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TS MINUTES OF THE EOARD MEETING HEID ON

SATURDAY THE 28TH,

JULY, 1979 AT 0,00 A..

The meeting wes presided over by Mr, S:A;Nﬂ

Memter(Administration) .
Member (Tech),

FA/MG mh e 1‘-.

Secre tary',

Director Genersl Works,
Director Genexall(lnsp).
0.5.D. (Simly Dam),

Dy: Director General Works,

Director Works.

Director W & S,

Director Maintenance,

Director Deslans and
Regzarch,

Director Roads,

Project Director
Shah Faisal Magjad,

d the following were presemt:-
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Sehibzada Mohammad Avaz,
Mr, Manan Khan,

Mr Mohammad Soeed Qureshi,
ShiMohammad K halid,

Shs Faiz Ahmad,

Mr, Sultan Hameed Rizvi.
Mr, A,R, Javaid.

Mr. JZshur Ali Qureshi.
Mr, Atdus Salam Khan Wazir,
Mr, Tayyab Ali Sheikh, '
Mr, A, Q. Nomani,

Mr, Habitullsh Khan,

Mz, S,A. Malik,
Major (Retd) Anwar Saeczd,

Comptroller Sectt, Buildings.Mr, Khalid M, Malik,

Directo: Audit & Accounts,

Director Municipal Admn.

Director Horticulture.
Director Medical & Health.

- Servicess

Mr, Zafar Ahmad,
Lt,Col(Retd)M . Ameer Khan,
Mr, Raghid Mahmood RandhaWa.

Mr, Mohsinm Mobarak,

Director Purchases & Stores, Mr, C, A, Rasheed,

Dy: Financial Adviger.,
Director Planning,
Director ﬂrchltecture. .
Director Enforcement,

Director Fublic Relatlons.

Law Officer,
Addl: Director Lands.'
Estate Management Cfficer,
Estatlishment Officer,

Dy, Director {Q&M),

Agstt: Director (Eval).
Coordinstion Officer.

Mr, Khizar Ahmad Jan.
Mr. Ishtiag Ahmad,

Mr. Anwer Said, :
Lt,Col(Refd)Sher Afzal ¥han,
Mr, 304, T Wasti,
Mr. G.H, Gulshan.

Malik Mohammad Ali Khan.
Mr. Qanait Ali,

Malik Mohammed Ismail.
Mr., Fidya Atbas Siddigi.
Mr, Saeed Usman Zaug.,
Mr, Z,.D, Butt,

"The Board COﬂSlJOIeJ the Review Summery for the

1979 included in he’ ggenda circulated vide
.CDA_530/BM-Cooxd/79 dated the

22nd July, 1979 and took ‘the followina O@ClolOﬂS--

1,

MONTHLY REVIEW SUMMARY FCR THE.

MCNTH OF JUNE C 076 .

3338/630/79

he brief Historv of
34§§74@¢r C;JW1;; - ‘

the Project wes-explained
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to the Crzitman bv the Dv: Director General Works,
Physical nrofrecs acnieved on verious on a2ing works was

also explained, Conecid ering the pr gs of work

\ W
ﬂ)

/'-06'4’ h

o8 . . .
’?C£:£ aﬁ\pToarac; was teing watched by the executing agencies
477 at site through the C.P.M. Chart. He emphasi sed

a'

elng un-satisfactory, Chairmsn enquir ed whe ther

3-909
the need for mazinteining progress/C P M, Charts

-S_g’,dué" on every on-coing project, alonawith the cash flow
AT Y . : :
£ stetement, s0 that the quantum of work done by the
¢4 .Vis | . . ‘ ,
contractors vis—-a-vis the payments made to them and
7. 4. Koeds

9. 4 ’7¢AJ_ the progress ach }@ved 2gainst the pre-set targets
4 Q.50 ot known to the executing 2gencies, The Chasimman

;,/,)o,&/

J) EXpIessed his dis®anprobation of the laissez~faire

1
tvpe anproach of th

(]

controlling engineering staff
towards the contractors and observed that there was

' _ no coordination at the supervisory tier level. He
L 4 further directed that expected delay in critical
Jobs should te pointed out to the Board. - The 10th
August, 1979 was diven 2s the target date for the-
cnmpletlon of work of Presidency, He remarked that
immediate approach’ to the Presidency presented a
dreb look and it should ke further besutified,

i " Cheirmen desired that a cnmorﬁhenslve paper on the
! o Project should be prepared by the Dy: Uirector General

Works and put up to him expeditiovsly.
Action by:Dy:D.G.W,

2, O?'STQUSTION OF 1840 A’ TC 'D?
IYPE_HOUSES, _

r

Director Works explained that due to .short
supply of cement, progress of work on the prOJect
had suffered, He ststed thet the position of cement
i1s expected to improve and efforts shall!:e made to step
‘up the pace of work provided requl supply of’
requisite quentity of cement is ensured. Cheirman
enguired about the reasons for short supply of cement.
The position with regard to the manner in which cement
was procured bty the AULﬂOIlty and the btottlenecks
which the Authority had to fzce in getting required
‘quantity of cement. FQI its on going projects were
explsined to the Chairman by FA/Membter in de&gil} \
Director P&3 explained that due to transportation . \
difficulties the Pakisten State Cement Corporation

Contd..P/3...

et




directed Diractor Roads to improve the quality
of pexrformence,

. Action ty:Director Rosds, ,
5, . SEWERAGE TREATMENT PLANI(PHASE_III),

Te back-ground and the progress of wrk

by L W& 3
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at site was expleined

1

enguired whether a studv had been carried out by
the Authority for utilization of water from the
Sewerage Treatment Plent. He further enquired whéther
any ‘attempt was made to prod ce electricity with

the gas from the Sewerage Treatment Plant, Director
W& S explained that in-so-far as utilization of
'water from the Sewerage Treastment Plant 1s concerned
8 studyv-was carried out in the past but the
pIOpOgcl wes not found feasi-le, .Ag régards the
production of electricity with the das from the
Sewerage Treastment Plant, Director Maintenance

tated that no such attempt was made by the Authority
in this behalf althoggh provision for this wes made
in the original plans. Chairman desired that
study on both the issues should te carried out oy
Diregtor W 2 5 ang Director Maintensnce respectivelv,

and reports put up to him for considers tion,

Action by:i)Director W& S
' 1i)Director Maint:

7. CCNSTRUCTICN CF MOSQUES.

The detOLS telien into consideration in
determining the number and “category of MOS yue s
provided in varioys seéctors of Islamibad were
explained by Director Planning., Chairman enquired
whether ‘any follow up ‘study wes carried out Ly the
Plenning Directorate to ensyre whether or not the
mosques already provided were sufficient to meet the
requizements of the reside ents of the area, Director
Planning eXpla1ned that no sucﬁ'study was earried
out, He, however,. stated that by and large
mosaues already provided in various sectors were

')

sufficient to cope with the reruirement except for
congregational prayers such as Juma and Ej l. pravers,

Con‘td c -P/ Jea e



Chzirman, however, d esired that a8 proper. fol'ow-

up studv ghould re got carried oyt s0 thet the
benefit of such study could be made use of in the
Flanning of ‘mosques to ke provided in the deve loping
sectors,

Action by: D.P.L, .
8. REVELOFREMT OF MEHRW..Q(E_q) .

Lt was explained by Dirs ctor Rosds that

—+ ~
[
D
D
o

the work on the pedestrian s s 'and footwpaths -
had keen stopped as the same wss 19 he under-taken |
by the MES (Navy), Chairman enquired whether any |
written recuest wes receivyed from the Nayy in ‘
‘@ . this Pehalf. If not, DGW was asked to get the '
position confirmed in writing from the NHQ o
avoid any confusion later,

~Action by:i) D, G, w.
: ii) Director Roadsg

ADCHOC TTEMS,,

e e

AESTHETICS, L
3339/630/79 :
/7.2//3/-— (B.n%s Chairman emphasised that while clearing
2rchitectural designs of  the Iivate buildings
f

*. Loth commercial 2s well as residenti al, the Archi.

4o‘§2£ufimcture Directorste must bear in mind aesthetics of
e desicns to ke approwed He stressed that

aesthetics of the cuildings whethﬂr residential
OT commercial should not ke cornpromscvJ at all
No desian which was aesthetically poor should be
clearsd bv the & chitecture Directorate,

Action by:Director A¥ch:

S T FLOF TREATMENT OF SOVERNMENT How
3340/630/79 ~ L , ‘
‘/7/@7“ Gor Z? “hoirmen desired that a study should te |
carrled out bty Director Arch: and pr0r0crlv suggesting
rnment

C"‘"l
DD,

- he mannar fiich the lea\'ne roofs of Gove
706 e the mannar in whicl s
-?,thouces in Islamabad shoi1d be treated mav be P ep.red

and sutmitted for. conside ration/implementation,

S : Action by:Director Arch:
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"3 FAILURES C} TYE PART CF MUNICIFAL

ADM I“I; BATION JIL_J.ZC“'MLJ«T*;. '

3341 /630 /79

;/?97’ (Qové;7>éQ ~ Chairman Oncb:ved thaet most of tﬂe criticiem

‘vab¢39

3342, ’630/'79

from the general putlic zgainet COAN was Jue to the
feilures of the Municipal Administration Directorate
in the performance of their Juties relsting to
sanitation and Up«keeo of Iglemabad, He said that
there was need for ~0rgenizing the sanitation

wing of the Muni Clpcl admn: Directorate so as to
improve its working eff1c1encv especially at the
lower tiers, He Jesired that an O & M study of

‘the Municipal Administration Directorate should be
carried out by the DI (08M) and 2 report containing
his recommendations as to how this nrganizetion
could be mede efficient should he put up to the
Board for consiﬁeration. Chairman also directed

the Director Municipal Administration to put up
proposals for the introduction of mechanised sanitation
svstem in Islamsbad. He gbserved that a stage has
almost come to introduce mechanised sanitation
especially in the Capitel Citv of Islamatad,. in view
shortaege of trzditionsl sanitation StciF

Action by i) . M. A
1)

v DD (Oam) .

COMMERCIAL SVSTEM OF ACCOUNTS.

//234”(;,n%zk;0 | Di&e
*’4%.

3343 /630 /75

tor Audit and Accounts was ditected

O

by the Cha

2irman to exemine the nossitilities of
introducing comme

rcial system of accounts keeping
in the Capitel Develop-ment Authority,
Action bw:Director Audit & Accounts.

PP

5, Q g M LKDYCH-U@IL TS,

i

79 Chizirman desized that a study of a few
cofipleted p

1

oijects shoyuld ke carried ocut from start
the time tsken in the completion

T
to end to determine
I

of works of varions tvpes including provision of

lj‘

infrastructure in the ssctors slready developed

s0 &8s to draw a comparison hetween the completed

ond on going projects inmso-far as, present completion

time of various tv /pes of works is concerned,

ST 4 Action by: DD{O&M)

P 17-0‘... >l




5. IMPROVEMENT IN woRv ING OF
CRGANIZATION .

33449/G30/s |
/“0‘6,#%%? In the end the Chairman

v

2. 0G5 all present in tre meeting to try ang improve working

3 ob(rme, °F the Organization as best. 2s possitle by taking
4 .943ﬂ7 full responsibility, Ha

e, ‘

that acparently
P the lower tiers of the Authority were not performing
4ﬁ’¢9&%%54 their dutiesg properly and consecuvently the perform
of the Organizatic
d’eeﬁa"h&ﬂ gal at

°N as a whole gets retarded, He,
é v e therefore, decired

impressed upon

chserved

ancsa

that the executive staff shoyld

and get the begt gyt of the
supervisory/field staff ip terms of quantum and

quality of work, He observed that the efficiency of
é:é&é%(:(' 7§ the Organization was‘boupd to improve if 511 its

functionaries do the jot assigned to thep honestly
and willingly,

assert themselves




