"CCNFIDENTIAL.

CAPITAL DEVELOPMENT AUTHORITY

{t "€oordination Direclorate ) - ‘ ' o
S K R B '

-MINUTES OF TEE EXECUTIVE MEETING. CF THE.
BOARD 'OF CAI'ITAL DEVELCPMENT AUTHCHITY.

The Executive Meeting of the 'Board of CDA was
held at 1100 hours on wnvember 21, 1985 which was pres1ded
over by the Chairman and attended by the follow1ng ‘-

1. F.A/Memher. ‘ . ;
2. Member Engineering. ‘ ' .
3, Member Planning.

L Member Administratien,

- : ‘The items which came under discussisn are given in- the

succeeding paragraphs.

I. 0L D PO N. T S.

Loe8/718/85 1.1Brlige over gohwn River.
6350/BE, . ;

Member Englneerlnv 1nformed that PCwI of
scheme had bcen prepared and sent to Finance -
Branch on kovember 17,.4985 It was expected
~to be cleared ry Firance Branch withim the
‘next 2 te 3 dayo. "Chairman showed his {1spleasure
sver the extracrdinary delay which has already
taken place 1n obtaining approval of this soheme.
Dlrecﬁbns werb givan by the Chairman that f
positive. Drogress must be achieved in flnallzatlon
of PC-I and its further prace581ng.

hctiom by: F.A/Member. ‘
. ;e ' ‘ . Member Pnolneerlng. ’
" o S . D.D.(Project & Eleuatlon)
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4069/718/85. 2, Civic Centre Preoject.
658/EF-,

Member Flanning informed that Brachure of the

Civic Cehtre Project Has heen firalized and

will be sent tc Finance Branch within’ a day

or Two for further actien. F, A/wember 1nf0rmed
~that on receéeipt of the Brochure the aspect of

generation of funds would be éxaﬁined immediately.

Chairman directed that vigorous efforts should g
be made, at all levels, for 1n1tlat1ng executlon
of this pTOJECu. The Brochure which should be
given proper shape must be ready for 01rculatlon
prior to the feundation stane laylng ceremony.

It was also decided that stone laying céremony
may be held as previously decided: J

g Actlon bys F. A/Member.A

Meriber Planning.
D. D. G (Design),
D?.Financial Adviser.

N
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Q079/718/85. 5.‘Khokhas¥cum—Dukanohas.

o 5612/BF—. _ _ Member Engineering informed that while the . work
' on. remaining Khokhas of "A' type was in Drogress,
the Contractor engaged for this work was not WLlllné
to exe&cute the work on 'B' and 'C}_typé Khokhas ! ‘
pending a decision on his request for ten per cent
escalatien, Membef Enginmering further appriséd
~that six.per'cent increase has already beenmrecommendéd'
to Finance Branch but the Contracter was adamant ‘
for. incresse by‘tenloer'cent After detailed dlscu581ons,
o o covering various asp ects, the Chairman directed -
that Member Engineering should call the Contraotor
‘and solve the problem fhrou sl discussion.

z

. Actiey by: Mémber Engineering.

' - Dy. Financial Adviser,

Contdaev.esP/30uuun..




L0741 /718/85.

67/BF~.

4373/718/é5.

Review of Master Plan and Freparation of Regional Plan,

F,A/Memb&r informed that financial aspects of

the propésal of .Dirsctor Regional Planning have

been examined and cleared by the Finance Brauen,
Chairman directed that Director Regional Flanning
should give a presentétion efhis propbsal_pancérning
review ef Master‘Plan&of -Islamabad to the Board

on Menday, ‘lovember 25, 1985 at 1400 heurs in the

Cor.ference Room of the Authority. Concerned
- Officers ofthe Authority should alse be invited.

Chairman also directed that Report No. 32 (both

5.

parts) and the German Original Report‘should'alsg
be made availakle to the Members of the Board.
/
Action bys Member Planning.
D. D. G (Design).
+ Dir:Regional Planning.

P.S. to Chairman.

Job- Numbers, ' Co . .

The reviewed specimen »f Jeb Number Card.has

hbeen submitted to the Chairman.

CDA Model School,

!

Member Admiristration informed that despite efforts

it had not been possible so far to zet a quarter
allotted in Sector I-8 from thé Pool of Estate Office/
for shifting and accommodating thée Dispensary of '
Sector I-9. Chairman directed that :-

i) In case alternative accommodation is not available
the CDA Dispensary in Sector I-9 should be merged ‘
with some other Dispensary in consultation with the

Director Health Services ; o

! ' . . . COI’ltd....lp/'[-l-._‘,...--- .
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LO74L4/718/85.,

-

N

-

ii) Member Engineerimg sheuld mobolize the staff,
| etc. by Deéember 1,1985 for executing the
. repair/maintenanee work of the building which
should be vaéatéd by that period ; B
iii) Brochurc/Prospectu for the School should be
prepar@d by Dlxcrtor T & E by middle of o
December, 1985 ; o S ’
iv) Press release abeut the school signifying
its aévdntadeb, etc. should be given to the
"Newspapers in advance and should- also apoear
in the Newsletter of the CDA.

v) Aetion should be initiated for appoin%ment;
of'reoi]y competcnt qnd gqualified *eachegs

and other staff who should be ablc te uﬂlold
and maintain the high standard expected of the
School.

A'ction wy: Member Engineering,
: Member Administration.

Dy.Financial Adviser,
Director T & E.
Director Personnel,

Director Health Services.

Dir: Fublic Relations.

.

7 Remorganization of T & E Directerate.

F.A/Member 1nformed that the finaneial aspects of the
the proposal were under examination and would-be

clearad . soon, .

-

Actien by: F.A/Member. . : -

;Conti....P/5.....
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8, CDA Officers Club.

4075/718/85.

672/BF-. Chairman.dipeotcd that the siting ofﬁhé club
- shouwld not be at a far off place. Member Planning
was advised to suggest sites for its locetion and
also submit two or three pﬁeposads about design of the
the ciub.
;
A Action By; Member ?lénning.
D. D. 6 (Planning).
l D. D. G (Design).
-
: :9. Coordination functions,
4076/718/85. ‘Chairman directed that in view -of the changed
éZlLEE:;, : nomenclature of the posf of Director Coordination
to that of Secretary of the Beard, a ‘revised EOL
should e issued emkgdying the required minor
) rhenges ir. the existing-fuactions vis-a-vis those
g performed pﬁeviously by the . Secretary, CDA.
v . ' l
Action by: Member Administration.
Director .Coerdination, ’
: 10. Golra Tewnsbip,
Lo77/718/85, ‘
CDA=29(1A) - Qhaig@an direoted that for proper town planning
Coora/[9. | of Golra,’views‘of»the Golra Union ‘Council be
S - ebtained and dialogue should also be carried out
 for this puféose with the Islamabad Capital Territory
Administlaﬁion aﬁd‘pthef Notables of‘the'area’who
might like to asseciate themselves at the planning
‘ stage. - '
. o Action by: -Mem»er Planning, : -
| .. D: D. G (Planning), '
Centd,....P/6.....
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Lo78/718/85,

N

EW I TEDMS, . '

- 538/BF-.

~4079/718/85.

. CDA-22(27)~
Coord/22.

-~
L080/718/85.
659 /BF~.

iy Lo

1 .

.

Cffice Accemmodaticn.

Chairman directed thet Members ofthe Board and |

ol ) s ) - / . * 3

Officers/Staff of the @hairman's Secretarlat\should
AY . ) .

be zccommodated in the main building. He advised
Memher Admlllstratlon to review the existing

coommodation 4rrangement and decide the issue,

Action by- Member Administration.

Administrative COfficer.

~

Design of Houses for Members of tha Board.

. _
Chairman directed that the de°10n of houses for ' .
Members of the Board should be reviewed. Emphu51s.
should be on an oaconomical design., o
Action by: Member Planning,
D. D. G (Design).

3. Saidpur Project

Cheirman directed that a special @1an be prepared.
for the preservation and development of Saidpur
village which should be named as the " Saidpur
Preject ". The plan shoulq clear.y define the
beundaries -of = Saidpur, restricted to the eXlStlnb
limits, and provision of lacking amenities viz,
Dispensary, School, Water Supply, Electricity be
made a pert of the plan Chalrmdn, wnlle emphasising
the need tc get rid of ‘the ugly sites, strongly
urged that the criginal envircnment and persp;ctive
of Saidpur should on no account be lost sight of f
at the time of preparation of the plan. :

Kction by: Member Planning. - .
' D. D. G (Désign). '
D. D. ¢ (Planning).

Contd....B/7....
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4081/718/85.

CDA-29(52)-
C(JC'l”d./83.

ii1)

4082/718/85,
. 363(L)/BF-.

-6
4093/718/85,
47/BF-,

é;,

ii.

‘informed that a budget review meeting will be

be arranged,

Weekly Review Meetings,

Chairman directed thet the rezular Weekly review
meetings of the following prestigious projects
should be held in his Cffice at 1500 hours on the’

following.days. ;-

I+ Haj Complex - Each Sdndayl

Pérliament .-
Building.

Each Monday.

1

’

’

FaisallMasjid-:-' Eech Tuesday.

All the Board Members snd COfficers concerned with
these projects should'be ‘asked to attend. '

[N

N Action by: P.S. to Chairman.

Budget Réyiewn

F.A/Veuber inforued that the progress of Works
from concrrned formations was awaited for the last

~ thres weeks, Chairman directed that the concerned

Members of the Board should get the progress reports

expedited from their respective-formations. Chairman:
held
on Monday, December 2, 1985 at 0900 hours.” '

-

Action by: F.A/Member.
’ ember Engineering.
Member Planning.,
: Member Administration.
. Dy. Financial Adviser.

P. S te Chairman,

Housing requirement for CDA Employees,

While this item was under discussion. the meeting
had to be adjourned due to other important
pre-occupation of the Chairman. It was decided .that.

a‘meetingvto‘spécifically discuss this issue should

. el e e U ——




