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.. » Mr. Q? nait Ali. .
16.. Dy, Director (0 & M) ... Malik Mohammad Ismail.
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1. F.A/Member
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MINUTES 01; TEE BOARD MEETING HELD ON SATURDAY THE 
13__FEBRUA.RY. 1982 AT 9.,15 A.M.

The meeting was presided over by Mr. S .A .N .Garde zi , 
■ Chairman ,CDA „ Following of freer s .were present:

’ HaminoLPn__I_slamab_ad_after Al-Quds

summary submitted by Public Relations Officer 
considered and the Director planning indicated’‘the roads, 
proposed in the summary, with reference’to the.plan. After 
some discussion, it was 'decided that the matter, should-be 
considered in detail, and decided later.

It was, however., decided that the roads east and 
north of the Administrative Sector, leading to the Quaid-e- 
Azam University, should-be completed early.

Action by:-l.'Director planning.
2 n Dire ctor Road s .
3. IPUbltc .Relations 

Officer .
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It.was,-however, decided that in1 the meantime one 
connection in the lounge of 4 ’H’ type houses No.123,124,129 

■& 130, which had been left earlier,- should be provided ,

■ Act ion 1 .Di re ctor .General Works.
2. Director Electrical.

s has not 
s haOe also 

it was decided that 
’H’ type houses)

:ell should be headed by a competent.
Enginoer/De puty Di re ctor , assi sted by a g,ccd 
architect with 4/n Inspectors and 2 good Surveyors 
with proper instruments. There was no need of 
having UDCs and LOGs and instead should have 
2/3 S te nogr a pher s/Ste noty pi st s . There should be 
no more■mushrooming of staff in that Cell. The 
Inspectors may be provided with motorcycles.

2) Functions .and jurisdiction of each individual- 
of ficer/st af f should be .very clearly and 
comprehensively defined and laid down.

,■ ■ ' ' Ccntd.p/3..

explained bv the Director General 
proper survey of the' house 

and proper estimates and detail 
not-been given. After some consideration, 
a survey of individual houses (all ’G’ & 
should be carried out, and then detailed estimates should be 
prepared after, careful examination based on minimum pipeline 
involvement. The summarv indicating all these details should 
therea-fter be submitted for consideration and .decision of tHe1' 
BO'-<rd.

2. provision of gas connections in ’G’ & ’H’ 
Go ve r nme nt. h o u sg s. 

V7 sUrnmary was 
Works. It was felt that a 
been carried out,

3. Charter of responsibilities 
, Control Cel 1 .   

3481 /65O/82 ------------------- - ---------------------------

The Director architecture presented the summary, and 
explained that, for proper and -e.-ffective operation of the 
B & B Q Cell, it was necessary that the Cell should '^rope rly 

and adequately staffed and the Inspectors -be provided with 
motorcycles. It- was felt that the problems is not being 
tac kleo ‘ prope rly ^nd no mushrooming- of staff -could be allowed, 

a and there was urgent need of up-dating the relevant Bules and
■Regulations.- .after’ some discussion it'was decided that complete 
analysis or the problems, quality and' volume of work should be 

■carried out and a C'ompre’he nsi ve summary be put up.

The following guidelines were -also indicated:--

1) The B & B C
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3) CciTiprohensi vo
the Inspector s '•should al

4) Plinth level checking, now 
Surveyors of the B & SC Cell, 
by the inspectors.

. 5)It should be examined whether survey be entirfy 
done by Estate. Management Officer, A

It.was further decided that possession of plots 
the allottees should be given by the Estate Management 
Directorate, and the Surveyors att jched .with the B & B C Cell 
should be .transferred to the Estate Management Directorate.

A'ction by;-l. Dire.ctor Architecture..

, ' 2. Director Planning.
3. Director. Estate 

Management. '
4. Director Personnel.

■ ■ b. Dy,Di rector (Dp).,
6. Depty Director 3 8. B C,

and detailed instructions
sc be prepared.

oeing done by
should be done

It was also decided that a Committee- consisting of' the 
Director Architecture, as Convenor,, and Deputy Director B & n C 
Mr. M.-K, Pasha, De puty Di re c t or ( ) and a representative of

- Pl anni ng Di rec tor a te , should examine the relevant Rules/ 
Regulations and bring them up-to-date / This exercise should 
be carried out comprehensively and o.n a rational b.asis making 
use of all past .experiences as well- as the Bui Id i ng C ’Bui Id i no 
Control Rules framed by the KDA, a copy of which had been 
given by the. Chairman to the Di rc-ctoi Michi tec ture . While ■ 
carrying , out this exercise, buildings. sOch as mote ls/hote 1 s. 
etc, not sc far included in, the Regulations/Rule s 
al sc be inc luded


