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\

MINUTES OF THE BOARD MEBTING HELD

ON 29-4~1982 AT 10.00. A;M._~ua

_ The meetlng Wdo pre81ded over by’Mr.

Chdz.rmctn, CDA i

Follow1ng were preSent -+1

-

2

-

"oﬁ No Gdrd621,

14 Mr. Mohdmmdd Sdeed Qureshi .:.‘_.A/Member.
2. Mri‘s, H _Réza cis Member (a),r
34 Brlg. Mohdmmdd snwar P Member (T); _ ‘
4i Mri Mohammda 4fzal Zahot il comm1831oner R‘Plndl.
5. Mr; Ajaz g.<Khdn .;i'pecretdry.
6. Nri Shafi M. Sewhani Vie DUGIW, T
7i Mri £.R. Javed , .Q.'?fbaéct'Dlreétér
- o . - (SimXy Dam).. o
8. Mri Lbdus Salam Khan Wazir ‘i DlreCtOI‘Mdlntendnce.
) 9. Mr, Mohaninad 48lam .:. Dlrector ROddS.
1OI.Mré £:Q. Nomani | oo Directqr WS |
111‘Mr.'MohiJud;Din Jameeli ses bi?ector Works,
12, Mr. #bdul Khaliq Baig i Director ElectriCal.
13, Mr. M. Habibullah Khan ..+ Director Design and
: , T Research. )
14, Mr, Mustafa Hussain ‘e Director 4udit and
- . . ~4ecounts.
15, Mr. Mohammad 4shraf Hafeez ... Directorp Hortlculture.
16.<001(Reﬁd) Mehbub 4lam Malik .},~D1rector Municipal

'“dmlnlstratlon.

174 Mr, Abdul Waheed .. Director Purchuses

_ .- and Ztores..
18. Mr. Fldd HuSSdln ««+ Dyt Financial 4dvisen
195‘Mr. M.X. Pasha ... Director Planning.
204 MY. 4nwar gaid ... Director srchitecture.
21. Lt.Col.(Retd) Mubarik ihmed ... Director Enforcement

Malik ) .. and Intelligence,

22, Mr, Qinait 41i <+« Dy:Director(Estate

- - Management~I).
23, Mr. Rahmatullah Naru «¢o Law 0fficer,-
240 Mr,- o.; Statistical

Nisar ohmed

Lh

Investigator,

"The Board considered the Summdrles 01rculated v1de

Coordinution Section No.CDi- ~652 /BM~Coord /82, dated 25th

uprll,

1982, and the following decisions. were takensg-

1. Naming of ¢

& F-T

Jervice ROdd West B_7
as Shahrah-e e~-Jamisa ISldmld.

‘ The Member (Tech) explained the summary.
dlSCu881on, it was

«fter some

_decided  that the Campus Commlttee of the
Islamic Un1Verlslty may be informed that the mutter will be

consldered after the Faisal avenue hus been constructed,’

Project Director
Faisal Masjid. o
2. Public Relation Officen -
Contd,

»Ction:- 1.




® 2, EXtension Policy

' 'Deputy“Director (Estate Mansgement— I) presented the
- 3486/652/82 Summsry, ~Tter some discussion, it was ﬂecldea that the-e
allottees muy be glven»m final notice ﬂllOWlng them to complete
constructlon by 31<12-1982. It must be made clear in the notice
that this is’ the last extension and no further.extun51on will

-~

 be grdnTed

It was further declded +hdt as quid pro qué these
,plotb Will become non-tiwns Ierzble, '

4

The Dcputy Director (Estate Management-T) Wag® 1n5tfu ted
to get the iist cheoked and brought upto theh

o . gcﬁion;.Director Estate Mansgement.

@ 3. Monthly Review symmag{_mf__qgv}%_@_ﬂr_jgh 1982 -

ey st

5487/652/82 1 - {TWAN--8.DR COMPLE:

ii) Electrificatjon

"It was obverved th«t the performunce of the
electrification contractors of fiwan~e-Sadr (M/s LEB) .
had been most unsaiisfictory. The quality of their
work is very poor and ;they have also used inferior
qQuality of material., It was decided that the
contructors should be removed and remaining works

should be got done at their risk-and cost,

-’ - J\
sction:~ 1. D.C.W, i\
: . 2. Director Flectric=l,
@ . - o 3. Director Buildings.

‘Director Hertdeulturg wgs sdvised that instead of
using the.donkey labour for carrisge of carth and manure
etc. a dump truck should be obtained. from the DCT
Regarding Citrus Garden in ohe »iWan-e-gadr, the Llrector
Horticulture was dareoted t0 make Sombody inchirge and
glso have the sren propnrly turffed und drained.

“4Lctiong- 1. D,GLu.
2. Dpirector Hort*
'3, Director Buildings.,




ix} Moéc’w'}s FOR_PRESTDENCY

It was roportbd thﬁt the structure of the mosquec in
the Presidency has almost’ been completed.

The DGW reported that the malntenance budget requir-
ments for the siwan-e-8adr have becn submltted It vag decided
that the staff such as Comptroller, House Kecpers etec. forkhe

i%1de-e—uddr must. be“verj carefully. selected und properly
trained, '

o1 . " n i chtiOh:- 1 D G’ I‘Va

: : 2. Director - Buildingk.
+ 3. Director Personnel.
"4 Dy Flnanc141 “dVlSLre

2 = 4IWiN-B-SiDR COLONY

i) 108 4 to C type houses
ii) 100 & to D type houses

r

The DGW reported that balance WOrk of 108 4 to C type
and. 100 ¢ 4 to D type houses is being retendered.,. It was
empha81sed by" the Chairmbn that the quantitics of the balance
work must-be, very-realistically and correctly. checked before
the work is awarded. '

o Actibn;u 14 D G W' :
v 2, DlTLCtOT Works., .. .
- 3. Dlrector Bullalnns

8 - CON TRUC'I"I( N OF MARKEZT JiMTa MuSJID, F- 6

The Chairman desired to VlSlt the. Jomia MaSJld F—6
under construction, and.see the location, of 1ts mlbaret '

. -

«Ction:- 1, D G, h.l':
2, Dircctor Works,

‘10 - MO»“UL IN MEHRnN 8

14 ~ CON@TPUCTION OF MrDNI N JID IN F~6/3,1SLaMx B-D

e

, The DGW reported th1t the Imam of the mosque(Mehrun~8)
is not dllow1ng demolltlon of theold m08quc before a new mosque
at that 61te could be constructcd~ ‘The Dgw wms dc 1rcd to get '
in touch W1th the lootl ddm1n16+rdt10n ‘and ilx a dutc und tlme
for aemolltlon oﬁthe ex1°t1ng old mOSquc. Tt was made clear
that the desxgq& have Been approved by the’ President: of Pakistan
and no change can be allowed by the Board- in those deslgnso

_ aCtions- 1"D G W .
- . : : R . 24 Director Norks. o
. Ce o 3. Dir: Enforcement and
. L . . oo ; < 'Int blllgchQa C‘Ont dl.




18 ~ .édNSTRUGTION OF I"’-srm'I.-:.L HOS’T‘LL N G-5/2

It was eXplﬂln€d by the Director WOrko thdt the de51rea
prﬂbress could not be achieved becaube on esch occasion of
Md;lls-e-%hoora SCSolOH the pollce/Securlty staff forces ‘Stopp~-
age of work, Ffforts, howcvbr,'are belng made to get the work
progrcosed expedltlously. Thc Chairman bmph4slsod that. the
progect must be completcd by the end of June, 1982 as dlrfady
commltted. , - -

The DGU was further directed to pGCare & propobdl in
the form.of PC~I for furnishing of the Hostol most expéditiou~
Sly; which must «lso be shown to the Chairman beéfore Subm1861pn.

v sctioni- 1. D.G.W.
2, Dlrcc+OVWOrks.

-
-

25 =~ CONSTRUCTION OF CCMI\-"UNITY CINT RE ‘HI‘G'-"Z;

Tt was reported that conqtructlon of the Commun:ty
Centre hus almost been completed and it can be handed over ;
in about 3 weck*; time: The Secretary was instructed to wrlte
to thé Dstublishment Livision advising them to tuke over the
possession of the building.

«Ction:- Coordinution Section.

@IRLFTORaTF oF WalZR & SENLRLCT

2 - BULY ¥:T8R SUFILY PHAST~T , ‘ N

It was observed that on the completion of the Simly

Dam Progoct & surplus quantity of water would be availiable
from that Source during the in=itial period offabout three
Jears, and the (Cly could afford to allOCdte the surplus
quantity for Rawalpindi city as « temporary arrangement for
period of a2bout three yesars, mThe COmmlcsloner, Rawulpindi,

Was apprised that an offer to the Public Health Ingineering
'Depdrtmcnt h:d been made without any positive respounse., It
WS mentioned that the Public Hewlth Ingineering Department

Rawalpindi would be allowed to tap the water from a most
‘economical point.

The Commissioner Rqulplndl observed that the water
Was immediztely required during the months of May to July, and
the CD4 should provide it from some of its existing tubewells
- 48 the Simly Dam water would be available after July, 1982

It was decided that the Project Dircctor 1mly'pam

would indicate a couple of tubewells which could be utilised

Contd,

'




‘and Self Financing works wias postponed

/

by thé RaWalpindi administrﬂtion. The Project Director Simly
Dam =nd the Director W&S would then dlscuss the matter with
thc Commissioner Rawalpindi for progre851ng it further with .
Publlc Health Ingineering Depdrtment

e nCtion:-' 1, Project Director
: L , *(Simly Dam).
B ’ e 2. Director (wes).

3 - WATHR .SUPPLY DISTRIBUTION

iv) l,M,G,.reservéir at.Shakarparian

It was noted that the TJudlo was used on this project
1nSp1te of.the clear d60181on by the Chairman Agdlnst its use,
It was decided thut the Ingineer conocrned must be 1mmed14telj
chargesheeted and proceeded agiinst.

’

action:— 1 roject Director
? Simly Dam).

2, Director (wgs).
3. Director Personnel,

It qufurther declded theut thc matters relating to the
contractors of this progect should be ‘quickly dec1aed/resolv9d
and the work must be got comnleted urgently before 31-5-1982,

~ctioni= 1, PPOJGCt birector
(Simly Dam). ,
2, Director (W&s).

[

DIRECTOR.TE OF RO.DS

T, Footpath between Secretariat
Buildings =znd Super Market F=6

Tt was reported that the progress offhe work was
very very poor. It was decided that the contract should
be cancelled and the work should be awarded to some
.other good contr%ctor.

wctions~ Direcctor Roads.

M4 INT BN NOT LIRGCTORATE

It was observed thnt progreos of all mdlntcndnce works

. Was very %low The Director MdlntendnCG was 4dV1SGd to look into

the working of his Directorate and ‘inprove its performance.
hctlon:- Dlrector Maintenance.

Review of the progress in respect of other Directorates

and would be reviswed in

’
.

the next meeting,

- _ . " Contd,"



3488 /652 /82

i

4. Plats for Defence officers

The Deputy Dlrector (Eetage Ndnagement-z) prcbented the
summary. It was observed that the Directorate concerned has
totally failed in getting the project executcd from the contrac-
tors. In fact the Chw staff have been creatlng hurdles after
hurdles for the contractorshich have resulted in gross mis-—
management of the execution of the project. The DLGW explained
that the Deputy Director inchurge is being transferred.

sdTter some discussion it was decided that ub Committee
consisting of “éember (Tech) :nd the LGW should go-into d1i

aspects of the projcct and come up with recomnenautlons as to

whitt should be done to this progect #8 a wWhole including the
fluts discussed in thc oummary under consideration,

It was further ae01ded th«t 105 deduction uhOUld be made
in all such cases where the applicants- withdrew their dppllc-
ations before the increuse in  the . cost. In such cases where

- the applicutions have been Withdrawn us a consequence of the '

3489 /652 /82

increase in the cost, no dcductlon uhOUld be made and full amount
may be refunded. )

ﬁ.;CtiOl’l:- 1 'y D?G.L"'Ji;¢
: ‘ 2. Director EFstate
Management.

«D-HOC ITEMS

1. Nurses Hotel

i

The Director .rchitecture informed that the dbéign of
the Nurses Hostcl has been completed. The Director Design,
however, stated ‘that the design has not bacn received by him,
The Director DL51gn wae advised to get in touch with the
Director srchitedture and Obtain the design for further design~

ing of the structure, whlch should be completed expeditiously,

3490/652 /82

action:-L Direetor Design.
2.DiTector'§Pchitecture.

2, gtate Bmployees Coop. Houolng S001cty

* The Mambcr () cxplalned that the gociety have approached
for demarcation of their plots in scctor G-10/4, and for vner-
mission of increase in the floor areu ratlo in excess of 70%.

The DGW was directed to get the demarcation work: ‘done
eXpeditiously through the survey. con,racturs M/s. Ghlshtlk.
Regarding floor area ratio, it wus dECIdpd that no increase cun

be C‘llowc m‘Ctlonz" 1. D- G.W.
2. Director Es tate Manags
3. Dy; Dlrector(B&BC)

Contd,




3491 /652 /82

3. Sihala Slaughter House

The Commissioner, Rathplndl prlulned that with the
cooperation of the district and loeal councils, oome suuvcess
has been made in establishing the leestock Mandi at Sihala,
It was observed that moral support of the CLe was required

in the efforts to ma?e the Slaughtef House project as, success,
In this connection it was necessary that the CD. should teake |

‘regulatory action for checking’ unauthorlsnd slavghtering in

Islumabad, . . S .

" The Chairman apprecisted -the initiative taken by the
Commissioner, RaWalpindi, and the success achieved in resolving
the 'Mdnd1‘ problems. The Chairman assured that the Ch.. would

. provide full suppord to the Slaughter House Mansgement and

mentioned thut the Ohu can even manage the Slaughter House if
so desired but not the ‘mandi! which muay be mantged by the
RdelDlndl ddmln’b*fdtlon. The Chairman further observed that
it was ncc ssary that Nr. _Razzaque should be removed from the
Slaughtcr House beoauue most of the problems for the Slaughter
House project hdve beon Created by hlm.

setiong- 1, Dy: Flnancldl dV1b€r."
: 2. Cost wccountdnt

o >y




