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Capital Development Authority
(Coordination Directorate)
No.CDA-1213/BM-Coord/2011/ [ 43 o Islamabad July 01, 2011 -

Subject:- 14T BOARD MEETING FOR THE YEAR- 2011.

Kindly find enclosed herewith a copy of minutes of 14 Board Meeting

“held on Wednesday the June 29, 2011 at 10:45 A.M, for perusal and record.

. 2. - ... Extracts of relevant minutes of the meeting are being sent to the concerned

DGs/ Directors separately for implementation/ compliance.

-

(DR..RATA MUSTAFA HYDER)
Secretary CDA Board

Distribution

Chairman CDA. _

Chief Commissioner ICT, Islamabad.

.Commissioner Rawalpindi.

FA/ Member, CDA.

Member Administration CDA

Member Engineering, CDA

Member P&D, CDA

Member Estate, CDA.

Member Environment, CDA ‘ Y

AR U S e

Copy to: - .

i. Director Public Relations , CDA
ii. ~ DFA-I, CDA ‘
iii. ~ DFA-Il, CDA .

iv. P.S to Secretary CDA Board

Secfetary CDA Board
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CONFIDENTIAL

- CAPITAL DEVELOPMENT AUTHORITY
(Directorate of Coordination)

No.CDA-1213/BM-Coord/2011/ Islamabad June 2011.

Subject:- MINUTES OF THE 14™ MEETING OF CDA
BOARD FOR THE YEAR 2011.

The 14th meeting of thé CDA Board for the year 2011 regarding
Budget Estimate 2011-2012 was convened on Wednesday, the 29%
June, 2011 at 10.45 AM in Room No. 006, Jinnah Convention Cen’tré,
Islamabad with the Chairman, CDA presiding. . | o

2. The following were in attendance:-

1)  Mr. Imtiaz Inayat Elahi, " In Chair
Chairman, CDA.

2)  Mr. Ibrar Shah,
Member (Engineering).

3)  Mr. Tahir Shamshad,
Member (P & D / Estate).

. 4)  Mr. Shaukat Ali Mohmand,
Member (Admin / Finance).



5) Mian Waheed-ud-Din,
Member Environment.

6) Dr. Raja Mustafa Hyder,
Secretary CDA Board.

3 The following officers were in attendance and

participated:-

1) Ms. Khalida Parveen,
Dy. Financial Adviser-I.

2)  Mr. Zia-ur-Rehman Toor, .
Dy. Financial Adviser-II.

3) Ch. Nazir Ahmed,
Asstt. Director (Budget).

4. Chief Commissioner ({ICT), Islamabad and Commissioner,
Rawalpindi could not attend the meeting. However, Agha M. Al
Abbas, Director(Coordination), Chief Commissioner Office attended

meeting as the representative of ICT.
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5. Meeting commenced with the recitation of “Bismillah”

by Dr. Raja Mustafa Hyder, Secretary CDA Board.

6. The agenda item was. taken up for discussion and

following decision was taken:-

6.1 BUDGET ESTIMATE FOR THE FINANCIAL YEAR

| 9972/1213/BM°11 2011-12.
29-06-11/14™

Deputy Financial Adviser-I and II presented the Budget
Estimate for the fiscal year 2011—1|2 to the CDA Board.
Given the sensitivity and nature! of the issue, the
requirement of a summary was not a necess1ty in this
case. The hard copy of the budget as approved by the
CDA Board is placed within the decision as Annexure
“A”. ' |

(P.T.0)




Annex ‘A"

DECISION

BUDGET ESTIMATE FOR THE YEAR 2011-2012
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PRIl ER kY

CDA's Receipfs under Self Financing A/c.  13,250.00 . 12,113.093

- CDA's Recgipts under Revenue A/c.
. T e

406667 816939 (410272)

R Cad ] 3

: Maintenance Grang:(: llocation).
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Estimated ReceipT/Source - Self

PG I S GO S

Rs. in Million

Park Enclave |

Sale of Plot at D/Enclave including Commercial.

D1sposal of plots through pre-qualification.

Plots in developed sector (Local Auction)
Residential: . 1,000M
Commerc1al 1,000M
a) Sale of Plots in Sector E- 11

1) Commer(:lal plots ----- 2,000 M

1) Re31dent1al plots ------ 1,000 M

Balance Receipt of previous Auction.

Project Mén’égefhent Office. o
Total :

4 000 00

1 000 00
2 000 00
2 000 00

1,000.00
~+250.00
13,250.00
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Budget Estimates Non-Developmeni’
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Allowances of Gazetted employees
Salanes Non Gazetted Employees

Allowances Non Gazetted Employees
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Salary of gazetted Employees

Allowances of Gazetted employees

Salaries Non Gazetted Employees

Allowances“ Non Gazetted Employees

1
2
3
4
=5 Other Salaries and W‘e:ges
6 Increase'in:_i’ey & Penéion.
7
8
9

Admin & General Expenses 1/c Utility charges~ o
) Repair & Mamtenance (for contmgent 1tems)
“Repair work through contract” & “Store Materlal” (to be 45512
P . allocated after approval of work plan) for all government ' . * T
buildings / houses. . . IR -
10  Advances . 0
T Total: o i IS - 1;596:81




—\o -

Budget Estimates — Non Development
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FINANCE WING.
ii) ENGINEERING WING

iii), ENVIRONMENT WING: -5 -+
ly) i_ ADMINISTRATION WING_'

12,113.09
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'Approved Allocction Of Government Of
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A Gbﬁernment Grant -
1 Grant in A1d (PSDP)
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SPECIAL PRIORITY NEW WORKS EXPECTED TO BE

TAKEN UP UNDER THE DIRECTION OF CHAIRMAN CDA

DURING FY 2011-12 UNDER SELF FINANCING ACCOUNT

““Rsi in Million" -

S . Antilittering of water conversatlon. e LA LA ,L;:
6 Beautification/Up-Gradation, Public !‘uendlv Env:ronmental
Pro;ects. _
7 ‘Dev:/Rehab: of City Centre F-7, Ibd. . o
_8 _ Cleaning of Nullahs at various locatnons Islamabad. o
9 ;;JDevelopment of I-15. ix u_,f__ ﬁ,
10 _Extension of Kuri Road upto Simly Dam Road.. ,-m;'
1 1. Raanwatex hawestnng pxo;ects. , j,;,‘ L az
12 Ankara Park. : : . '
L L e = = ”*“'f.
13 Tounsm. R oo SRR R :;, Y 1!‘
B . pe 4 A - - [N . . .. TOtal -
~Note:- = Pl oy T L o - i Eoie

1
2
3
49

i e A _“_ M hmate

Development of Park Enclave. RE
Up-Gradation of Mini Markets in G &I series, !slamabad .

Prime Minister's CDA Rapid Bus Transit.
Provision of the Healith Services, Up-Gradation of CDA

Dispensaries and Installation /Improvement of Fxltratlon'
Plants.

These projects W||I be charged to the lump sum allocatlon

_-available at the dlsposal of concemed Members.

' 584.70

300.00
200.00,

 150.00

50.00
150. oo
100:00
100.00
166.00
100.00
. 50.00

50.00

50.00

1,984.70
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Lump sum
. rovision for .
S# .,DW: Wing/Directorate/Division o:)going works / Estimates 2011 Total
Code # 12
new works for
2011-12
A ENGINEERING WING 3,400.00 2,860.37 6,260.37
(i) Lump sum provision of Member (Engg.) 1,125.00 - 1,125.00
(ii) Development of Park Enclave 2,000.00 - 2,000.00
1) WORKS. 1,986.49 1,986.49
1 SPECIAL PROJECT .99.70 99.70
al 1311001 ISpecial Project Div-1. 99.70 99.70
2 ROADS (North) 80.01 80.01
al 1310601 |pjv-I1 47.43 47.43
b| 1310602 [piy.1v 32.58 32.58
3 ROADS (South) 1,553.84 1,553.84 |
al 1310701 [pivg 977.90 977.90
bl 1310702 Ipiy-In1 273.93 273.93
c| 1310703 |pjy-v 302.02 302.02
4 ROADS & MARKET MAINTENANCE 171.26 171.26
al 1310801 IR &M Maint (Division North) 127.40 127.40
b| 1310802 |R&M Maint (Division South) 43.86 43.86
5 SECTOR DEVELOPMENT 275.00 51.00 326.00
I-15 New Works 100.00 225.00
al 1310403 [115 1.00 1.00
D-12 New Work 175.00 175.00
b| 1310401 [p.12 25.00 25.00
c| 1310402 {G.13 25.00 25.00
6 Works 30.68 30.68
a] 1310502 works Division-I1 30.68 30.68
i WATER MANAGEMENT 760.39 760.39
7 W&S (DEVELOPMENT) 603.25 603.25
a| 1310302 [R/A Zone 82.17 82.17
bl 1310301 |zone ‘A’ 521.08 521.08
8 | BULK WATER MANAGEMENT 29.65 29.65
a| 1311101 |Simly Dam Division. 27.15 27.15
1311102 |K hanpur Dam Division. 2.50 2.50
9 WATER SUPPLY 49.46 49.46
al 1320703 [production.I 16.88 16.88
b| 1320704 |production-II 6.59 6.59
¢} 1320702 |pistribution South 1.05 1.05
d| 1320701 |pistribution North 24.93 24.93
10 [ 1311300 |SEWERAGE TREATMENT PLANT 78.04 78.04
a] 1320505 |City Sewerage Division. 78.04 78.04
111 ELECTRICAL & MECHANICAL 113.49 113.49
11 E&M (DEVELOPMENT) 16.14 16.14
a| 1320401 |Mechanical-I 14.61 14.61
b| 1320402 |Works Division-1II (E&M) 1.53 1.53
12 : E&M (Maintenance) 51.93 51.93
aj 1320303 |street Light Division-] 21.52 21.52
b| 1320304 {Street Light Div-1I 3041 | - 30.41
13 M.P.O 25.00 25.00
a | 1310101 |Maintenance Division 25.00 25.00
14 C.E Laboratory 20.42 20.42
»| 1310202 WQCC 2042 20.42




ENVIRONMENT WING 366.00 434.00 800.00
ENVIRONMENT (New / Omitted Scheme) 166.00 434.00 434.00
Tourisim 50.00
Beautification/Up-gradation Public Friendly 150.00
Environmental Project
Environment (West) 9.43 9.43
Urban Div-Il. 5.14 5.14
Urban Div-II1 4.29 4.29
Environment (East) 77.31 77.31
Urban Div-1. 49.91 49.91
Park Division. 27.40 27.40
Environment (Regionai). 32.16 32.16
Forest Division. 29.16 29.16
SCU Division 3.00 3.00
Parks. 203.21 203.21
Landscape Division 63.44 63.44
Development Division 62.84 62.84
Nursery Division. 22.80 22.80
Parks Division. 54.13 54.13
Zoo & Wildlife. 50.00 50.00
Zoo Division. 50.00 50.00
SPORTS, CULTURE & TOURISIM 61.89 61.89
Sports Division. 61.89 61.89
ADMINISTRATION WING 236.95 13.05 250.00
New Scheme / Omitted Scheme 186.95
Antilering of Water Conservation 50.00
CIVIC MANAGEMENT 2.00 2.00
Sanitation 2.00 2.00
Municipal Administration 11.05 11.05
PLANNING & DESIGN WING 135.09 648.93 784.02
Planning / Structure. 20.00 | 20.00
Structure-I1. 10.00 10.00
b Structure-11T. 10.00 10.00
Project Management Office 593.93 593.93
Special Project Div-1il. 35.00 35.00 -
ESTATE 1,849.58 135.12 1,984.70
Estate Management-1. 135.12 135.12
F/A Member 200.00 200.00
Computer Directorate (IT Management). 200.00 200.00
Reserves 1,834.00 1,834.00
Priority projects (to be charged to lump sum -
provision of concerned Member).
Grand Total:- 7,821.62 4,291.47 12,113.09
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17
DECISION (CONTINUED)

The Chair took serious notice of the fact that the receipts under
revenue target are not being met and directed that a Special Board
Meeting be convened so that the Finance Wing can apprise the

CDA Board about the remedial measures being taken to improve

the financial health of the Authority. The Chair also remarked that .

the officers of the Finance Wing should have apprised the
Chairman CDA two months back to brief him about the actual

position of the Authority’s financial health and noted that this is a

- shortcoming on behalf of the Finance Wing. It was further

remarked that an analysis of property tax recoveries and the
reasons why the targets are not being met be examined in detail. In
this regard the Board directed that Director (Revenue) be
summoned to explain to the CDA Board about the measures being
instituted to correct this situation. The chair also took serious
notice of the fact that receipts are not being received by Finance
Wing form various formations of the Authority and further directed

that a quarterly review of Revenue receipts be held by the Finance

- Wing on a regular basis with immediate effect. It was also decided

that the rates applicable to various receipts should be subject to
revision by the Finance Wing as and when deemed necessary in the
best interest of the Authority.

Action: F.A/Member
D.F.A-1
D.F.A-11
“Director (Revenue)
Director (Public Relations)

The meeting concluded with a word of thanks to

and from the Chair.



