CONFIDENTIAL

CAPITLL DEVELOPMENT AI'THORITY.

(SECRETARTIAT)

R IR ]

MINUTES CEF THE BOARD MEETING = 7TH MEETING.

A méeting'of the Board of the Capital Develepment

Authority was held on ThHursday, November 14, 1985 at 1100

hours. It was atteénded by the' following :-

a,
b,
Ce
d.

‘e

Chairman. - 'Ih;chaif;
Memher Finance.’

Member Engineering.-(

Member Planning. |

Membher Administration.

’

The Cdmmissioner, Rawalpindi\and‘Administrator,,Islamabad

Capital Territory, could not attend the meeting due te their

pre~occupation,

2, . The meeting.cnmmenCed with the recitation of thevﬁgly Quran.

3. The Beard re: 1ewed the Minutes of the. fth Board Meeting
held on July 7, 1985 and confirmed them thh the follow%nb
dlreotlves/orders t-

LoLS/717/85.
660/BF-.

i) Recruitment Policy énd Line of Promotién;

The Chairman directed that as a next logical step

the ‘Director Personnel should draw up phase wise
lists of ‘employees of basic acale 1.te 15 fer

£illing up promotion gaps, bearing eut testing

procedures as .given in theService Regulatien 1985,

To avoid discontentment amongst the empleyees the

task should be expeditiously accemplished.

Action by: Director Persemnel.

t

Contd
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661 " BF" *

LoE1/717/85.
662/BF-.

4052/717/85. (iv)
655/BF-.

ii) Service Regulation 1985.

‘The Regulation sheuld be uptedated in conformity
with ‘the orders received lately from the Federal
Government, such asy indexation of pension,etCa

Action by{“Director Coordihation,

~Director Personnel.

1

(iii) Commercial Accounting.

The first phase of the introductien of Commercial
Acceunting in Certain formations of ‘the Authority
which could not so far be reviewed due to certain
unavoidable reasons be reviewed witheut any further
delay. &rocond phase of this systém should be introduced
from Jenixy 1,19861

) A
) Audit of accounts of the.Estate Management Dte:
which-has been delaved be completed immediately.

and uptodate position submitted within a fortnight,

Action by: F..2/Member,

Director Estate Management.

Computerization, -

\

In the first phase of the intnoduction of eomputer

. system the Estate Management Directorate, Develepment

Wing (re-settlement of affected persons) Audit and
Accounts Directorate, Personnel Directorate and Revenue
Bfanch of DMA are to be benefitted., Switch over from
Manual System @perative in these formations to
cumputerization should be expedited.. Additienal funds’
required for Hardware and Software of the System

be sanctioned immesdiately. | E

Action by: F.A/Member.
Member Administration.
Direotor (T & E).

Contd....P/3a......
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Los5L/717/85.

v)Review of Master Plan and preparation of Regional

4

47 /BF-.

Development Plan'Is%gmabad.

The picgosal of Direéctor Regional Planning for

sanction of funds, staff, etc. which is under
examination by F.A/Member be finalized on-priority
basis as its further processing was getting delayed.

Keen watch over the progress -of the following
studies be kept so that these schemes could be
taken up with the Government t=

(2) Regional study on water reseurces development -
by JICA 3 ‘
(b) Regional study on agricultural development .
Dby M/s..Electro - Consult, Italy.

(¢) Micro Regional study on mass transit system.

Actlon ‘by: FiA/Member,
Member Engineering,
Membher Planning;
Director Regional Planning, -

vi)CDA's Housing Pclicies.

The " Position Paper " in regard to Mass Housing
Programme prepared by Planning Wing be carefully

‘analysed. for further processing and implementation.
The Chairman directed that first preference should

be given to the construction of Followers.Colony—

~ which was getting delayed. Chairman also directed

that the design of the individual houses and the
Coldny alongwith the odst aspect should be reviewed
by Member Planning so that it could serve as a
model of 'ecPnomy @nd comfort for other similar
schemes. Member Planning assured that the re-hashed
design would be laid before the Board withih a week.

Abtion by: Member‘Planning.
' R.D,G. (Plenning).
D.D.C. (Design).

Contd...P/b.u...
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- 4056/717/85.
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ADHOC ITEM

The Chairman advised F.A/Member that the letter

/ from Bewlging Council in connection with the

constric .ion of middle salary-Houses should be examined
immediately to formulate further course of action.

Action by: F.A/Member.

4, ° The Agenda points were thoreafter haken up
one by one as explained below :-

RESCLUTION NO. 1. - REVIEW CF DELEZATION OF :
ADMINTISTRATIVE AND FIVANCIAL POWERS.

The revised dfaft of Delegation of
Administrative and Financial Powers was placed ﬁg
before the Board. The Chairman explained that
these powers have been reviewed very carefully.
Views of Deputy Directors General and other
independent Directors have been obtained and
incorpe<ated, where necessary, during a meeting
of the Board held on November 10,1985, Chairman
directed that;

i) these should .now be cyclostyled and circulated
to all the formati~ns of the Authority immediately
Ly adding general .provisions as a foreward in
’regard to their efficient anq effective implementatisn;

ii) exemrise of these powers will be effective from
,  the date approved by the Board i.e. November
14, 1985;

iii) these should subsequently be printed in a booklet
form by giving proper title and shape; and

iv) these powers zuperszede all administrative and
X fipahcial powers in force earlier and that old
copies thereof be rettieved from all the formations
‘gnd destroyed, excepting retention of one copy each
: by W& Coordination Directorate and personnel Dte:

s

for purpcses of record.

A}

Contd...F/5
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47/BF-.

’

DECISION. S

The revised Admlnlstratlve and Flnan01al Powerns

.were appro .G bylthe Roard.

Action by: Directur Coordinatisa,

Direotor Personnel,

Dir: Public Relations.

RESOLUTICN NC.2 - CDA CORFCRATE OPERATICNAL PIAN.

t

" The CDA Corporate Operational Plar was plaoed

\ before vhe Boavd. The Chairman higﬁlighted the salient

features,of the o>rporahz plan and explained that it

lrpr0v1dcs for pollcy dlreotlves, hetter methods of

management and 1mproved level of Jjob satisfaotion in
the Authority. Chairman directed that the plan should
be followed and reviewed every year., Its printing in
proper shape should be arranged for circulation amcngst
all the formations of the Authority.
DECISICN.

CDA - °yorat®o.: Operational Plan was approved
by the Boarw.

Action hy: Director Codrdination,
Director (T & E).

RESOLUTION NO. 3 - SCHEME FOR HCUSE BUILDING ADVANCES.

" The summary of the'scheme foyhouse building adfances
was placed befofe the Board. The Board were unanimously of the
view that introduction oﬂ%he scheme was in the larger
1nterests and tenefit of the employees of the Authorlty.

DECISION.

The scheme was approved by'the Board.

- ' Action by: Director Personnel.

s ] . o ‘ COl'l'ta...P/6.-o--:o'-
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RESCLUTION NO. 4 - CDA MODEL SCHOCL.- '

The summary of the CDA Model School was placed
before the Board. The Board unanimously held the view
that in view of the scarcity of gond educational
institutions in Islamabad it was necessary to provide
this faciliﬁy both for the children of CDA's employees
and outsiders in order to build a strong foundation for
their ?cademic achievement., As the institution will.épcrats
on a self financing basis, the consensus of opinion o
was that “We Authority should go ahead with the setting
up of the school and make all necessary arrangements -
so that the classes could commence according to sehedule.
Initially capitél‘investmentpf Rupees 5 lacs will be

* provided by the Authority as a loan repayable within
. a period of 4 years from the receipts of the institution.
- The school shall be accommodated in Sector I-~9 by

shi{tiﬁg the Dispensary of CDA. It was considered that

-an alternate site forkhe Dispensary shall be found in

some other area. In case no suitable alternative site
is available within the time framwwork this dispensary

‘may be mergéd into one of 'th&: other ones.

DECISICN.

Setting up of the CDA Model School in Secter I-9

- was approved by the Board.

’ Action bu; F.A/Member.
) Member Administration.
Director (T & E).

COfltd....P/7o..... i
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 RESOLUTICN NO. 5 -

‘ 661/BFFB

'.Regulmtlon was, placed before the Board. Some of the
f,functlonal dspects contained in the Regulation and
‘j‘Organlzatlon Chart attached thereto were discussed
“in detail: by the Board. The Chairman exp¢a1ned that
" for efficient functioning of the

'dlscu351ons it was considered that -

»,

REVISION OF CONDUCT OF BUSINESS
REGULATICN,

~ The - summary of revision of Conduct of Business

Organization seme
elementary chan5ea have been pruposed. After detalled

i

1) The post of Director Coordinatien should be
re—de81vnated as Secretary oﬂ%he Board
whereas the other existing set up of tpe .
Divectorate of Coordimmtion and nrmenclature
of posts should remain undisturbed. The
present incumbent of the post:of Director

boordination sheuld accordingly be re-designated

as Secretary with immediate effect.

i) Law QOfficer has to giveadvice to all formations

of the Authority snd as such‘it was appropriate
fo place him under direct administrative control
' of Member Administration.

iii) The suggestion of Inspectephf Works. for

?}acement of Central Engihee:ing Laboratnry

- - under him (since broken into two parts) to
| fécilitate effective carrying out of

other

‘1nvestlgat1ve work on behalf oq%he Chairman

inspections, final checks and

'and Members of the Board was not accepted.
The assistance required by I1.0.W. from
\eboratery will continue to be provided to
him from the alresdy avproved set up. It
was however, considered that the scope of
P iunctinns of IT.0.W. be enlarged and charter
re-defined. To make his office more effective
some additional technical staff ¥iz. one or
“two officers of basic scale 17/18 and other
ministerial staff would “e provided. I.0.W.,
as hithertofore should remain directly under.

the Chairman's Secretariat.

Contd....P/B.0.ee
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iv) Water pollutxoa is a constant source of ayltatlon
by the consumers.in Islamebad. A small unit
to exercise quallty control needs to be Set
up It was decided that the bost of "Sc1ent1flo
Officer" in Water and Sewerage (Mdlntenance)
~D1rectorate be re—de51gndted as A851stant
« o © Director (Water Quality Control) and this
T vak’should work in close oollaboratlon with
1.0.W.

It was agreed upon that changes in the -Conduct
of Business Regulatidn 1985 be made according
'to~ab@ve deciéions and tbereafteryits‘printing v
~ be arranged,
. Chairman observed tha®% in bhe preDaratlon
- _ . ) gf'thls document - Mr. Abdul Waheeu,'Dlreotor
Coordination has done an excellent job and L
the -Board's appreciatina sheould be offlclally
‘conveyed to him. - . -

4

- DECISION. - S R
. The revised Condunt- of BuSLness Regulatlon 1985 - !
o . was approved by the Board w1th “the observations as |
stated above, ' L S

An~tion by: Director ‘Coordination.

Diretar Personrel,

Dir: Pubhlic Relations.:

Inspéctbr of Works,.

~

Contd.....P/9:.u.veu.
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RESOLUTION NO.6 - CIVIC CENTRE.

L0641 /717/85. |

658 /BF -.

Lo62/717/85.
660/BF-.

-

" pefore the Board. The Chairman highlighted the need

Civic Centre of the Authority. He observed that a lot

visit offices of the Authority scattered all over
“was a good project, no financial support from the

to manage 1t as a self flndnClng project to be built
‘in phases. The Plaza proposed for this  prnject could

~with the: stone layihg ceremony of this progept as it

. policies/Regulations was placed befpre‘the Board :-

The brief of the CDA'Civic,Céntfe was placed
which warranted the planning and construction of the

of money W« being spent in hiring office accommodation,
besides causing inconvenience to the public -who have to

Islamabad; Chairman further observed that thbugH? it-

Government was expected. CDA would, therefore, have

be rented out even before it was completely constructed

~ and we should try to get advantage of thlS situation, .

F.A/Member was advised to carry out an exhaustive

-exercise of financial implications and generation of

funds keeping in view the available offers for
participation in the project. Chairman also observed
that no harm was likely to be done if we go ahead

would décidedly attract outside participation,
DECISION. ‘

The Tnard approved the planning and construction
of the Civiu Centre project in Sector  G-8/4.

Action hy: FsA/Melber.
Member Planning, -
D.D.G (Design).

RESOLUTION PO 7. = RATI“IFN”I(W OF REGULATIONS/POLICIES.

The WOTKlHU Paper for the ratification of follrwing

i) Rehabilitation Policy 1984,
ii) Settlement Policy for Katchi Abadis iﬁ(Islamabad

iii) Policy regarding location of cabin shops klOka,
tea stalls and temporary structures in Islamabad.
iv)_Land Disposal in Islamabad Regulation 1985. .
v) Islamabad Capital Territory Industrial Regulation 1985
vi) tadamabad Resideéntial Sectors Zoning Regulation,1985.

~
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The Board ratified these, Policies/Regulaticns
with the following observation made by_the Chairman:-

"orzia 18 (bY of the Lénd'Disposai in Islamabad -
Regulation 1985 provides that 40% of affectees
as individuals or as-.a group who have individually
or jdintly lost in acgquisition a minimum of '
100 kanals cultivable land will he given priority
for Agro-farming and Agro Industfy plots ’
whereas paragraph 4(B), (2) of the Rehabilitatiﬁﬁ
Policy 1984 provides.that those affectees whose
) land and built up property acquired is 49 kanals
_ “tr 100 kanals would become entitled to consideration
v S for alletment of one agro unit (approximately
' 20 kanals of agriculture ldnd) and residential
* - plot in an agroville. This discrepancy has to
be rectified., As the policy of Lend Disposal is-
under review by the Government necessary
- modifioation would bé made after receipt of a

!

decision from the Government ",

DECISION.

Ihé Fegulations/Policies were ratified by the

v

Board subject to above sbservations.

Action by: D.D.G (Development),

/ Al
- Director Estate Management, -
h Directer Coordination.
DOEC Deryns
0 b & L)
| Y IR :
ADHOC ITEMS. : -
4063/717/85. - - CDA CFFICERS CLUB.
672/BF+.- _ : .
5. , The Board considered that at present no facilities

exist'for'foicers of CDA for recreation and sports. It
was, therefore, decided that for the welfare of the
Officers a Club should be plenned and constructed at some
suitable céntral'plaCen COne of - the possibilities considered
was that the club should be located at the site of “he
existing Central Stores Depuat in Sector- G-7 which was

- likely to be shifted shortly. The Chairman observed that

~

Contdaens e s P/1 0 cuuneunn .



/ ,
v ' the "club should have the following accommodation/

facilities

S L) Auditorium.
ii) a winimum of 10 guest rooms cut of which
- three 'should be for ~VIPs.,

iii) a large lounge and a privaye-lounge.

~iv) a Card Room,-

3
v} a shall for indoor games suoh as able “ennis,

badminton court.

vi) space for tennis courts, squash court and .

swimming pool

vii) Separate enclosure for chlldren s games
and llPLary.

viii}i*in room/énte.room to eerve_és‘é library.
The Chairman further observed that at the planning and
designing stage the structure ‘and  the f90111t1es
prov1ded in the Club of Defence dnu51nr ‘Society, arachl,‘
be studied, '
. © Action by: F.A/Member.
Member Planning.

Member Engineering,
D. D. ¢. Planning. .
-D. D. G, Design ' ‘

P

LoeL/717/85. L
673/BF=. 6. Chalrman observed that admlnlstratlon of Islamabad

CCORDINATION’WITH ADMINISTRATCR I.C.T..

’

Ca;ltal Territory were granting lease for mining rights
without reference to CDA mhls was in eontravent;on ~f‘

. the prov1smons of CDA Ordlnance 1960 - whloh prov1de that
no.changae ire land use cnuld take place w1thout obtaining
NOC from the Authority. A letter had?élready been sent -
to the Administrator on the subject. This practice whidh
comes into clash with the planned development of Islamabad
should be stopped. The Chairman directed that a. summary
for the Administrator Islamabad be prepared apprising hlm

Al -
) 1

Contd,;,,,,,gg,P/12no
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of the correct procedure to be followed in future.

Action bhy: Member Planning
- D. D. G. Planning. .

PR“CFDURE FCP GRAﬁT CF LEASES FOR MINIV“ RIGHTS,ETC.

+

7 The Chairman observed that the public in general
were not aware of the correct procedure in regard to
grant of lease hold rights for mining, within the |
spec;fled :reas of Islamabad. Chairman directed that

a paper bed prepared in the shape of a brochure wherein

the “corréct procedure in keeping w1th the provisions

of CDA Ordinance be fully hlghllghted and the pasis.

and conditions on which NOCs. are issued by the Authority.
It should be emphasised in the brochufe that ortaining '
of NOCs from the Authority was in the inferest of the
public and if mlnlnb in specified areas was done

legally the concerned persons would be elig 1ble far
compensatlon This paper should also include briefly

‘the specific provisions of Control and Land tuse

Regulation. The paper ghould be drafted by Law Cfficer.

Action hy: D.D.G Planning.

Law Qfficer.

" Director Coquination.

TRANSALATICN IN URDU _OF REGULATIONs/POLICIEs}

661 /BF"’ -

8. Cnﬂ&&nan directed that the ratified Regulatlons/
Policies of the Authority be “translatedinto Urdu. If

a suitable emplnyee from within the Authority was not '
available foq&ranslation a person be engaged from
Quaid-i-Azam University or some other institution,

for carrying out the translatlon, on payment of mutually

agreed upon remuneration.

Action by: Director Personnel.

Director Coordinatiorn.

contd... P/13.....
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- .AUCTICN - COMMERCIAL AREAS. . -
Los7/717/85. - . i ‘ . ' -
649 /BF-. '

L " of commercial urpa (blue area) up to ‘Sector F-8 should z.
take place by December, 1985.or. January 1986,
Slmllquy auctlon of commernlal plots in F- 11 ohould
take place aftcr a decision. from the Government
‘ was recelved In re zard to development of Sector G—11, )
the Chalrman advised F A/Member dnd Member Admlnlstratlon
to discuss the issue 301n+1y with the Cabinet D¢v151on.
so that & scheme could be 1aunghed as early as
p0551ble

S

V-

Aotion'byg F.A/Member.
: Member Administration..

Dir:Estaté'Manggémentq
N S co

‘»9. The Chcirman directed that the, thlrd auﬂflon-_ ‘{ R




