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CONFIDENTIAL,

CCAFTITAL DEVELOiMENT AUTHCORIT"
{ Coordinatien Directorate )

‘NI“UTES OF THE EXECUTIVE MEET ING CF “Hm BOARD '
OF THE CAPIT"L DF‘\;’FL(‘}“I‘@,NT AUTHCORIT Y.

A special Executive Meeting of the Board of the
Capital Develnpmemt Autherity was held at 1480 heurs en
Nevembser 25; 1985 in connection with the presentatien ef
the review of Master Plan by the Directer Regicnal Planning
of the Flanning Wing ef the Authority. The meeting was
presided o&er by the Chairman and attended by .the fellowing

1. Member Engineering., ’
2, Memiér Planning.

. D Nember Administratien.
4, Dy, Dlrector General (Development), CDA.
5. Dy. Dlrectbr General (Pesign), CDA.
6i Dy birecter General (services), C DA,
‘7. Director Regienal:Planning.

8, Directér Urkan Planming. .

9; Director Chardinationi

Copies of the preposal fér reviéew of Islamabdd Mastar Flan
prepared by the Director Regional Planning were circulated

amengst the parthLPantw.

2. -~ The .Chairman gave a detailed and exhaustive Baohgroun&
of the ISlamabad Master Flan prepared erigzinally by M/s.[i@iié@@ﬂ
ASSOCIATES in 19@0 -and circumstances leading te the review of the
Plan. The Chairmas apprised the Members of the Beard and ether

participants that the ariginal Master Flan, a 20 years time freme,
had expired in 1980, Its Yeview,. therefere, isialreédy seame what
delayed. The: .review ef the Master-Pian shqyld,as a mqﬁter ef fact
have heen imitiated Wy 1978, Since 1983 effortslwére;being made

by theé Autherity fer the review of Master Plan thfeugh the

N gL

Censultants., Several broposals, mn the 1nv1tdtlon ef the CDA, were

received from the Natisnal and International eonsultanrq.

' Considerable time had been wasted in carrying eut negetiations

{ . . ° ~
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specifically with a consulting firm from a Middle East C&untry;
Cne of the majar shags was the.component >f foreign exchange

as a fereign consulting firm had quoted prohibitive price fer
review of the Master Plan. Subsequentiy; therefore, negotiations
were carriei out with NESPAK and FEFAC. In their case too, due
to involvement of high cest Br eonsultancy services, their '
engagement for the job had te be discarded. Further, if the
preposal was taken up with ECNEC the task was likely t;wbe'
delaved oonsiderably..Cbmprehending the entire situation the
Beard of the Autherity decided that within the re-organized
structure of the Authority whereby an independent Directorawe. .

Qit

of Regional Planning had been created, the Jjob ef review of
Master Plan of Islamabad should be made the responsibility of
that Direcfofate. The Chairman als» apprised the Members that
“in the cdse of preparation of the Traffic Engineering Plan the. .
Authority had tried to engage a Consultant. In view of the
cost hazards this vroposal as well ceuld not go through.
Eventually this task was also entrusted to the Traffic
‘Engineering Cell created by the Authority and satisfactory
prégfess was being achieved at one third of the cost compared
to the one demanded by the Consultant; A preliminary repert
on Traffic/Transportation studies was expected tb be made

]

available during December this years

3. The<Chairman, thetefofe, directed that for the review

of Master Plan of Islamabad a comprehensive study ef the character

of site, Dhy51cal and psycholagical needs of the populatlon and

requirements of ‘the Government sheuld be taken into consideration

upto the year 2010, The Chairman while- appreciating the proposal
s for the review ef Islamabad Master Plan prepared by the Director
Regional’Planhing directed that the work should begin in real
earnest from December, 1985 and spglled mut the following,
guidelines for the review of the plan :-

i, Proposed requirements of professional and ’
supprrting staff as embodied in the proposal
of D.R.P. be phased out according to various
stages af the plan As for as p0551bie the
staff be re- aublgned from Wthln the Authority.
To begin with a proposal based on the skeleton
staff whioh'is required immediately by Director
Regional Planning be submitted to Member
Administration within a week.
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ii. A questionnaire be des ;ignaéd by D:R.P. covéring . _
various elements ef the plan. for collection :of ' ‘
o re¢evdnt;dgta whHich should also take into alcount |
.the variéus fields/services necessary for future |
'development, such as, housing, Mass transit, ——-r——
'. . o industrialAdevelopment and public utilities T1ike . "
// water, power, sewerage, ga%’télenhone, etcs Answers ' _
f% 2 to .the guestionnaire must be obtained within the 1ﬂ\
specified period and Statlﬁtlcal compilation be

done within the framework &f prescribed time schedule 3

iif. Bach ﬂlng, Dlrectordte and other Offices of the
Authorlty should be visited by D.R.P. to check up
and compare the old forms, charts and should ‘also . |
consult the dliterature available in the library ;
of the Authority; s .=; T A |

iv, Prbper use should be made #f the report #f German . !
Consultant concerning Tfaffio-Study and proposal '
covering Inter-city as well as Intra-city problems;

v. Review of the/Master Dlan‘should be breken up
according to the component. studies as mentioned
in the proposal of D.RiP. covering the period upt»

2010. '

i
!

o ‘ vi. The important basic principle which should be
constantly kept in mind is to study the growth
pattern of population  with a view to maintaining
control on its future growth. The growth in all
| . probability would bes 1n to diminish as the city
’- S - reachwthe levll of one million.

|

vii. Attention should be paid to the development of
. i Industry and Agro-industry and to what extent
1t5 development should take Llaco in and arnund
Islamabai

viii., Over a peried of 20 years‘a rising ratio ef
' ' buildings would be coming up. It has te be
. preposed as to what should be the ratio of
. the buildings. | ‘
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ix, The setting up of th&-”ement-Plant is an important
factor leading to ChﬂHJG in the shape of the
erglnal.Mester Plan #f Islamabad. It wculd affect

the development of thrée Sectors.

;

Xx. The distribution of watei from Rawal, Simly
‘and Khanpur Dams'should élearly be brought

I ‘ht as te the extent of p%riods and parts

| | of Islamabad ‘which will be fed through“these»

i  seurces. The Jananeue regional study should .

| also cover the period upto the year 2010 .'The

! probabilitv is-that water will also be reguirkd

| // X .. from INDUS and from JHELUM rivers e;eejby the

| vear 2020, A study be carried out and incorporated

~in the p;an as to how water should be conducted

from these. two scurces. .

<

xi. The existing railway line shoula not be changed.,

Xll. After 12 series Sectors we weuld have to‘
jevelop our Plan by follnw1np the geo‘phy51cal
contouls &s most of those series comprise ef

broken areas.

xiii, In the Plén the aspect of separation of Municipal '
Services at the proper stage and handing them over ‘
to the District Administration 'should alse be Pept

in Vi Wit )

. 4, . The Chairman directed tbat henoeforth the Directer
Regional Planang should work independently and devote himself
,exclu51vely to the review of the Master Plan and be detached
totally frem other assignments, He . should have a separate
Budget, prover Qffice accnmm@dation, Tfansport '‘0Office Eguipment,
etc., Space requiremests for Cffice accemmoda tlon be oarefully
worked out by D.R.P. end submitted to the Nember Administration
1mmed1ately. Budget proposal coveran all the qspects be
realistically revised and submitted for approval

5. = Before Mnulﬁding'the meeting, ‘the Ohairman firected
that the review -ef Master Plan of Islamabad MUST be completed by
the end of 1987 so that it could be incorperated in the Seventh

Five Year Plan.
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