
Mr. Mob sin Mobarak. '■i

an.

i

-hi story.of the Project-was-explained

Mr. Zafar Ahmad.
Lt .Co 1 (He td ).M .Ameer Khan.
Mr. Rashid Mahmood Randhawa,

Mr. S,A. Malik.

Major (Retd) Anwar Saeed.

»The brief

7^

20.
21.

15.
16.
17.
18.
If;

23.
24.
25.
26.
27. '
28.
29.
30.
31.
32.

. .v
/

& Stores

13.
' 14.'

10'.
11.
12?.

1.
2.
3.
4.
■?.- Di recto
6.
7.
8.

1.
3 3 3 8/630 /79
3^3^Ca***^.

Malik Mohammad Ismail. .
Mr. F,idya Abbas Siddioi.
Mr. Saeed Usman Zauq.
Mr . Z. • D , Bu tt.

The Board -considered the Review Summary for the 
month of June, 1979 included in he aqenda circulated vide 
Coord: Section’s memo J No,CDA-630/BM-Goord/79 dated the 
22nd July, 1979 and took the following decisionsi-

NDNTHtY REVIEW SUMMARY for THE .
mLOF JUIxE; 1979 .
PABSJDENTiS.IdOUSE.

MINUTEJ OF 1HE FOARD MEE if NG HELD' <5 N

;. Mr . C; A, Rasheed . 
Mr* Khizar Ahmad J 
Mr. Ishtiaq Ahmad. 
Mr. Anwar Said-.
Lt.Col(Retd)Sher Afzal Khan.
Mr . 3 ,A . T,Wasti . ■ 
Mr. G.H. Gulshan.
Malik Mohammad Ali Khan.

Estate Management Officer. Mr. Qanait Ali, 
Establishment Officer.
Dy. Director (O&M) .
Asstt: Director (Eval). 
Coordination Officer.

Member (Administration) .
Member (Tech).
FA/Member.
Secretary.

r General Works.
Director General (Insp).
O.S.D. (Simly Dam)-.
Dy: Director General Works.

9. Director Works.
Director W A 3.
Director Maintenance.
Director Designs and 
Re S'-' arch .
Director Roads. ■
Project Director
Shah Faisal Masjid.
Comptroller Sectt. BuiLdings.Mr. Khalid M. Malik.
Director Audit & Accounts.
Director Municipal Admn.
Director Horticulture.
Director Medical Health.
Services^
Director Purchases
Dy: Financial Adviser.

22. Director Planning,
Director Architecture. -
Director Enforcement.
Director Public Relations.
Law Officer.
Addl: Director Lands.

presided over by Mr. S.A.N,.-'
, and the following were present:-

Sahibzad a Mohammad Ayaz.
Mr. Man an Khan.
Mr. Mohammad Saeed Qureshi.
Sh :Mohammad Fhalid,
Sh: Faiz Ahmad.
Mr. Sultan Hameed Rizvi.
Mr. A.R, Javaid..

Mr. fZahur AH' Qureshi.
Mr. Abdus Salam Kh-an Wazir.
Mr. Tayyab Ali Sheikh.
Mr. A. Q. Nomani.
Mr. Habibullah Khan,

The meeting was
Gardezi, Chairman, CDA
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Director Works explained that due to -short 
supply of cement, progress of wrk on the project 
had suffered. He stated that the position of cement 
is expected to improve and efforts shall be made to step 

'up the pace of work provided regular supply of" 
requisite quantity of cement.is ensured. Chairman 
enpuireo aco.ut the reasons for short sunp-ly of cement. 
The position with regard to. the manner in which cement 
was procured by the Authority and the bottlenecks 
which the Authority had to face in getting required 
quantity of cement.fqr its on going projects were 
explained to the Chairman by FA/Member in derail. 

Director PCS explained that due to transportation 
difficulties the PaKistan State Cement Corporation

’A’ IC

to tnc airman by the Dy: Director General Works. 
Physical progress achieved on veripus on going ^rks 
also explained. Considering +be progress of wrk 
being un-Satisfactory, Chairman enquired whether 

progress was being watched by the executing agencies
site through the C.P.M. Chart'. He emphasised

the need for maintaining progre ss/C .P .M. Charts 
on every on-going project, alongwith the cash flow 
statement, so that the quantum of .work done by the 

contractors vis-a-vis the payments made to them and 
the progress achieved against the pre-set targets 
are known to the executing agencies. The Chairman

'Mj exPre s sed his disapprobation of the laissez-faire
■ type approach of the controlling engineering staff 

towards the contractors and observed that there was 
no coordination at the supervisory tier level. He 
further directed that expected delay in critical 
jobs should be pointed out to the Board. The 10th

. August, 1979 was given as the. target date for the- 
sompletion of Wrk of Presidency. He remarked that 
immediate approach’ to the Presidency presented, a 
drac look and it should be further beautified.
Chairman desired that a comprehensive paper on the

- Project should be. prepared by the Dy: Director General 
Works and put up to him expeditiously.
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Action by .‘Director Rocds,
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7. OF MOSQUES^

Contd «. .P/7. . .

J

directed Director Roads to improve the quality 
of performance.

A.TMSN TJtLAbSpriASE„ I n ) ,

Action by:i)Diroctor V/ & S.
ii)Director Maint:„

The factors taken into consideration in' 
determining the number and’category of mosaues 
provided in verious sectors of Islamabad were 
explained by Director Planning. Chairman enquired 
whether any follow up 'study was carried out by the 
Planning Directorate to ensure whether or not the 

mosques already provided were sufficient to meet the 
requirements of the residents of the area. Director 
Planning explained that no such study W3S carried 
out; He, however,, stated that by and large 

mosques already provided in various sectors were - 
sufficient to cope with the requirement except for 
congregational prayers such as Juma and Eid. prayers'.

Th? back-ground and the progress of wrk 
at site was explained by Director W & 3. Chairman 
enquired whether a study had been carried out by 
the Authority for utilization of water from the 
Sewerage Treatment P lant. He further enquired whether 
any attempt was made to produce electricity with 
the gas from the Sewerage Treatment Plant. Director 
W & S explained that in-so-far as utilization of 

water from the Sewerage Treatment Plant is concerned 
a study-was carried out in the past but the 
proposal was not found feasible. .As regards the 
production of electricity with the gas from the 
Sewerage Treatment Plant, Director Maintenance 
statrO tuc-t no. such attempt was made by the Authority 
in thls beil31f .Although provision for this was made 
in tne original plans. Chairman desired that - 
study on both the issues should be carried out by 
Director W & 3 and Di rec tor Main ten ance respectively’, 
and reports put up to him for consideration'.
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Action by: D
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study should be 
proposals suggesting

th a t
and foot-paths

was to be under-taken
any

th a t a
and

AESTHETICS^

enquired whether 
received from the Navy in

Action by .'Dire ctor A^ch : .

g^QSgQ^LL£!f..30VE'RNMEMT HOtlSr.S ■

Chairman desired
carried out by Director Arch:

manner in which the leeking ro of sb f Government 
in Islemabad shoe Id be treated may be prepared 

.con siuera tion/implement a tion,

Action byipirector Arch:.
*'P/6

Action by:i) D. G.

Chairman, hoover,-d esrred-that a proper .. follow-

I9 sbdy should be got carried out'so that the 
■-^nerit oi sues study could be made use of in the 
plannin9 OfTO«U8s t0 be provided in the developino 
sectors. b

■■ 1

explained by Director Hoads' 
the pedestrian streets

same
Chairman

. W-. -
i i ) D i re c to r Hoads,

was received from the NaVy in 
If not, DG<7 -Was asked' to get the

writing from the’NHq to

3339/630/79
Chairman emphasised that while clearing 

architectural designs of. the private buildings 
both commercial 5S well as residential, the Archi­

tecture .Directorate must bear in mind aesthetics of 
doe oe.sighs to be approved. He stressed that 
aesthetiCsff buildings whether residential 
or commercial should not be compromised at all'. ■ 
No design which was aesthetically poor should be • 
cleared by the tchitecture Directorate.

■ 2.
3340/630/79

f c^rri

'-■Oqu the
house s
and submitted for

It was 
the work on 
had been stopped as the 
by the MES (Navy) . 
written request 
this behalf. 7 
position confirmed in 
avoid any confusion later.
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Chairman observed that most of the criticism

Ac tion

OF ACCOUNTS.
w•.RuwtK*a~t— ■ i r ,

-df.

■Action by* UD(O&M)

F

I

5.

33^3/630/79 .
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FAILURES CN THE pAKT OF MUNICIPAL • 
^MNLS^LlTION directorate. ■ - 1|1   [r| .

z

4-.
3342/630./79

by the

study of a few 
out from start 

taken in the 'completion 
varions types including 'provision of ’ 

-• sectors already developed 
comparison between the completed

as, present completion 
is concerned.'

Q.-&-M-.-SIUDY OF P^OJECTS^

by:i) D. M. A.
ii). DD(08M) .

Chairman desired that a 
completed projects should be carried 
to end to determine the time 
o f wo rk s o f 
infrastructure in the 
so as to draw a 
and on going projects in-so-far ’< 
time of various types of works

Action bv:Di rector Audit & Accounts.

3341 /63O/79 ■

from the general public against CDA Has due to the 
failures of tise iViunrcipal.Administration Directorate 
in the performance of their duties relating to 
.sanitation ano up-keep of Islamabad. He said that 
there was need for re-organizing the sani’tation 
wing of the Municipal Admn: Directorate so as to 
improve its working efficiency especially at the

■ lower tiers. He desired that an 0 a M study of 
the Munfci-pal Administration Directorate should be 
carried out by tne Dj->(Of_i\i) end a report cbntainino 
ais recommendations as to how this organization 
could be made efficient should be put up to the 
Board for consideration. Chairman also directed 
the Director Municipal’Administration to put up 
proposals iOi tne introduction or mechanised sanitation 
system in Islamabad. He observed that a stage has 
■almost come' to introduce mechanised sanitation 
especially in the Capital Citv of Islamabad,, in view 
shortage of traditional sanitation staff.

Director Audit and Accounts was directed 
Chairman to examine the possibilities of 

Introducing commercial system of accounts keeping 
in the Capital De ve lop-men t Authority/
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c^h
<feeA^^f of t!?e Organi’zation 

ths re fo re ?

assert thefnselves
super vi sory/fie Id staff i 
quality of v\o rk , 
the Organization 
tunetionaries d0 
and willingly.

c^-'

^5^- &//

JWHOVEMcNT IM kCWlNG OF 
P--HJ,/QJIZA IIOM t -

1q ' Inihe end the Chairman impressed upon
alj. present in the rrentinn trv -jn-’ •
o-F -:-ho nT ■ ' improve workinq

QaniZa‘'lon as best-as possible by takina
+fuU re^nsibiMty. He observed th3t acparentw

.tbeir0^.11615 °f *he Auth0Xity Wel9 n0t P-forming

•ies properly and consequently the performance 

as a whole gets retarded. Ha 
desired that the executive staff shouid 

; aud get the best out of the

- ----- in terms of quantum and
He observed that the efficiency of 

was.bound to improve if all its 
the job assigned to them honestly


