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The meatin- weg presided ove~r by the
followings m
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S.H, Reza Merber (Admn), CDhs

Direct o
Col,(Retd)

Director
Director
Chief leg

~hmizr Seid, Arohitecture, Cl4
ice l Cificer, Cnu
Directapr Treining

hoho N, Vaoti,
h1l4 Ihen,

?. Mr, Saghir hord Hﬂsoan, F/h Member, CDA by i
4 Mo dohiima Shafd Sewiwni, Director Generel '
gg-WQ Ajaz A, Khan, Secretary, CDA. i Dam)' e
*o Ne, A, R, Jave id , Project Directar (; o o
io Ney Inmties Al4i Shﬂh, Project Diractor ( o Fo
‘ Q. Me, MohimuduDin Jeree 11, Director Works, CDA’. T
'é‘ Mo 4, g, Noreni, Director “eter & Seﬂzgzg ’
| é' M. Tayyeb 414 Sheilh, Director Buildings, .
i; Ne.. Moharuzg hslam, Director Roeads, CDAs b
2, M. Abdus Salem fmen Wazir, Director lizintenance, : _;n L
3. M;' Habib"U11ah,- Director Designs & Research,
o Mo, Aveul If‘hﬁliq Beig, Director 3lectricel, CDA,
15s Mr, Abdul heed, Director Purchase & Stores, CDk,
16. ¥, 7z, D, Butt,,. Director Personnel, CDA, |
7+ Mo, Mustapm Husszin, Director 4Audit & Accognt,;cml;
8. “"%« Qime it 414, ‘Director Zstate lanegement, C A
9 hﬁ' Kahanrad A-ghra g e feez ,Pirector Hort iculture, CLA,
§20: ¥. 12tbood 31ans, Director Planning, CD4,
e ¥ry S.4.T. Vasti, Director pPublic Rel&tiox?s, Ch4,
2. Gol. (Retd)

Municipel Admn; s CD4A,

.

& 3velpat ion, CD4
Pide usuatn, Deputy Fin.rgia) Adviser, GDa,
o M, Husue.in,

Chiep Hoedtn Crfican y. SDA

K R, Meldk, Deputy Direct op Co

Before the gturt op the teeting,

; Direct or Istet
mnt recited frop Holy (uren,.

| Cpenin; ine disouﬁaion, the Chatope p revieweq ¢
PTO008 on the miruss op 13 lugt Gengpcy Ixeout ive |
| ’f P 4 R/

Gemd.“.“'.pja..

o l.’.,r“i

ordine. ion,‘ Cha,

® Manage.

he
t ing .

Inforcoerent & Intelligence,

]

Co{4




ol SR e

=
—

s b

APTILLIRT ., 1p e

21D JSV30Ur g IE;;EB;UgSI“*- JLXCVT VT 1B IG

g

DM 8
‘, 001‘d/83 Py

2

g The Che yrpy
{in vhich tho 3y

~are held, The

N &xin infarmed the sathering the wenner

_ocut ive Moot ings end the Gonercl 3xzecutive leotings 2

f 2=2re to be atte:::ut o I‘;a?tings TR e e Saturdiy cphs

' | fexacut ive head whoby tl‘.? TR ol Posp e sg'Ch.?I i !
o 8 : "E-7 be required in these meetings shell be
imvitad to atiend, The Generel Brecutive Meetings shell be Leld

°m last Saturday o gp, month which shell be attended by 211

Jeed o 3
§ °7°® of Departments upto the level of Grade-19 Officers or such |
i Girectarateg

3

bezded by Direct ars irrespective of their  rzda.
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= In the last Gen, Zxecu:t ive leeting &s well 25 the
Bzecut ive Meeting held on 20,8,1983, it wes cecided that the

33 note prepared by Firance skall first be discussed in tke

§ Bxecutive Maoting end tren circulated to all the Directors so

§ ] P77t they could prepare tiomselves for disgussion in the Gemeral
§ 3xecutive leeting, Unfortunately, this waes not done. Cheirsen.

ordered that the rotgrelating to, Finarcic~l/Administrative r owers

§ 8B211 now ositively be discussed in the Zxecutive Meetinz to
be held on Septerber 12, 1983, 4 cooy of the note, with camendments
, &8s pay be mace in the Zxecutives Meetins, should then be circulated
# to 211 Directars, These powers shall be discussed in the Specizl
Bonerzal Zxecutive liseting on S.ptember 28, 1983 or earlier
(bétueen 24-28 Septerber 1mo the comveniance of the
. Cheirren) where &1l ectars should come fully prepared.,

-

4Action by: Deputy Finencial f=CvViser,

228 /IBT2ATCT ICNS

P-coard /83,

The Cheirran expleined the system of Board Crders/

tructions egein and remiriked that the Policy Mo fer has been

b o slow but will pick up pege with the pageege of tims, ok
,;0. I, bas & farce of an executive order cm it

=

uch by 211 concerned,

should be teken 235

hetion by: Director Ganerel Works

£11 Dircctors .
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The Chedirmey briafed the meetin; about the st
tm functions 1 orgenizetion, He

inforred thet in phase-I1, Tre-
croupin{, of the o

done
*isting Dtes/Brenches/Sections hes been
: °ning of the Board., This wes, however,

5 19
ijte:porary amd that we will ultiretely have the who o
*01"5-- ization re-structured to reke it morae fit for theldpal

u
‘we PAVe in ming, The process of discussion with indiv

g in
Directars 1ag since started to fuoilitete smooth working by Spe erd
the tronsltor nted by

be
ntation

for better functj
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y neriod, The pbﬁse-I we.s to be implemv -
eve

'[Compleue pk2.se-II projection will, how 13,’;19

'Yevc.lluble in the next Generzl Ixecutive liseting and T

of the
~order will be issued efter conmsidering 11 pros & cons o
pm.se-II mosramre,

8, GEHERAL=

The Chzirmen observed that the injunction of new
ide2s in an olg syster definitely crectes some pr oy,lems;{ but
th~s is natural, We should be & little nore cenerous to accept
it cheerfully. However, there skould be ro ceuse of alarm on
that score, ani we should 'work 1ike & team to achieve our
o'f-;j'fect ive efficiently & effectively, Unless we &1l meke &
conscientious effort,

»

the desired object ive cannot be achieved.

Osi . The Cheirmen further advised the 3Ixecutive Heads that

they can discuse with Lir direct in case they develop any doubt

t:bssa changses, The Cheirran v assured them that he hasgs the ir

future welfere in mind and that he will make vest use of their

cepabilities, experience ete, in future, He advised the officers

nnt to spread rumours ¢@ to listen to rumorrs nd do not create
mmtwe thinking, pecause it causes cime e %

0 the ornizat ion,
: Be»loyal to the orge nlm.tion.
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Diroct o Buildin
the dele .t io
IBY not Lo e

v ine lizing
@0 requested thet whils £ g -:%;:)
R ol powers, tho criteris of Pak P. :m' *‘
; Ly it oud
depted in toto, amd chonges to oul :

typicnl sitwation ho MeGa

ted
Dirgct.cr }:Wtiﬁ’,‘ the Coordins

Lure ro;jvested a-out
Sffort /uetion by all concorned Dtes: o oreclk the
Getivition in potwoon Tree Line & Building Linde. e
Director Hort icvlture Director Flenning arc Dir‘:l-oand
A-rehiteoturs (B&B.2) were advissc to sit tosetn

Press
Consult the Building Bye-Lawse &rd sug oF

. -f-tilON 1
Reloage may then bo issusd for the inforse-ti :
% |

d@neral public,

gest cetion.

hotion by; Director Horticulburse
Director Plannilize
Director A:c‘chite_ctu{‘:;_o
Director Punlic .{@}aB 2
Deputy Director B X% Dsts

SPECTLL TLSKS,

: compliances —
The following specisl teasks were given far 5

rreparation of plen of National Ferk Lred sh:;l;nfrzze
various scheme areas; & cadastral ULV ¥y Ofl_‘ j‘t:

by Survey of p:listan, and later fization of si

visit of the Cheirren,

hetion by: Direcctor Horticulture,

Proposal ragerding fruit and vegetable market,

dction by: Director Istute Mns gerent,

Progress ongtanding Planning Committee,

hotion by: lMerber (’1‘!,;

Disposal of the sllon in habpara

Direct op Monie ine AQministrat ion,*

Forrulaetion of Citizong Conmitten, .

hction by

Action by, Dirsctor Public Rala"tions,- '
Jo Arkelysis,

Action by; p

irector Tpra ining & Sveluat ion, .
Compilition of pov » ot

by Director hAudit




