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Subjecti- MINUTES OF THE GENERAL EXECUTIVE MEETING.
i The Genersl Executive Meeting wes held at |
0930 houre on %eptember 29, 1984, which wee presided 11 1 !

over by the Cheirmen end attended by all Members of

the Bpard, 0.D.G, (Works), 0.D.G,(Services), D.D.G.

(Plenning), Director Roads and Director wesS(Dev).
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24 The Chairman in his opending address observed

B13/691/8% thet the object of holding General Executive Meeting

Beiie e o

is not only the raview of progress of various works of
spacific Directoretss, but also to discuss other general
; points related to Verious Directorates. He, therefore,

directed that in future all Directors should participate

in the General Executive Mmeeting. Those not concerned

! with the review of progress can then leeve, whereas the
§ j concerned Directors would stay on for the review of
: % their progress. ;
| Action: Dir, Coord, i
i) REVIEW OF PROGRESS
3814 /691 /84 Summarieis presented concerning Roads &
363/8°F water Supply Directoreates were then taken up.
Since ell these works were presiously reviewed
: E during inviduel presentations by the respectivs
; | Directoras, further discussion wes not consider- |
: f ed necessery.
\
| 11) CONSTRUCTION OF KHOKHAS.
i i %
; E The model Khokha fabricated under arrengement H
7 3815/691 /84 H
812/ of Planning Wing wes inspected and rejected |

ey
-

by the Chairman., He informed that a design will

|
be given by him to the modler of Design Wing 3




3816 /691 /84

|

iv)

i
1

3817 /6:91 /8l
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to make one ministurs woodan model which will be

be ¢!scussed in the Board meeting for spprovel.

The Chaismen also desired Director public Relationse
¢n obtain Khokhe policy from the Plenning Wing snd
eppll out sslient features of the policy in the

prass for publicity.

Actions Dy .@(Designs)
D,D,G(P) .,

. D,P.R

$41) MEETING WITH CHAIRMAN WAPDA,

The Cheirmen {nformed sbout his meeting with the
Cheirman WAPDA et Lahore where & uniform rste
for . provision of electricity i.e. Rs,.5/= per
sq.yd. inclusive of sll services and materiel
was agresed upon., He further informed that a team
from WAPDA would be visiting CDA next week to
discuss all details, In the meantime, the
Cheirman desired that the totel 1aqd cost inclu-
sive of the services i.e, electricity, weter
supply, sewerage, gas, telephons etc, be worked

out by the Cost Analyst. The rate of land per

s s

sq.yd. alresdy fixed should cover all the develop- |

mentel charges inclusive of the ebove services,

D. F. A
. Action:.Cost Analyst,

AGROVI LIES :
The Chgirman desired that a rural programme

should be evolved on the pattarn of FATA, after

whiahvtho Government can be moved to sanction
grant,

Action:DDGSPlanning)
SUI GAS

The Cheirman desired thet a dialogue with the

Sul Ges authorities be started on the basis of
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vi)

vii)

viii)

lix)

vequirements Por the Sixth S5-Year Plan of
Federal Covernment, The Chairman further desired
that his meeting with the Chief of Sui Northern
Gas Pipeline be arrangcd; after which further

meetings on lower level can be held to finalise

the reguirements of Sui gas, o

Actions Member(Engsr),
[

/
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TELEPHO

—

The Cheirman desired that @ mesting with D,G.

T&T muy elso be arranged to. discuss the issue

in datall,

Action: MembargEngrz

WATER SUPPLY/SEWERAGE

The Chairman directed Mémber(Eng’) to srrange
his meeting with the manufactu:are of pipes,
g;luica valves etc., with a viaw to holding
discussions with them regarding the quality and

standard of thesa producta.

The Chairman further desired that the above
(items v, vi & vii).
meetings/mey be srrenged by Member (Enga)

during October, 1984,

‘Action: MamberSEn%;)

RAILWAY and IHGM*N( BM-M

The Chairmen slso desired that e dialogue ba
initieted with Railuwpy uuthoritita{duri;% the
month of November, 1984,

Actiont DDG!Dlanningz

HOUS ING SOCIETIES

The Chairman diractad the Dlnnning wing to

: fiﬂéliﬂe details of various Housing Sociatigs
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x)

xi)

g

and suggest their grouping into s fow coopere«
tive bodies, me it ie not possible for the CoA
to desl with esch indiviswuwst society,ifvidusily.

R o

s R

s
o SHRRE

s

Actions DD annin

CONSTRUCTION OF uggszs

The Cheirmen desired the t @ disloQue® be
started with Conatruation Companies like
Al-Hueseini, ADA end @ Turkish Company YENKA'
in connec tion with construction of low=-cost

houses,

Actiont Membargplanningz

FINANCE

The Cheirmen desired thet & dislogue with eid-
giving eagencies, such a8 H.,B.F.C.y Banking
Council of Pakisten, World Bank end some other
United Nations sgencies should also be started
so that there is no difficulty in procuring
finances as end when the whole construction

scheme is finalised,

action: Member(Finence)

xil) CEMENT AND STEEL.

The requirement of Cement and Stesl should be
worked out on ad-hoc besis and 8 dielogue be
started with the egencies cancerned for their
procurement, The possibility of setting up @

Cement Fectory of CDA should slso be examined

which may be presented to the Board for further

sction,

pction:s Member Plnnning)
Memberi En i




