g - JEETING HELD CON
al 5 OF THE BOA.D N :
£ ﬁégggﬁjy THE o5TH OCTOBER, 1979 AT
' 9 A
The meé"-iinq was presided over by Mr, S AN,
- ? DA the ‘following were present :_
Gardezi, Ch31rmaﬂ, CDA aﬂd ! p
‘ Saghitzada Mohammad A
3 MethI (Admn)u + ‘a 3 Vaz. :
o Tach] Mr, Manan Khan, :
5, Member (Tech).
; Mr Mohammad Saeed Qure shi
3 FA/Menter, : .
; : *  Sh: Muhammad Khalid,
4, Secretary. : _
5 Djrector General Works. sh:_ Faiz Ahmad,
6, Director General (Simly i “A 3, Jayeq,
.» Dam),
7, Director WS, Mr, Khalid M, Malik, 5
8. Director Maintenance, . ir, A,Q, Nomani, E
g9 DiIeC‘tOI' ‘badSl Nh:o S-A- l\"‘alik. !
) Comp‘t:SeC't‘t:BUi ldings. MI.Tavyab Ali ShEikh. i
11. Director Audit and Accounts.Mr, Zafar Ahmad, |
12. Director Horticulture, Mr.Ragheed M, Randhawa, F
> ] 13, :Director P & S, Mr., C,A, Rasheed, ’
14, Dy: Financial Adviser, Mr Khizar Ahmad Jan |
15, Director Planning, Mz, Ightiaq Ahnad |
16, Director Architecture, Mr, Anwar Said, |
: ~ . _ : |
17. - Director Putlic delations, Mr, 5,A,T, Wasti, |
18, Addl: Director Lands, Malik Mohammad Ali Khan, |
I9. Asstt:Director(Evaluation) Mr. Saeed Usman Zauq. |
¢ 20, Coordination O:ficer, Mr, Z. D, Bitt,

The progress of on going works contained in the
su"mary for the Month of September, 1979 circulated vide
Coordination Section’s memo. No ,CDA_632/BM-Coord/79 dated
the 20th Octoter, 1979 was reviewed bty the Board, The
‘ Boa;d observed that by and large the progress was slow
on most of the Projects, The Directors concerned were asked
to. secelerate the pace of work on their reépective Projects,
< Specific observations made, and-the decisions taken, by the
Board on various on going works are briefly stated as under:- |

i) ; Decisions taken is the coordination meeting
45;’szﬂ‘ 7 ecently held with all the sontractors engaged

in the Presidency Complex should be got imple-
mented expeditiously, Arrangements for procure-
ment of hand made carpetd of the required size
- ke made for ultimate replacement of machine made
i Mca'rpets,presently arranged for the Presidency
i Action:l, D,G.W,
+ 2. Director P &%,
3. Director Works.
P/2.4s




- 11)

iii)

" Various on g01ng FIOJerts.

Ay

o ,'ﬁAction;DirectQI;P‘& o
f’aa_. o B"d"' .

.r The consultants e the Parllament BUlldlﬂQ e

' DGW 5 furnish the drow1ngq—cum-~
' ZflcldrlflCatIOHS asked TOI from the“ Wlth-i

Tie Boord observed ‘that there wes need

for streamllnlng the pr

cedure in order fo cut-
ment reou1red for

ocurement pro-
shdrt delays in

‘ procurem ent of equP
It was. -

‘deC1J d that a committee consisting of

Member (T), FA/Member, DGW, and Director

P&S should look into the procedure ins
vogue and simplify the same t6 achieve

S

the objective,

Action: D, Gualle

g

z : O

Streamlining of Processlncz and e
Accentamcc of Tenders Procedure : o '

“Tt:pas decided that Director General
‘Works and Director Audit and Accounts
should stream-line the rrocedure relating
"to prosessing an-d acceptance of tehders
%o ensure quick decision., DGW and ;
Director Audit and Accounts should also
meet once a fortnight to resolve outﬂ _
standing issues requiring settlement 6.N%
between the executing agencie _ano the
Audit and Accounts Directorate,

) ACthﬂ- l D G d' : i

2, Director Aud1t o . y
& Accounts, : s

S tandardi 7atio'n of Li e,

o2

Dlrector Purchoses & Stores ShaLl put
up a pap@I to the Board contalnlno fecommena
datlons with rega:d ta. the. standardlzatlon

ot lifte 1nstalled/be1ng installed in
various completed/on going Pro;ects‘ G

e e

ShOUlJ be IEmlnded telegraphlcally bv e

outafurtnﬂr Jelay.‘




viii)

ix)

decision),

ol - B

lostallation of CapaCitOIq

A gsurvev of all eiectrical:installa

I s
tions ghoyig
be carried qut apd

errangements for i

Nstalling
capacitors where needed, ke pade SO 35 to redyce
the cost of consumption of electricity,

\

Actiont1, D. G, w,
2, Divector Maintenance

Leakages in Conduction Mains.
A survev of the conduction m3ins should be
cerried out by Director W8S tq find out the
leakages Moth major and minor ang a IEport indica-
X@ges shall

to the Chairman“

ting the manner in which thege legs
bte rectified be suhmitted

Action:Director (RS, ’

Yater Supcly Arrangements

Work relating to the installation of ney water
pumps and over-havling of 013 water pumps a*

Simly should te accorded top priority, Chairman

observed with concern that despite specific
instructions given abtout three months ago no
progdress was made in this behalf,
was asked to Llook into the matter
expedited,

Menter (T)

and have it
Work relating to sinking of new tube-

wells should also te accordes top priority,

Director W3 was directed to chalk out s definite
programme and endure its expeditious executior
to; achieve the objectives

Chairman observed
that,

in order to supplément the existihg weter
saurces, need for sinking of new tute—wells was
of para-mount impo{tance,

e Actiontl, D.GW,

< 2. Director Ceneral

Simly Dam
3, Direector (WS).

bresidential Estate Colony Fraject. :
A mesting mav be arfanged with the Presideﬁfe;
Sectt: by Member (T) at an early date to revi

ol s rder
the Fresidential Estate Colonv Project in Znt
to reduce its cost in the liaht of Governm

& ooTang i o
: ACthn: D‘U.”' Contd.P..4..-



xi)

xii)

xiii)

xiv)

P 4 & -
jlatML,DjﬂnzaprL_

Supply of
It was observed that water

2smn—e-Koh was very pooI. -
was directed to take suitatle steps 10 ens?

ater at Damn-e-Koh tearing

for the pIOpOsGd

supply position at
Director Maintenance

reqular supply of w
in mind the reauirements of water
restaurant to bte constructed.there,

Action:Director Maintenance.

Bulk Water Supply Phase=l.

Dircc4or General (Simly Dam) was asked to study

the scheme relating to Bulk Water Supply Phaee-1

aonsisting of Gonduction main First Line and

Second Line and 2 report containing specific

recommendations be submitted to the Chsirman. 3

Action:D.G.Simly Dam,

Hepoguation of Delivery Main in Sectoxr I-8,

Froposal relating to renovation of delivery main
in Sector I-8 should be exami~=d by Director

General (Simly Dam) and a report furaished,

Actiont D,G,Simlv Dam,

Installation of Tubé-wells in National

Park Area, . .

DGW should examine the ®sases relating to the ™
installation of #wo tube-wells in NPA §22-23)

vishout acceptanse of tenders and proposal for

laving conduction lines for these tubewells and
put up his report to the Board, Director Audit
and Accounts was asked to call for the explana-
tion of $he Divisional Accountant coacerned for
his failure for not tringing this glaring case to
the notice of the higher ups.

Aation: 1, D.G.W.

2, PDirectsr Audit and
Accounts.,

Qi.sﬁﬂl.tiﬂuﬁf;j on.of uss FM.S.Pina :

It wag deeided that use of M,S, Pipes should be

stopped in all future water conduction woIks.

Action:l, D.G.W. : -
i re RS ), _
2. Director (U it 0

A_Aﬂmneizzsdﬁléﬁ



o

xvi)

xvii)

xviii)

xix)

“ 15t

ﬁsﬂﬂiﬂgﬂuinLIRMﬂLhi;huu;Phaqealll.
Sewerage Treage

nt Flap Fhage.ITT

sompleted ag per schedy] should pe gnt

€ l.e, by Decembey
and the aontracsy, should pe informed 1n ;;t:979'
cal terms that g Extengion shall bﬁ“allﬂw@dhgorl—

ACtion:l, DG,
2, Directnr (WRS3),

Exeoution of Small 1
0 C al 2ft over Jarl «
Qepartmentalyy A

T s et s, .
e e —

It was decided that tenders for g

nature left over py the original contractyrg
should not ve invited ang lastead gych wo Tk 5
should be got done departmentallv.

ks of gmall

Agtlons -1, B, 4, W,
2. Dircetny Works,
3, Director W g 5.
4, Directyr Roadg,
O. Mircetor Maintenance;

Water Supply in Model Villages
Tarlai Kalan and Faraeh

Waver supply position in Model Village Tarlei
“alen and Farash should be revieved by D.G, (Simly
Dom) 2nd the possibility of sinking open wells
with installotion of centrifugsl pumps in the
area should be explored and agnt implemented,
Action: 1, Dirsctor General

Simly Dam,
2. Directnr W& S,

Secnnd Carziaae_Way of Shahrah-e-Iglamahad.

Frogress of work on 2nd Carriage-Way of Shahrah-
e-Islemibad from Lehtrar Road to Airport wos
considered to ke slow, All efforts should be
made by Director ibhads to ensure completion of
work on schedule i.e, by March, 1980,

Action: Dircctor Roads,

05singSa
Fixiag of Cat’s eves nn_the Roads/Gx

esi~-
Fixing of aat’s eyes on the roads aroundbpr s
3 e
dency and on all vital crossimgs should
expedited by Dir:ctor Roads.,

Action: Director Noads.

Contd. P/ s




Landscaping of Median Strip. or
xx) Qnue.titﬁti(m Aycnue.. pz l ‘

Median strip on [the Constijut'Pn Avenue ghoy] -
be landscaped with ornamental plantg which
remain greece round the vyear,

Actions Directrr Hortiéulture

Tt o i
i



