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Mr. Mohammad Sweed (ureshi
. Brig. Mohammad anwar
. Mr., .gaz 4. Khan

‘Mr. Shafi M. Sewhani

Mr. «.¢, Nomani .

Mr, Tayyeb 41li Shaikh

Mr. abdus Salam Khan Wazir
Mr. Mohammad .slam |
Col. Majeedullah

Col. Mehbub &liam Malik

Mr. Habibullah Khan
Mr. ~baul Waheed
It. C@E.(Rétd) sne Hameed

Lt. Col.(RetG)Mubarsk &hmed
Malik, :

Mr. Refiq ahmed

Rai Yar Mohanmad

Mr. Rahmatulliah Naru
Mr. M,D, Gener:l

MTY. abdul Wehid Shehid
MT. Seeed Usmean Zaug

"Mr. sghit Hassan Khan

Mr. Mohaunmad Manshéa Yao
Mr. shabir Hissan Khén
Mr. Slecpullah Sheh

Mr. sgha o 5har

Chairman,. CDa'. The'following officers were present ;.-

F.A/Membéri
Member (Tech).

Secfetary/Directcr
Personnel. :

Director General
Works.

Project Directar -
(E%ml Dam) /Director
D], =
Director Buildings.
Director Works.
Director Roads.
Director Mechdnical.

. Directar Municipal

osdministratia .

[ r
Director Design
and Research.,

. Director Purchuce

and Stores.
Director Estate
Mancagement.

Director Enforcement
and Intelligence.

. «ddls Director

Horticulture.
~ddlsDirector Ianus,
Law Officer.
Dy:Directar (B&BC).
Cost accountant. '
wggistant Directuor
(Bvaluation).
wdalsCoords Qfficer.

. Public Relation

Officer.
LysDirectar ..udit
and .ccounts.
Deputy Financial
Luviser,

. Deputy Lirector

(Electrical).

The agenda ciculuted vide Coordination Section's memo.
No.CDn—648/BM~COOrd/81/739L, deted Qctober 22, 1981 wae conii-
dered in the meeting =nd following decisions Were téken:-
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® 1. 4nti Termite Measures - Inclusion of '
clause in the Contracts/.greements.

3461 /648 /81 :
= ‘ The summdry on the subject was presented by
Member (Tech)..lt was observed that there was only one
firm available in Iqlamabad which could provide the
~,dnt1—term1te treatment «t considerable cost., It wus

dc,laed that the Cli should work out « scheme to 0rov1ue

this service to the privase owners. It should, however,
be ensured that proper service is provided, and diluted
| ' | chemicuals are not ubea if and when CL..'s scheme is
| 1mplemtnted after uaprova¢ by the Bourd,

| The proviéion of anti~termite treutment should J
| @lso be included in the bye-laws and in the letters
i of @llotment of plots. In the case of buildings
constructed under the supervision of the- CD.., & lunmp-
sum smount for anti-termite treatment must be providea
| in the contract. The paymentto the contractor should
| ’ be mede on provision of &« certificate both by the
contractor as well @s the Engineer Incharge to the
effect that proper anti-termite treutment has been
prov1ded
~Ction by: LGW.
‘ PiD.(5imly Lum).
«11 other Dteu~

under DGW.
]Jc.Fu.i‘x .

B \»ll'\:,—x
- .

2. Revision of clhuses ~ Contructs/.greements.

3462 /648 /81 The summary wes presented by the DGW, ofter détailed
discussion, the following decisions were takens -

t) Bxtensior in timei

The Taw ection should druft a clause on equity
basig providing for bonus on completion.of th
Work earlier thun the neried provided in the
contract; zrnd penalty for delty in completicon
of the work The bonus and penalty would be
applicable <1 original time and original scope
of work srovided in the originul contract,
«nother clavse should be included to the effect
that scope of werk cannot be increased or
decréased by more than 20%,

«Ction by: 1. .DGW.
2, Law Officer.’
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€

® b) Sanciity of Tenders

. The contractors should subBit 3 copies of the
t 4 tenders (one original and tWo copies): Origin«l
copy of the contract/ugreement should be sent to the
Director iudit & wccounts. One copy should be
retained in the office of the Difector concerned
and the other copy should be retained in the
Division concerned. '
aCtion by:s 1. D;G.w,
' 2. P.D(8imly Dam).

V . : . . 3. l;éll Other DtGS.
: under DGW.

c) Maintenance period and release of security.

gince the maintenance period originally usea to be
one year and it wWweg reduced to\thrée months «t the
representation of the coutractofs, it was apreca that
“the period of mainvensance nay be increased to six
months ana the security ueposit may be released in

. the manner proposed in the sumiary.

1. D,8,.W, :
2. P.D,(Simly Dam).
3., 1l other Dbes.
| ’ | under D,G. W,

.«Chtlion by:

d) Mobilization .dvénce.

" The DGU was advised to wiaft the clause and bring
up for approval. It should, however, be kept in
mind that the mobilizution advancé‘is 4 reasonsble
requirement of the contractors.

~Cction by ¢ 1. LGW. |

6]
~—

Escalation. p

The proposal contained in the summry Was agreecd

for the time being, and it ias deciued that it

ghould be brouzht up for reriew wfter six months.
~ction by: 1. L,G.W,

' SR ' 2. w1l other Dtes.

- ‘ ' ' under DGW.

‘ . 3, Director n...

“1‘0 D:Fok;o

3. Mobilization «dvance.

)

3463 /648 /81 The summary was presentcd by tihe DIW. oS already
' decideu on the suwmary releating to Revision of clauses—
antracts/ugreement (Item No.2 of the agenua), sub

o L pays (d), of the minutes.
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4. Revision of Barnest Money.

N

3%@/648 /61

3465/648,/81

3466 /648 /81

The summary was presented and explained by the DGW. ofter
discussion, it was decided that earnest monty for works upto
ks, 50- leice should be 2% and for the works more than Bs.50 l=cs,
it should be at the rate of 1% with merginal wdjustments.
sction: 1. LGW. 2! P,D(Sinly Dem).
- 3, »1i other Dtes. under
DG, W,

4. Dlrec‘tOI' (éﬁ.&,h)- 5 ¢ DFe .
6. Director Horticulture.

5: Ways & means Hhr increasing Gl Receipts(Tends Dte).

»ddl: -Director Isnus explaincd the summ=ry on the subject,
wfter detailed discuesion, following decisions wWere tuken:-

&) The acquired lénd should be.tuken over by the Hort:
Directorute. For this purpose & Cell should be creuted
in the Hort: Directoraté which should be.reSpoﬁsiblg
far the possession and use of land. .ddl: Director
Hort: should prep.re « proposal for creation of a Cell

_and its functions in consultation with the 4ddl: Dircctor

Lends,

b) The acquired houscs in the areus like F-9, should be
retauined and used for occupation by CLu staff/ofricers,
@énd the wcquired houses in other areas shoald ve o
demolished ws proposed in the summ&ry,

~Ctidn by: 1. Director Hort:
2, w»ddl:;Dir: Lends.

3. Dir: Enforcemeént
& Intelligence.

6. MWays =znd meuns tq&ncrehse Cli. Revenue receipts(Hort:ibte).
Since a4 decision in the mutter has already been taken
on 26-8-1981, it was felt that the summary should have not
been put up to the Board. Folliowing decisions Wwere, hoWever,
takens - '
&) The position of auctioa of tress shoulc be improved.
The Forest Guards should not rem=in posted &m one
areda for & long time and should not be-posted in

the areas they come from,

b) Bffective measures should be takear to plug the
. loop-holes in leckage of ‘revenuegs

~ction b;r+ Director Hort:.

Cont'd...P/5.



. 7. Ways and Means for incrensing Gl receipts (M) .
3467 /648 /81 ‘ , '
! . ~The summury was explained by the IM.. .ffer examining

S, . . ; s .
the proposelVsuggestions, following deccisions were taken -

&)

d)

The menufacturers ut Gujranwals were quite competent ,

and capable to menufacture any parts. The DGW should
examine .the posaibility of getting the parts of the
water meters menufeactured from Gujranwala, This should
be given priority beciuse consiaerable loss anpears

to be arising due to non-wvailability of working

water meters,

The revissd rates for services/licences/penalties «s
proposed by the IM. Were approved with the following

cheinges ¢~ |

1) The digging charges for adult =nd children graves
should be Ps. 25/- and ks, 5/~ respectively.

2) The churges for bodies brought from R&walpindi, vhen
ctliowed to be burried.in Islamabad, shald be the same
cas for Islatméibéz‘d.

3) The charges for hearse-cum-bus when detailed for duty
in Rawalpindi should be k. 50/~ for first three hours
and B, 75/~ per hour theredfter.

'4) The number of Liccnced Rehris should be increased

to 350.

5) The .licence fee for ice cream (box-rehris) shoula bc
RS_' 30/"" p.m-‘ s ‘ _ ¢

6) Professional trades. mentioned in innexure. 'D',.

+ should be included in the schedule,

7) Penalty for extension beyond 1/2 « sq. meter shoudd
be fs. 100/- per sq. meter per month. .

8) The Cur Park «t Picnic spots should not be ductiOned.~|
The Qsr Jerk at Chalzlala Bye«pass mely be auctioneds

«

The Cost .iccountant should prepare @ cage to incredasc in
the gaé charges, The r=tes should be worked out in the
liéht of the rates chirged by the Gus Compuny and the
minimum charges should be the same as charged by the
Company i.e. ks, 15,'~, Thke cuse should be submitted to

the Board for approval and recessary action.

The process of instullcdtion of indavidual gds meters

should be got expedital.

COHt'd.oaer/b-“ - "\
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€) The cuse regarding octroi charges should be

0

pursued with the Government,

sekion by i- 1. DGW. 2. DM/
3- DI“AQ 4“' C S

% ‘ccountw
siytiy

8. Levy of Trunsfer Fee on the nlots under
transfer through mutunl exchunge.

B v ——

The summary on' the subject wag presented and explainea
by thq Director zstate Mancgement. .wfter some discusgion,
it was decided thut mutual trunsfers of nlots amongst the
members. of one family should be allowed without any chearges,

«Ction by: Director pstate
Management.,

9. Monthly Review summary for the Bourd,

The Monthly Review Gumnury wis not considered wnd it

wag decided to ‘be coneidered in the next meecting of the Board.




