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MINUT®S 0F Mg spmay
j GEAL BOARD MEETING
oy ‘ggw ON 28TH APRIT, 1975 AT, 3,30 P, M,
" THE, O FERTN CR ROOM

over
g : The menting was preeidndéby Mr. M, A.Kazm,
hairman CDA The following Were present:-

1o F.A,/Member, Malik Asrar Ahmed Khan.
2. Member(Teoh),  Mr, Ashfaq Hasan,
3. Direétor General Works, Mr, Sultan Hameed
4. Director Works, Mr, Zalur Ali Qureshi
5. Director Dsmigns, Mr, Tayyab Ali §haikh.
6. Director Maititenance, Mr. A.B.Majhal.

T. Director Architecture, Mr. inwar 3aeed

8. Direetor Technical. Mr, A.R.Javid

9. Director (W&S), Mr, M, A.Khan Khattak
10. Coordination Officer, Mr, Z, D, Butt

e Deputy Dlreotor Programming & Evaluation.
Mr. A.R. Pervez, .

2. The Monthly Review Summary for March,1975

was comndsrﬂd by: the Board in three sittings. The
review was coné’ludad ‘d tv- Ts8t meeting held on 28, 4,75,
It was ObS?rVPd by - tha: Board that the progress of works .
was far fi'om being satisfactory; The Chairman observed
that in ordnr to improve Author:.ty's image, gpecial
efforts were requ’lrnd partlcularly by the IEngineers who
were r_FSponsibln for: executi_qr;. of projects, He,therefore,
impr_é‘fa;séd wpon all Pirectors/Deputy Directors particu-
larly those working in the Directorate General Works to
realize the grav:.ty of the situation and make all efforts
to improve the out—put ‘0of work by putting hard labour,

He further observed that in future the D:Lrectors/Deputy
Directors cohdermed- -shonid come fully prepared to answer
any gwestions that may b= put to them by the Board
Members while considering the review summaries, The
following decisions were taken on the summary for the
month of March, 1975:-

I, DPRESIDENT'S HOUS3E,

The progress achieved during the
month was considered to be very slow, The
Board stressed that progress on Civil
Works of Presidenoy during April, 1975
should be achieved upto 5% and that of
Mr-oconditioning between 5 to 6%, The
‘Board also emphasised the need for sube
mission of repvised PC-I for the Presidency .c
to the Govermment at thin earliest pglﬂlblt’.
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The Bourd further observed that arrange-
ments for 3°0(nd gpj £t would be done 39 the
contractor is 182¢ing behind the time
schedule, " Dhe Director Works-I was
advised to.impress upon the contractor. the
desirability of finishing the work in time
and carrying out day and night work to bea®
the clock.,

lAl
300810 D CAT7GORY HOUSTS
FOR CENTRAL GOVT: EMPLOYTES.

The Progress on the construction of 14!
type houses was considered to be wnsatis-
factory, It was decided to boost up the pace
of work for timely completion of 144 flats

under construction.

250 LOW COST TEMPORARY HOU3ES FOR
0DA EMPLOYEES ON ZXPFRIMMEN TAL B4SIS
I¥ 3BECTOR I-10/4.

The D.G.W, stated that the work for the
construction of these houses has been awarded
and would be started soon. It was emphasised
that efforts ghotld be made to step up the
progress of work to ensure timely completion

of the works,

CONSTRUCTION OF POITCE STATIONS/
POSTS IN ISLAMABAD.

Tke Board expressed displeasure over

- the slow prograss of work on the construction

V.

of Police Stations/Posts. It was decided that
D.G, W, should give due priority for stgrt of

work on this project,

QONSTRUCTION OF AFPROACH ROADS
FOOTPATH3 AND CAR PARKS IOR
MaRKAZ AVD CLA3S IIT SHOPPING
C"NTRE IN DIPLOMATT > BN CLAVE-IT.,

It was revegled that landscape design
could not be undertaken as layout plan of the
area had not been made availé.ble. It was
decided that Director Pl:nning should ensure
that the requisite layomt plen was supplied
%o the Lindscape Architect tost expeditiously.
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87CVIL OF ELIND CRVIRS IN
I3L.MABAD.

The Board desired to know the exact
location of blind comers frcm the Director
Works, 3ince the information was not
readily available, it was decided that
number and details of blind comers duly

warked on the plans would be shown to the
Chajrman within a fow days,

975.

WAI"R SUFFIY FOR OOMUTRCIAL PLOTS
PLANED IF CL.S3 II 3HOFPING CHNTRES
ND MiRK ‘2 IN DI-PLOM.TIC N CLAVE.

It was observed that progress on
this work could not make any head way and
the estimates were still under preparation.
Tre Direéitor W&S, hcwever, assured that
the work will be completed by 30.6,1975.
He was asked to accelerate his efforts so
as to ensure completion of work by the
due date,

INST.IL.TION OF TWO ADDITIONAL
TCBT WELTS IN N.TICNAL PsRK 4LREA.

Th~ progress on this work was also
found to be unsatisfactory. The Director
(W&S) promised to complete the work by
15.7-1975, It was emphasised that the
work should be completed at all costs
by the given date,

QIMUNITY BUILDINGS .ND
MIS ORI LN ROUS WORKS,

The Board desired that in the next
review meeting gll concemed Deputy
" Director® should come fally prepared
with upto date progress on each ana every
item 1isted under this heading in the
review gummary,

ADH I T,

030/571

3 It was decided by the Board to constitute a
commi ttee to be headed by the Direotor Works-I and
Director Designs; Daputy Divector (Q&3) und Deputy

Director (Audit & Accounts) as its members to examine
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