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EINUISS CF TES GuNe.«sl iiCUIIVE 1s3TING HOLD
N 29MH UCT 0Bsx_, 1983,
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The meeting started with recit tion foom HOLlY

Mzu Mohanmad Shafi 59Whah1, Direct or General orks.
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5 The above meeting wes . held under the Chairm®

*,the Ohairman, CDA and wags attendsd by the followings-—
ﬂ'

"’MrL S Hi i‘ﬂza

Brig.(Retd)
i Mohamr:ad Anwar,

Memi:ef (Adm), CDAs

w.
¢ |

Member (Tech), ODA
F.A/Member; CDA. il
Director General Worlks,

¥ Lr. Saghir Asad Hassan,
Mr, Mohd Shafi Sewhani,
Mr., Ajaz 4, Khan,

Mr, 4.R, Javaid ,

Mr. Iotiaz Ali Shah,

Secretary, CDA. oy

*
Project Directar (s.D), i
Project Director (S.F.l“i)y

Mr. 4.9, Nomani, Director Water & Sewerage,

Mr. Tayyeb Al1i Sheikh,

Mr. AbGus Salam Khan Wazir,
Mr. Habib-ullah,

Mr. Abdul Khaliq Baig,

Mr. Abdul ‘jaheed,

Mrs Z2,D. Butt.,

Mr, Mustafa Hussain,

Mr. Qineit 414,

Mr, Mokl Ashraf Ha“eez,

Director Buildings, CDA.
Direct or Maintenance CDA.
Director Derign & Laboratory, CDA.
Direct or Electrical, CDA.,
Director Municipal Admin:, CDA.,
Direct or Personnel, CDA,

Director Audit & Account, CDA.
Pirector Zstate Menagement, CDA,

Direct or Horticulture s, CDaA,
. Mr, Mahboob Elahi,

Director Planning, CDA,
My S.A.T. Wasti,

Director Public Relat ions, CDA.

Direct or Architecture, CDA,
Chief Medical ¢

Mr. Anwar Said,

Mrs, M, Hussain,

fflcer/Ch:Lef
Health GCfficer s CDA :
Mr. Fida Hussain, Deputy Finencizil Adv;xser, Coa.,
Mr. A,R. Chaudhry, Dy. Directar Roads, CD4 ,
m, Syed Ali Raza, Dy. Direct or Pu.rchase ¢ DK

The Chairmn observed absence of g number of Directors
on whleh he wés told that they could not atte

nd due to certain
0 neg- cormi:itments, The Chairman Gesired that

in future jf
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;rector is unible to attend the meeting due to other cO* & ilecind

{15 Denuty Dirsét ort shewaq ats end ,

* Act iomy By, all Directors. é;.,f/ﬁt""%‘)w
dswyéédes - e

- The minutes of the lagt meeting held on 10. P410p
pre revieved. The dccument relating to delegation Of o

pwers previo sly circvlateq to all Directors was referred DY

"he Cheirmen in his opening talk, The Chairmen remarked that

1

was not intended to discugs the dccument in cetail in this
; he
¥ oeting. As & pre-re: ivisite, it is necegs ry to Carry out t

{ -organlzatlon of CUA for which nscessur ection is in pand .

}e re-orginization before tle General dxscutive lesting o

y subsaguent dete. In the meantime the Cha-irman des ired

' ve
hat anotfe:r paper relating to thes delegation of &Q‘-\mlstrati

owers shovld 21so be prepared go that both tle pearers could

e & O LT i':.’:
e presented end discussed in the next General Jzecutive 1=8tir&s

Action by: Dircctor Coordineztion.
411 Directors,

E:3 BGINTS

3y P.;t:LG‘ubp Rz (T, [ Chse Mo 5553-/66‘[53).

The Chairman coserved tlat he has not seen the

ronthly progress renmorts during the last two - three months.

cme time beelk, he s ggested for introduction of a quarterly
'rogr-‘j'ess report far which lewber (Technical) ha@ asked for
omments from vericus Dirsctorntes, The Choirmen désired

hat ‘the natterr of the _vurterly progress resort should be

| fmailzea without eny further loss of tiie and rontihly progress
cports shorld continue to be sulmitted (s herectofore. The
hailprwn perticulerly rulec t’ .t the ratuer be given seriovs
bttention by @11 corcerned and ho would like to see the renort

for -;;hg guarter ending September, 1903 es quickly ags possible,

se, lunicipel aGnin:
nd algo the Chief lMedicel Cfficer, Troject Director (s, D)
y

1m11arly Directors Horticulture, Turcli.g

uroaect Dircctor (Feoisal Mesiid) and Direct or Fu11 shou 1d
rencer rmenthly progress reports to the ¢ mcerned hemoers
| ho w;Lll nletse co: wgile and (8t bm.t to tke Che irren,

®

Act:wn by: Member 'S 2. Member (1),
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¢ Chalrruen oyireq tiet & sudget ¢onforence should

orgeniced
L ory and noint 3 Provesced for disoussion in & Gonaoral

set ing to be he =
9 & hold on 6,14 41963, F/A (biomber) muy pleese Drepare

paper and h ng ovae- t 4 slatione
- © Dirget " tion for circule
or Coord ina /6“[65)‘
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Action by: B/a (Merboer)

Dirgctor Coordination.
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The Ched rman Observed that it vas &isturbing tb2
- R telephmewﬁ&‘l‘,‘been dis-conn.cted due to non-payment
* tolephone bills, aftgpn 4 point,

S TR

: hotough discussion on this
CIEdrmin dirsoted that the o-tstending bills of telephaos

; studied on c:g0 to C48¢ busis end proper met sures taken ve

ar them, /:«(: e ;‘*;//;/:— “"‘“.‘/7“

Lction by: Adpinistrative Cfficer (Sect;b_i_).

S - 3535 666/ (2 B
Chairstn pointed out that ricently charges on accoun

Bf £«8 for veriovg t@res of Governient cquarters have been

ereassd rosviting cancern among the arfected Government

loyses, Lfter GisCussion, it was cocided that billing should

¢ d®me according to the increaged e tes, However, &n exercise

Frould no carried out as under;- ’

a. Gas charges per quarter cn the basis of total gzs

) charges be worked out and tie &ffected Government

@imloyees be &asled to pay their resvective share
or they should puy the gs charges sccording to the

=]

bills rondered on the b.sis of incrcased rates
notified by tle CDa,

b, All out offorts should be made to instell geés meters
z for each Governnent cuirter,

i After ths tbove erercise ig corrisd out, &
omprehensive cose mey be nrepared for s rission to the
Bovernment,
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Action by: Direct or Mlunicinel Ldniing ,

Denuty Fincncial Advis er.,
Cost Lecountint,.

!
CTalzIlX [k }L)/BF
The Chairran obsorved tiet a lot of eXpenditurs ig

eing incurred by CDA on illurinction on national ece

, asions
d also for srgotion of banners/tuntings on ‘
e

State vig it s of
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‘ Maribe hou . ! 8o for
Wotrient of ¢ ( (¢} bur‘) Blhiould teke up the ©

it ionay funas ,
Coase 2. 35X6/666/83

Action by B /4 lerber:
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It wagy nointoed ouwt that }élling on account of water
@8 is .ot b@i.n.{; don‘G on ru@i‘lﬁ.]ﬁbr bagis . This pract ice

“;__L;lts into Lecunmulat 1on of arrours which 18 not desirable.
ec Miive 15 B ot
3 tor 1‘u.nlc L 20 Aqmmzlstre't ion Wi B dir@ct@d to prepare

bills in time and deliver tliem to the consumersSe
o, nf BF. am 703

Actioh by; Director _Iv}}mifc ipal Adming e
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