further
directed that a strict vigilance be exercised
over treir staff in this direction as it is
adversely effeeting the functional efficliency.
e would like the officers to set personal

examples and exveot a positive improvement. The
Chairman further said thet he would have not’
gpoken on the point if it was not alarmiﬁg.

Action by: a. All nDGs -
b A Dives .
g. il quf‘”Y 1
Heads.,f
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Complaintg of m
that it p

be undersg

al-practice are so frequent
as hecome g part of 1ife,
tood thet we are

what-evep we do reflects 0

It must
a8 Public office and

N us. The Chairman
warned ajjl concerned to pe we

‘tehful and refrsip
from thesge practices, A gevere action would be
taken against those fo

und involved., He desired
Directﬂrs/DePuty Directors to have a strict
control over their subordin

ates and nunitive
action taken against those

found involved,

Action by: a. A1l DDGs
b. A31 Directors.

C. All Sectional Heade,
4021/71A/85 o SURVEY OF UPKFEP AND MATNTENANCE OF ISTAMARAD.
S9G/BR

As a result of Survey carried out sometime ago
to analyse the efficiency of various Directorates of CDA

and to know the re-action of the citizens of Islamabad
on supply of various Services by the CDA, the consensus
of opinion was conveyed in July,

1985 to the respective T
Directorates for their informatio

n and attention. They
should confirm compliance/attention to th

e points already
conveyed to them. :

The Chairmen furthér directed that next time ten
thouéand cards would be sent. Question be framed by CCCs
and’ got vetted by-Directopates concerned so that all possible
cuestions are included. He also directed sll concerned that
énalysis of the complaints received be carried out and reredio

done.
Action by ‘a, DM -
. b, Director W&s (Me;ntﬁ
¢, Director Eleq & Rt
5 d, Director Enviranrert
e, Director Roadi.
f. Director Maint. £
g+ Director Health Service.
b, REFEREMDUM - C, B, A, ;
/ Iy » Y (Jtﬁ
I RMLLE: Regarding Referendum, the Chairman directed all
CDA-Z9T 507 -
Crord /83

- m teking
officials to be absclutely impartial in the Referendu? tz.‘
place on 9th October, 1985 and all complaints be resokve
immediately. It be also ensured that:--

Rt
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a, Sui :

b. ultable trt arrangements exiet,
« Sub Commit+

Tlees t J i

B .o ascist smooth nolling be frames,
~ NECessary security arrangements are made
+ Senior Officers Panel be nominated for defusing

ary ugly situation,

Action by: Member (Admn) §

oyt ‘ | |

ﬁ;gj/71h 8% 5, RUDGFT nRVIRW VEETING |
IO -S63(A / S |
RF/R3 The Budget meeting be held by end of QOctober, 1985

or early November, 1985,

Action by: Member (Finance)

PJZQ/71Q/85 6. STLVER JUBILEE QW TSI AMARAD,
JG0/BE - iR
The Chairman further said that October will zl1so
see the culminating of SILYTR JURIL"E. Committee organised i
for the purpose should see that 21l events are completed. gg

Seminar being arranged would be chaired by either- the Presidert
or Prime Minister, hence all concerned should ensure perrection,

Action by: Director T&E
A1l concerned,

4025/714/85 7. ST?EET LIGHTS IN SECTCP ©/10
ZTT]EF

The Chairman desired to know the ressors for the
delay of street lights in F=10, Upon which Member (Engr)
informed that it was due to neon-receipt of Demand Notice
from WAPDA which has since been received and action is in

hand to get the case expedited.

Action by: Member (Engineering)

8. FOLLOWER OUARTERS
et il
j3§3/71h/85 It was pointed out by the Chairman that the cost

of constructior is on the higher sides It be rationalised,

Actien by: Member (Engineer n:)
9. TNRORMATION CPMTEE AT SHAVARDAPTAN '
ry {

FQ§//714/8? Director Structure was instructed to corplete the

Coord/8hk ' structural designing within 10 days,

Action by: DDG (Designs) ,
Director Structure._
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10, CHTIDREN PLAY LAND

4028 /714 . .
tkgﬁgp [85 The Chairman directed that the civil work be

exvedited and work completed as soon as possible.

Action by: Member (Engineering)
1% COTTAGF (SAPAT AAM)

4oze/714/8 :
bBO%BF /83 The completion ha

s considerably been delayed. It
be got expedited and completion submitted.

Action by: Director Maint.
Director Elect
Cost Analyst

12, WOMEN HOSTEL .
LOZ0/714 : ;
"Léjé7gp £2 ‘ The site has been selected, detailed 1lay out be
expedited, :
Action by: DDG (Designs)
13. PFRMANENT EXHIBITICN GROUND/CITY PLAY LAND,
£021/714/8 ¥
. 5&4;;F/ 2 The site has been selected. Detailed lay out

be expedited.
Action by: DDG (Designs)

14, CDA PUBIIC SCHOOL
é%%%é%%ﬁiﬁé Necessity for onening a Public School for the wards

of CDA emplovees was high lighted by the Chairman. He desirod
that the school should start functioning by March, 1986, te :
further directed that a scheme for award1r§oiﬁ1nends £o deserr-~

ing students would also be 1nfroduced for/governing rules he
framed immediately.

Action by: Member (Engineering)
Member (Admin).

Nageem,



