.+ CONFIDENTIAL w /

. o
: MINUTES OF THE BOARD WEETING q
¢ ' HEID ON TRIDAY, THE 5T WARCH, 1971

A meeting of the Board of Cuyital Development
Authority was held on Friday, the $th March, 1971 at 9.00 A.M.
in the Conference Room. Maj. General Bashir Ahmad, Chairman,
CDA, presided over the meeting. Following were present :-

Member (Tech.).

‘Member (Admn.).
F.A./Member.

Director General Works.
Director General MXHS.
Secretary.

Director Finance.

Director Coord & II,A.
Director Municipal Admn.
Director Stores & Purchases.
Director Audit & Accounts.
Director Planning. .
Director Architecrture.
Director Public Relations.:
Director Buildings.
Director W&S.

Director Works.

Director Maintenance.
Addl: Director Lands.
Addl: Director Rehs:

S & P Officer,
Establishment Officer. -

., Estate Officer.

. A.F.A, (Costing).

25, Asstt: Law Officer.
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2313/%47/7 ~ Following decisions were taken :-

A~ Covr®/ 21 '
?OfH. Construction of low cost houses for displaced
persons of Islamabad in sector I-9, Islamabad.

i L pe The summary on thé capitioned item was presented
pﬁ“ by the Director (Arch), He explained that it is customary
- to charge 43% of the construction cost as desigm charges/
J%VA*A and for the repetition of the same design to charge K.150/-
"~ ﬁ&'for each house. Since the same design has been given to the
wn two companies, there should be no objection to charge half
A<D and half of the cost for the original design and then @
(PA)Bs. 150/~ per house, The Board approved the proposal,
AL e On a point of explanation, tkhe Board decided that
the Construction Companies will not be allowed to dispose of
20% of their share of the total number of houses. The _
procedure would be that they would dispose of 20% of only
those houses completed by them, y

ICF - Ct-’éi"‘(/7’ :
3"/2. Mosque in the Secretariat (ow-lex
designed by M/s,Ahed Associases.

T The summary on the caj-tioneG.item was presented by
‘)M the Director Arch:, who explai 20d thest the Architect.
D A#A 80 the time of submitting his (esign, had guoted B, 9 lacs
SN as the estimated cost of the bu:.lding;. There was no
D fm. limitation prescribed by the  3cird i1, the agreement., The
-7 only condition prescribed by 1 h-» Boa:'d was that he would
~AxQ not be paid more than Bs.45,5037 ., inc:luding Bs«5, 000/~
A;gtjilpf price as fee for the total projecrt, ‘
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® Although CDA had not prescribed any maximum limit
of the estimated cost, yet the fact remains that the
Arch: gave the estimated cost of the superstructure along
with the design. -Ob¥viously, any design of the superstructure
which is likely to cost more than the estimated cost as
in the present case, the CDA would not be interested in
having such a design. In fact, Arch: can be sued in the
court of law by the CDA for not coumpleting the design of
the mosque, as the work has been got done through another
Architect., It should be at the expense of the former
Arch: who refused to complete  the contract. Obviously, no
payment can be authorised. It was, however, felt that the
full facts of the case were not available. The Board
desired that the case should be re-examined and revised
summary should be put up to the Board. In the meantime,
President's Secretariat should be informed that the case

N is being examined and as soon as final decision is taken,
President's Sectt: will be informed,.

Y RVIAL 7[ 7’.’7'
ey Coed .
“e/°y “Presidential Estate, National Assembly,
Foreign Office Block and Broadcasting
House, Islamabad - Extension-in the stay

2&353 of Architect's representative.

- ¥ : ,
,pv'w“ The summary on the capticned item was presented
&:[u‘by the Director Works. He gave the detailed background of
o the appointment of Mr., Rigeni representative of Mr.E.D.Stone,
@;;wlﬁn Pakistan, for the completion of the President's House and
o other important National buildings. In view of the fact that

the President's House is only being constructed for the time
being and the funds are not available for the construction of
National Assembly and Foreign Office Block, the Board found
that it was not possible to agree to the extension of

Mr,E.D, Stone's representative in Pakistan for another three
years. Since tenders for the President's House have already
been called for and are being now finalised, the representa~
.tive is perhaps needed for another three months. The Board
thus approved his extension upto June 30, 1971. There-after
necessary vigits by him may be arranged.

-
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‘7/6{'va" '
4, Review of awards by the Deputy Commissioner,
CDA under Section 36(3) of the CDA Ordinance,
1860 -~ the case of Revenue Estates Chehan,
n%'[;hggrak, Bheeka Saydan and Madrassa.

;llfxijﬁ’l The summary on the captioned item was presented by
P $he AGdl: Director Lands. In view of the fact that the DC.,

NS (Ot
Lpui)%”CDA’ did not assess the price according to the Ordinance,

it was essential that the awards should be reviewed
0L 0 ri.gardless of the final outcome. Since the matter has been

- Challenged in the High Court, whether the review proceedings
;an oe taken simultaneouwsly when the appeals were pending
in thwe court of the Commissioner, amd a stay has been granted

- by tle High Court in one case, 1t would be appropriate that

further proceedings are not inisiated till the matter is
finally decided in the High <ourt on technical grounds.




3t 35‘1252'- 5. Representation from residents of Ramna 7/2
* regarding raising of boundry wall of 'E'._

‘gyﬁf*c*‘/7' type houses.,

}k~g The summary on the captioned item was brought by
Ah’the Director Buildings. The Board, did not consider it
‘feasible to construct the boundry wall. The Board, however,
decided that Director Hort: should be asked to plant hedge
of various fast-growing end tall trees to serve as purdah
wall.

5

13 ‘1 / 10 6 FOO‘t:_pa'ths’ Pedestrian treets’ Cyole
t,u/@g 4,4/7, Tracks and Parking in Ramna - 6,

6& The summary on the captloned item was presented by
)%ﬁ /Director Buildings. The item was postponed by the Board as it
‘ m/ needed detailed examination by a smaller Committee before

‘D the matter could be discussed in the Board

2 2£"1ﬁ 7. Revision:- of water cbarges in Islamabad -
Pollow_u action. .
tu»/wcw P 2 — .
Summary on. the CapthDGd item was presented by .the

A Secretary, CDA. The concerned Directors explained as under :-

)?$?) ( a). D.D. Purchases informed that the matter is
- ﬂy - being processed by F.A /Member at his own level.

.J%w 04913)&:d)2 DGW explained that necessary report would be

<)
_}‘ ph”4 ), submltted in the1next Board meetlng.
‘ A JM/‘ c). S&PO is carrying out necessary financial
¢ 0 . exercise in consultation with the Japanese
J N ' experts and as soon as the exercise, is complete,
Fv,vaA3 ' the same shall be put up to the Board

e). This is dependent on the_study being made by
. the Director (W&3) and Director Maintenance in
consultation with the Japanese experts. As
soon as the study is complete, then it would be
~ possible to assesg the economic of the alterna=
tive sourdes of water,

£). Director Maintenarnce explalned that all the
connections are being metered. Tentatively it
is proposed to meter all the connections by the
end of April, 1977.

g). D.M.A, explalned +that action has alpeady veen
taken.
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57/’ 8. Debigning of 500 bedded HOSpltal
in Islamabad.

)xp44 . The summary -on the captioned item was presented
' by the Director Arch:. The Board noted with concern the
’AV A-delay in the finali sation of the ag sreement with M/s .Pacific
,RW Consultants. The Board felt it is wvery difficult to convince
the Arch: That is why the Government itself coulid not move
in the matter for a long -time. It has taken seven months
but M/s Pacific Consultants have not shown any inclination
to finalise the.contract. They are putting one or the other.
alternative with the sole objective that they should be in a
- .position to secure § 73,300 which they demanded from. the.

- Government. CDA would lose much of the time.3ince the project
is of important nature, the Board considered it essential that
we should immediately try to explore the market in -Pakistan

: if any of the Archs: would be in a position’ to design the
: ‘ hospital building. The Board decided to avail of the offer
: made sometimes back by Prince Agha Khan. The consultants
employed:.by him for designing hospital at Karachi might be in
a position to undertake the design of this hospital. The -
-/ Board, therefore, observed that Director Architecture and
' DGM&HS should immediately establish contact with the con-
sultants of Prince Agha Khan and other architects in Pakistan:
who can give bids for undertiéking the detailed designs. Once

. the bids are available, it would be easier for CDA to take a
‘decision on the enhanced fee beéing asked for by M/s Pacific
Consultants. The Government should also be apprised of tThe -
factual p051t10n in this regard.

————



