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The Executive Maeting presided
and attended by the following, was held on Decemhe
at 10,00 hours,
1, Memter (Administration)..
+ Member (Technical),
. F\A/Member,
+ Director Corrdination,

A R,

The followina points were di scussedt—

TS A R et bt

TELEFH(NE BIILS,
Member (Admin) explained the latest position a ‘
to which General Administration Branch is tusy 1N

ccording

with

i ‘grting out the outstanding kills 1n ?onsultatiOﬂ

‘ T & T, Memter (Tech:) also infxmed abtout his meetina
with tte Director General, T & T as a result of which
most of the telephones were restored, The Chairman
" desired that the matter regarding outstanding bills

should te sorted out « thout any further delsy,

Action by: Administrative Officer,

11) DELECATL'N ('F FINMIAL AND ADMINISTIATIVE pOWERS .
The paper regarding delegation of fihanéial ‘powers
has already been ¢irculated, The Chdmman desired
that the paper regarding Administrative Powersg
should also ke circulated to \all concerned, Both
these papers will te discussed in the Ger;e;:al

Executive Meeting to he held on' 1:
2 / i on’ last §
this month. ! atUl‘??\x of‘

Action by: Director Coordination.
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The Chdrman desired that the existing qurizzg oz
should continue for the time heing and Pro: pr~mress
the works reported ascordingly: TheﬂrGV1secourse.
Yeport profomma will be introduced in due

mn
Action bys ALl _conc
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V{V) STAWDARDISATION CF AFFICE FURNITURE.

Ia-
The Chaiman desired that the e"eICiS? = p;:e
tion of 1ighs of disposarle fU;nitUIe l.e‘bo cotpleted
Vables, office chairs and almizahs should.t: d‘to v
R QUiCkly as possitle and the lists submi ’ee ol
ke Péard For approval, The specimen of »officC
and office chair should be got approved from g
Board‘. Director Maintenance should carryout survey
of all the offices of CDA Secretariat and put UP. :
estinats for araction of ?i¥high sacks . of affgle izon
with steel sheets ip respestive offices to replace the
exist‘ing'almirahls‘. The Chairman further desired that
estimate for ready made Acro System ‘racks of

aluminium may also be obtained and put up to the

Board for consideration al~nawith angle iron racks,
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i 'lﬁl N) CDA PRESENTATICN MADE

Y CH'TRM N CDA TC H E
PRESIDENT COF pAKIST AN

L NCVEMBER 28, 1083’
The Chalmman info rmed the Member

. of the decisions made by the preg
% on the presentation,
§ | directed to forward o

ident of Paki st an
Direct or Coordinati

_on Was
Oples of the SUmmary of the
decisions to all the Members for in ‘

formatien ang
necessary action in the. lioht of direct ‘
b¥ the Chaimman in the 7me@ting; :

Action by, Directorc

rdination :
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"PaoShafi bl IR o
e s com
as o RNR e S ehwan] ,V6 7 and followinn aspect
tiscussion; -
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Formed of the ensuina visit of the
'"esife\t

of Fakistan to c) on 28.11,1983, He desirel that
the Final tyuches

be give.
Fublic

“o the Qeiepral| gtapdapd of upke”D of offzces

“ticulae |y [aid Nirector
rebatioig Wo g
FOP prv(.\y‘,r..,g and

5 - A x ¥ 'G
G p emphasis or cleavliress,

directed to mrke suitable arrangemerts

lunch ¢o the President and other guests.
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2. Eronress of var

The Chairma
ta topic for

AN

ious on~going works,

N emphasized that i~ future meetirgs,the
rl|qcu\,=;|,,” will

costr.ed Were aske! to come prepered about their respective
works.

be the progre~~ of works. All
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