ke T  eae0m
) " . T Y e it
X . RN A
' R - ok PR
. . . B v
. ey
. .

MINUTES OF THE BOARD MEETING HELD
ON WEINESDAY THE 23RD OCT, 1974.
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. The meeting of the Board of Capital Developmen’t
Authority was held in the Conference Room on Wednesday
the 23rd October, 1974 at 9 .M Mr.M,A.Kezmi, Chairman,

CD4, presided over the meeting and the following were

present:—

1. F.i./Member

2. Member (Tech)

3. Secretary

4, Director General Works.

5, Director Works

6, Director W&S

7. Director Maintenance

8. Director Designs

9. Comptroller Sectt: Bldgs

10. Dy: Financial advisor

11, Director Planning >

12. Director Public Relations .
~ 13. Director Manicipal &adm,

14. Director 4udit & iAccounts _ .

15. Director Medical & Health 3Jervices

16. Diroctor Horticulture

17. 4ddl: Ditrector Lands.

18. Iaw Officer

19, Dy: Birector P/S

20. : Director MPO

21, 0.38.D, (Sectt)

22, Dy: Director Coordination

23, Dy: Director (0&M)

24, Iandscape .Architect

25. Dy: Director (IP)

26, Dy: Director CE Laboratory ‘

27. Programming Officer

28, Project Frgineer, DGW,

Following decisions were taken in the meetingi~

1) Review/progress of all Board decisions taken in the
different Board meetings held during Tst September,
1973 to 31st March; 1974, .ugust & September, 1974,

Consideration of this item was postponed.

1 2943/561/74 2) Monthly Review Summary for September, 1974,

- ﬁ‘”«g}lt was observed that the progress of works was
highly unsatisfactory. It was desired that the Review
of/ Report for the month/October, 1974 should be submitted
', A&ers bvefore 11th of November, 1974 for consideration in a
&‘k‘mé Special Board meeting on 15.11,1974 as one s’ingle item,
m . Following decisions were taken on the subject sunmmary:-
&%/ 1 _ mIiDmes

PR

é—;”.& 5. ‘foice & residential accommodation for A, G, PR,

6. Office & residential accommodation forComptroller

&
%tg / & 4uditor General of Pakistan,
‘é U ST 7oy,
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K . . ' -12:-
Direcotor Arch: should reporf pr'o"gréss regardin‘g
the design of the‘building‘,s ete. which s;hould be incorporated
in the Review Summary to be considered by the Board on
15-11-1974, | |

1

8. Const, of Police Posttin Is1amabagd.
9. .Const, of Police Stations in Tslamabad,

Tt was observed that the request for anfi'cipatory
aapproval had not been made to the Government although the -
_importance and urgency for construction of Police quts and
Police 3tations was known to the S&P Section. It Was decided -
"that the request mst be made immediately and it must be
followed up vigorously. Tt msst also be ensured. that the
anticipatory .approval 1s obtained timely so that funds
 provided in the tudget are utilised during the current

. - financial year, .
13,- Additions/alterations in Sectt: '-Buil'dir'lg\s, <

‘ B (conversion of pcdium into office
accommodation in Block 'D' ).

It was reported by the Director Main tenance that

the work has already been: completed.

14, Covering of open area in front of verandah S
of DMA's building (Administration Block in G-6/1).

The DG reported that the work has been transferred
to - the Maintenance Directorate frow the Works Directorate
4nd funds have also been provided. It was further indicated

.. that the work is being taken in nand and would be completed
shortly. It was decided that the work should be cotpleted.

‘expeditiously.

TIT - WATTR SUFPLY

) ' . 2.'—Insta11ation of two additional tubewells in
.National Fark Area, . c : .

-

On an enquir"y,‘ jt was reported that the estimates
. have been submitted to the Finence Wing about a week ago.
The Dy: F.,A. was directed to -examine the case expeditipusly ‘
and issue the reguisite expenditure sanction. The Director
W&S3 wés asked to ‘start the work immediately on reciept : (
of expenditure sanction.

’U...ll.’. Q‘.OP/3-
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IV--.EULK WATER SUTTLY
‘*‘fi. Phase - I '

The Director #&S reported that the case relating

" to escalaticn in rates has been decided and the work is

likely to start in about a month's time, Cn an enquiry

as to why a month is required to start the work, . the

Director W&3 informed that before the work is started on
the ground some time was required for the manu facture of-
pipes. It was decided that the matter should be expedited
and the Director W&S should ensure ‘that the work is started
on the ground withinl 15 days from new,

2. Phase-1I1

. -

The. ‘Director W&S eJcpléined' the case regarding the
need for advance payment to MCPL (formerly MPO, WAPDA).
It was de01ded that the FA/Member will look mto the case
and take an early decigion in the matter, The Dy: F.4,

© was dlreoted to ensure that the case is put wp “to. the

© FA/Member immediately.

J

V' = SEWERAGE SY TEM

2, Trunk Sewer Phase-IT. (including
Defence compleX requirements)

The Director W3 reported that the pace of work
has improved and ensured that the work will be positively

:

completed during the current year,

3, Sewerage Treatment Plant Phage-TI1

The Director W&3 %xplaiﬁed that the agreement
has been prepared’ which could not be signed beeause the

contractor had gone out of Pakistan and, has now recently

returned, The agr®ement will, therefore, be s:u.gned in a
few days, It was décided that angnng/execut:.on of the ’
agreement should be eXpedited and eXpedlthUS performance
of work should be ensured. )

VIT - COMMUNITY BUTIDINGS & MISCELLANEOU3 WORKS

1.:&3_9@' T

It was observed that progress on the construction

of mosques was held up for want.of revised drawmgs from
: .OOC‘.I..."P/4'



the Architecture Directorate. It was decided that the
Director Arch: (or in case the Director was not available,
the Dy: Director Mr, M,D. General) should be asked to
bring the drawings aﬁd explain the positicn to the
Chairman at 12 noon after the meeting. The Director Arch:
had accordingly brought the drawings and shown them to the
Chairman. It~was, however, subsequently observed that infact
~the design had not been approved by the Board earlier when
. the Director Arch: was asked tc revise the drawings in
such a manner that face construction could be possible,
The Director Arch: was, therefore, asked to bring up the
design tomorrow morming at 8 A.M, (i.e., on 24-10-74) for
obtaining the approval of the Board in the first instance.

Adhoc item -
Development of Sectors E-7 & F-10

' 61/14 The Board observed with concemrm that request
S AE S, '%%cipatory approval for the development of Sectors
52 E-7 & F-10 which was to be made immediately after the
schemes were cleared by the CDWP in its meeting held
<f%ﬂzl Con 28.9,74, had not been made, It was decided that th?
request for anticipatory approval for the development of
these sectors must be made immediately and without further delay.

3, Revision of rates of goods supplied afid services rendered
+ by the CDA to contractors/prlvate parties consequent upon
recent escalation and giving it retrospectlve effect
on acccunts, . -

' 2945/561/74 The Director Audit & Accounts explained the
/ﬁz‘bac 1%ound leading to the neces31ty of the exercise which

was‘ gubgect matter of the summary under consideration,
It was decided that the report submitted by the Director A&A
K&?kéF in the summary should be examined by a sub-Commi ttee headed
% by Member (Tech) with the assistance of Dy: F.4., Director
éﬂza}" MPC and other Directorsconcemed, The Dy: F.i. was asked
ﬂ7/% to prepare a comparative statéma}t of the existing rates
Cé@ﬂ as well as the increased rates proposed in the summary for
g A%zﬁ%n81deratlon by the sub-Committes., It was desired that
Z?D the report of the sub-Committee should be finalised by
CQ;EGZ 15th November, 1974,

4, Control of rodent infestation in the Secretariat Buildings
Islamabad and siting of cafeterias.

12946/561/74 The working paper submitted by the Inreotoryglannlng
+ ........C.I.P
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was oonatdered, On an enquiry, the Director Plaining recommended
the sites proposed under altemative No.1 cf the paper.: It was
felt that the proposed sites were at a distance from the
Secretariat Elocksand the canteens at this location will not

be used by the occupants of the Secretariat Buildings., Thus

the very purpose of the study will be defeated, After some
discussion it was decided that some suitable sites near the
Secretariat Blocks shomld be suggested.

5) Transfer of Water Meter Sub-Division,.

2947/561/74 The summary submitted by the Director Municipal Adm
?])7”4 ,ﬁonsa.dered He explained the reasons Zor bringing up
the %mary al though the matter had been considered by the
% Bogrd on a number of occasions earlier, The DMA agreed to-

\ retain the Su‘c_D:Lv:.mon promded the Assistent Ingineer is
/Mﬂ/ posted immediately. He further observed that there would be
N other problems such as the non—avallablllty of spares and

&Weven though the fsnds are made available it will take
)considerable time in placing the orders and receipt of spares
and in the meantime this Directorate will be at the listening
end. The IDGW men tioned that he could not promote the serving

'Overseers becanse of the quota system.

After some consideration, it was decided that an
Assistant Fngineer will be appointed by the DGW by 31.10,74
end posted with the DMA with effect from 1.11.74, The
appointment' should be made by local promotion' from amongst
the serving Owerseers on adhoc basis without creating any
right and subject to the condition that the vacancy will

‘-.,. be filled on regular basis in accordance with the
requirements of the guota system, Regarding the difficulties
mentioned by the DM4 in respect of availability of spare |
parts, it was decided that the matter should be expedited
and if necessary, even meters showld be procnred/lmported

6) Smpply of Sui Gas to Government guarters and Gas charges,

2948/561/74 The DMA explained the background of the case and
S'l//aj,. the gxtent of losses in the recovery of gas charges from
the
likely to increase to the extent of Rs,8,49 lacs during
ﬁ?)] 4/ the current financial year, The DMA proposed that either
‘ we should provide meters in each house or the Gas Company

cupants from 'A' to 'E' category houses which was

should effect recovery on flat rates from the consumers,

The DMA men tioned that all efforts with the Gas Company’

have failed as they are not agreeable to recover the fixed
P.T.0.
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t ' rates from The consumers. In view of the position explained
by the DMA, it was felt that the solution lies in providing’
sub-meters by the CDA, The proposal, however, was
considered to be quite costly becamuse about 6000 meters ~ .
were indicated to be required for the purpose. Atemati vely,
¢t was proposed that flat rates may be increased proportion-
ately by 1ncorporat1ng the increase in the rates. decided
by the Govemment Tn order to reduce the number of meters
requlred, it was proposed that one sub-meter may be installed
for a row of houses and the gas charges for each meter may
be equally distritmted amngst the consumers of each sub-meter,

After some discussion it was decided thet a
reference -should be made to the Secretéry Natural Resources
Division with a copy to TP&A Division. The DMA was
directed to put up the draft to the Chairman for approval
end issue today and then follow up it vigorowsly. It was
‘» gl so decided that an exercise should be carried out to work

out flat rates by incorporaﬁng the increase in the rates
announced by the Govemment, '

7) Sale of Low Cost Homses by the C.D.A. Employees.

' 949'/561/74 The summary submitted by the Dy- Director (IP) was
@;"ﬂrrz;considered aa it was decided that the proposed clause as
suggested ty the DD(IP) and vetted by the Law Officer in

/-~ : para 6 of the swmmary should be 1ncorporated in the sale.
m;z, ‘ deeds in respect of 203 plots in Sector G-8/2 and in

,respect of those plots in Sector 6-7/2 where gsle deeds
M Cz‘wv{/’({have not already been executed, .
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