MINUTES OF THE BOAFD MEETING HELD ON SATUHDAY THE
- A2 FFBQURQY 1982 AT 9,15 A,

The meeting was presided over by Mr. S.A.N.Gardezi,

- Chairman,CDA. Following officers were

£y

3h79/65o/82

1. F.A/Member IR 132

present:

. Mohammad Saeed Qureshi

2. Member(Administration).. Mr..SiH, Reza.

3. Memter (Technical) ,.., Br

4, Secretary cee  Mr,
5. Director General Works.. Mr.
6. Director Planning. ... Mr.

7. Director Architecture ., Mr

8. Deputv Flnan1al
Adviser, , ae.  Mr

9. Joint DIIeCtOI(PGISoqqel)MI

10, Director Enforcement &

ig.Mohammad Anwar.
Ajaz A. Knan.
‘Shafi M. Sewhani
Ishtiag Ahmed.

. Anwar Saddd,

Saleemuyéh'shah.
. S.A.T.Wasti.

.Iqtelllqence * Lt.Lol.(Retd)Mubarak
Ahmed Malik,

11l. Director Deslgqg 3

M.Habkibullah.

Resgearch, | Mr .,
12, Director E lectr1c31/

Nochanlcal oro Mo A, K, Beg,
13. Dy. Director (Up) - »-e M. M, K, Pasha

14, Dy Director (B& B C)... M
15. Dy. Director Estate '

Maﬂagement—I. LI ] IT\/EI-

. M, D, General. .

Qﬁn@it Ali,

16. Dy, Direcdtor (0 g M) ... Malik Mohammad Ismail.

The Board congidered the summaries circulated vide

February, 1982, and the following deci

‘Coordination Section memo.No.CDA- JRO/BMJCOOId/82 dated 4th

51ons were takeni:w

469/BF-

congidered 3nd the Director Flanning i

s ;{(QLThu summary submltte’J by Public Relatlons Officer was
[ 2

ndicated the roads,

proposed in the summary, with reference to the plan. After

some discussion, it was O¢cided that the matter should be

considered in dCtalL and decided 1atgr

It was, howevcr decided that the roads esst and

north of the Adminis strative Sector le
Azam Un1v9r31ty, should-be completed e

[

ading to the Quaid-e~’
arly. .

Action by'-l Director Planﬁlng

2., Director Roads.

2, Pyblic. Belat1nns
Officer,

Contd....p/2....



3480/650/92
5’95/zhf

3481 /650 /82

2. Provision of gas Cﬂnnectnoﬁs in ’G’ & "H» type

Government house s.

—

77 The summary was exblained bv the Director Genersl
Wnr< It was fflt that a proper survey of the houses has not
been C!Irltd out, and proper estimates and details have also
not .-been given, Aftei some consideratinn, it was decided that
a survey of individual houses (all 'G’ & 'H* type houses)
should be carried out, and then detaiied edtimates should be
prepared after,cmrﬁful examination btased on minimum pipeline
involvment The SUMMATY indicating all these details should
thereafter be submitted for congideration and decision of thHer
Bexxd,

o It.was, however, decided that in' the meantime one
connection in the lounge of 4 *H’ type houses No.1232,124,129

& 130, which hod been left esrlier, should be provided,

Action:—"1.Director General Works.
2. Diretfdr Electrical.

2, Charter of resp0ﬂ51b111t1ws of Building & Building
Contraol Cell.

~4/f3ﬂ=~c3¢134>’87 The Director Architecfufe presented the summary, and

explained that, for prope I and effective operation Zi the

B & BGCell, it was necessary that the Cell should properly
and °deouat51v staffed and the Inspectors ke prov1ch with
motorcvcles. It was f@lf that the problems is not teing
tackled properly and o mushrcoming of staff.could ke al]h»Od,

and there was urgent need of up-dating the relevsnt 3ules anc

(&3

Requlations. After some discussion it was decided that complet

analysis of the protlems, qual1ty and' volume of work should he
carried out and a2 compréhensive summary be put up.

The following guidelines were 3lso indicated:w

1) The B& B C Cell should be headed by a competent

| Engineerﬂ)eputy Director,assisted by 2 genod
Architect with 4/5 Inspectors and 2 good Surveyors
with proper ingtrumenfs. There was no need of
having UDCs and LDCs and instead should have
2/3 Stenoor nhers/gtenntypl sts. There should be
nc more mushreoming of staff in that Cell. The

Inspectors may be provides with motorcycles,

-

2} Functions aad jurisdicticn of each individual
officer/stsff should be very cle.rly 3qd>
comprehensively defined and 12id down.

Contd.p/2..



3} Comprehensive and detsiled instructinns for

the Inspectors -should also be pre pared, :
4) Flinth level checking, now oeing dene by
survevors of the B & B C Cell, should be done

v

by"ghe i{nspG:‘G‘tOIS.
v .
5YIt sho ovld ke examined Whpthtr survey bP ent1fiy"
A

done by Estate Pgnwocment OFf1\cr

H

It was a]sg dccwdcd that a Committee consisting of the

Dizector Architecture, as Convenor, and Deputy Director g BC

O

MT, M. K, rasha, Deouty Director JP)an 2 I“prefnﬂt?t1VL of

-Flanning Directors ite, should examine the releyant Rules/

Regulations and br1q0 them up-to-date Tn1o exercise should
be corried out comprehensively and on 2 rational basis making

use of all past experiences as well as the Building & Building

‘Contreol Rules framed by the KB4, a copy of which had been

gived by the Chairman to the Director .architecture. While
Carrying . ocut this exercise, tuildings. such as motels/hotels.
etc, not so fur included im the Regulations/Rules, should
alsc be included, '

It was further d«Cld"’J that pﬁsj@sslf"‘l of plots to
the allottees should be given by the Estate Management o
Directorste, and the Surveyors attiched with the B & B C Cell

shovld be transferred to the Estate Management Dirsctorate,

.-

e ficticon bys-1. Director Architecture.

-1
. . [
" 2. Director Flanninag,
3. Director Estate
Management.

4, Director Fersonnel,
5. Dy.Director (1ip),
6. Depty Director B3 & B C,




