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8,12,1982 wund 1.1.1983,

MINUTES OF BOsRL MEOLTING
HILD
1983 & 10.0 0f1

THL _DSTH JANULRY,

'FUHLBDL\ -
}«( 2

The meeting:

Mr. Mohﬂﬂlﬁl ad " fz Al 1‘:_,'11'[“1; i

My. Mohammud Gaeed (ureshi,
Mr. 3. h. Reza,

Brig. Mohammud anwur,

Mr. &, L, Butt,

ir. Shafi M. Sewhani,

Mr. ~. R. Jved,

Mr. Hohi-ud-Dlin Juameeli,
Mr. a. Q. Nomani,

lir. Tayeb ali Jhailh,

Mr. abdus Salam Khan Wazir,
Mr. Mohamm=d 48lam,

Mr. abdul Khaliq Baig,

Mr. sgha Athar,

Mr. M. Habibullah Khan,

Mr. Zafar shmed,
Mr. M. ashruf Hafeez,
Col: (Retd) Mahboob =lam,

Ch. «bdul Wzheed,

Mr. Mustafa Kamal Pusha,
Mr. anwar Said,

1t. Col. (Retd) Mubarilk
shmed Malik,

Rai Mohummad Yar,

Mr. Mohuammad [Mansha Yad,
Mr. Saeed Usman Saug,
Mr. Rahmatullah Nuru,

Wno presiaed over by Mr
Cly . Pollowiry: officerSvere prescnti-

« Me oA, H, Garaezs,

Commiesioner, Ruw
Livision, R 1ﬂul{;i;]&{j:ndi

. a/ Member.
Member (,umn).
Member (Tech).
vecretary.

virector Generul Works.
Project Lirector (8.D).
uirector Wworks.
Director ( W & & ).
Director builaings,
Director Maintenance,
Director Rouas.
Director BElectricaul.
Director Mechanical.

Director Lesign and
Reseuarch.

Director -udit & -ccounts.
Director horticulture.

Director bunicipal
sdministrtion.

Director Purchases and
Stores.

Director Planning.
Director ~rchitecture.

Director Bnforcement &
Intelligence.

~ddl: Director bands.
Public Relations Officer.
D.D. (Eviluation)
Law Officer.

The Board considered the summaries circuluted vide

Ooord{nation Section's memo No. Cle-656/B~Coord/82/39, dated
und following decisions were takens-

1). TINIBRS FOR WORKS IN Qla.

§ The summary was vresented to the Bourd by Director
t General liorke «nd its sylient features were
| briefly explained by him. The method of fix.tion
f of issue rates of 4«1l items purchused by the
ﬁ Director of Purchases .nd Stores and issued from
? | the CBD was exvlmined by the concerned officers.
3 ; It was clurified that the issue -rioe id deter=
; g rined ! A7 |
_} . e

D
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trangvortation, lo ding, unloading ete. wnlus
storire “nd procurement ch:ries at 5%, In cuse of
cement the tr.nsport.tion charyes Were considerable
a8 the allocaition Wug generslly m=de from sources
at Karaoni and Hyderabad. ~fter dicussion it was
decided that wording of the tenders be so drafted
48 to give the contruclors ontion to arrange
procurement of cement on their own proviued they
gssure that there will be no hold up in work

Cain “bs
for Wunt of cement. The Eoard also decided that the

5% storage «nd procurement charges being levied on
the items issued from the CSD be reviewed by =

Comnittee consisting of Director General Works,
Purchases and

Director -udit & .ccounts, Dlirector
Stores and Coét Lccountunt with a view to reducing
them us far as possible. Tt was a4lso decided that
the State Cement Corvoration be approuched to give

alloeation to CDa from ne4rer sources.
wotion by:-

: |, Director General Works.

. _:,.3,) £ 2. Director ~udit & accounts.

%. Director Purchases and
Stores.

4. Deputy Financial aQviser.
5. Cost ~ccountant. )

). PROVISION /-1LOTHENT OF CLINIC/
hOSDIT.L SITLS IN ISk:lisBel.

The s=lient features of tie summary, srepared
on the subject by the Bstate Management virector-
f ate, Were explained by the Secret.ry. ~fter due

O Lowr) . ]
: < /4?“' consiueration of -1l «Spects of the summary, the

following decisions were taken dealing with old
as Well a8 new ullotments to be mader-

OLD ,LLODAZNTS./

a) Heuvy penulbty be imposed on the allottees
who have put theirpremises to non-
conforming use. The vnenalty to be imposed
should be acetermined in consult . tion with
the Finance Wing.

b) The vlots on which the 4llottees have not
SOIffr undestaken the construction of
clinice should be resumed.

¢) Such of the ullottees wio have sturted
) construction of clinics «t sites should
_ be given » finul notice to complete tlelr
-- buildings by the end of 1983 failing which
y they will be liable to pay penulty on
account ¢f delayed construction.

S R gy T S N et )

NEV L TAOTLITS
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bused ont-

1) i heat priority should S e
overseas P-uclotani uaato?: %iéaam:% 129
Bottle in the country una are inigreat

in eetablishing thely clinies in Isiﬂmi%uu

11) The upvlicant toctors who are ulres

engwyred on full time busis swould be
given the lowest priority in view of the
puBt experience of their non-serious
approach.

11i) It should be ensured thnt plots are

evenly allotted to all specialities so us
to avoid over-plunning of =« single
speciality.

iv) There being overall shortage of maternity
centres, preference siould be given in
thie allotment of 2Jlote 1o cuter for this
much needed speciulity.

b) It Was wlso decided that pre-reguisites of
the lay-out plan of « clinic be laid down
by the +rchitecture Directorate and sent to
the Lstate Munugenent Directorate for in-
corporation in the allotment letters so as
to ensure that the buildings constructed:
48 clinics are not nmut to non-conforming
use.

c) It was ulso deciued that the price of -
clinics plots be worized out afresh by the
Finance Wing (Costing Cell).

The Board wus also of the vieWw that the
upplicants for the allotment of clinic sites should
be encouraged to form u body, pool up their resour—
ces und come forward with a Gefinite a2lan for the
construction of a4 compact building through the CDa
u8 a deposSit Work for subsequent use as per individ-
ual requirements. Such a prososal, should it be in-
itiuted by the auvoslicants collectively, be routed
through the Ministry of Heulth with their

recommendations.

e

sction bys~-
{+ Direotor Bstute Management .
2. Lirector ,rchitecture.
3. Lirector Municipa) admins
4. Desuty Financial Adviaer.‘
5. Cost nocountunt .

3)e VIOLATION Onlc.TEL ] '
4 "y .LIEL OUT 01] .PllOT NO 11

STRILT 0,29, F-7/1, ISLulylwy (|
-IOE“\FH.‘-T;-D !JIF“;‘:‘]’[E‘ /4'. ~Haled (G,
The "det ils of the o

Divectorp Architecture, 7
that the bye-

teﬂd&ﬂﬁ? of r
*OmDounding: ¢

e Were expluined by
he concensus of g¢arinion was

1awe ure mude to be observed und the 04

egularising the ladses by imQQSingg.l;;-

€ 48 4 natter of routing defasss Bl




.-;(4)!—
purnoge of fruming such bye-luws, Therefore,

the very ik

annexe constructed without approv.il and in viola-
the I‘oi’ pyo-14Ws should ke demolished,
tion

The Po.rd also felt th:t the Luilding H‘egul;ﬁiom
ewed and w4 system/procedure, which
of such irrepularities effectively,

to be evolved. The Bourd, therefors, decided
o Connittee heanded by Member (Tech), with
t?;zc:or Municipal sdministration, Law Officer uand
- pirector (B & B ¢) =#8 its members, should
Wiy ms in totality «nd suggest

ine the proble
syt additions «nd alterations, where needed,

nc(d +0 be I‘EJVi
GOuld guke c.Te

amendments, ?
for incorporstion in the Regulations.

action byt-
{. Director Hstate Manugement.
5. Director Municipsl wdministration.

3, Law Qfficer.
4. Deputy Director ( B& B C ).

4). MONTHLY REVISW SUIMDM-RY FOR THZ MONTH
QF NO VHIBER, 19821

{. 2IN-N-Z-SzDR COMPLEX.

The progress of electrification Works was
expl.ined by Lirector Alectrical. It Was agreed
thut 4 meeting will be held by Member (Tech) with
411 concerned to uccellerate the progress of
works.

sction by:-
. birector General works.
2. Director Wworks.
3. Director Blectrical.
4. Director Mechunic.l.,
5. Director buildings.

3+ CaBINST/EST#BLICHMENT BLOCK.

The Position of Civil works w.s exnlained
by Lirector Builuings. Director ¥ ¢ S pointed
guthi;m: Beenng ¥
y 0 tuackle the problem wus not o i :
Worzible by the Board, It was, therefogzsluerEd
decided thut the mutter should b !
detail and 4 solution found
rol the setp.ge, The "ro
works w.s eXxpluined b&‘
8tated that the Work wi

{ress of electricul
Director Alectrical who

advised by the Board to

flout tenders of “1ll eleckrical works. The

girector Building
cgmgéégw UP the matter with the Plinning
e o Tequesting for permission to under—
€ York on Ph.se-II of the project. '
“ction bye- ' - :
'« Director General Works.
QJMMﬂM(H&ﬁ)L
- Director Puiloinis.

e o i

&

¢ problem. The solution suggested

e looked into ‘in
o effectively conte. .

the civil works. He wuss pProgressing along with

8 Was directed by the Ohairmen




J 545

L e
i

e Q3 XOEL QT Pl L AT B3y e
4 ECT;: ]-:l.----..s------—m\‘-lll : J--um-m—y.tg_ﬂkéhiii)&
rod et of work wiu hl'lf—'lJl =
P Hiddaings about tie olyyy ,“"*"11:].

The :
Orim |

poctol

. _ leotrical about the Eleptyy .

m T"’f‘f?"li‘nﬁ; to the query mads hy t;l:j'c"l e g
In 1!!'“]-‘-1‘II A of 11ty ]J:;.lﬂ.‘ﬁ'f‘."i»{ll Eu'p_‘-ch' 8en .
the (11 atted thut the 1if4s were ”X‘i;“-’-ﬁo‘ted
Loty 1933, Lo Wab direeted W pucgye the FY
D;L-I‘}t‘hﬂ"c npencies conecemmed. Dirgnugy oa it
with *

~1nined shat the {ende~s fo1 i 2
figgtﬁejng invited.

wobion by~
1, recter Gener,y 1
! wd MoTky
2. lirectoy Hlectriea 54
3. Director Furch.ges g 8 |
4. Director buildings, g |

gPRUCTION OF OF. ICE & RBSIVENTILI
12 OO O, DION FOR A o B Ry
he Board cheerved that where.s the progregg
wgggs o:," the nffice building wa.s a8 per e,
olf‘? srogress of Work on flats Wus sloW and snoulgd
E; acellerated,

Loticn byie
i. Director General vorks,
2. Dircctor works.

EEPTR[JCTIUH oF TRt TY'IT’B POLICE ST.TION
. O R .LILR 10 ( OIVIL HORKS ), .

Director Works expliined that a few nolice
kiosxs Which have been cgn:-ple’t ed ure not‘being
taken over by tné€ i..‘I.T.'GhuI‘ILt]:eB soncerned in the =
absence of Water sapply NG elecyric commections.
In this context it Was pon.nt_(:ci out that the
attitude of WeDlDa Was g6 STl uCn~3coperative.
Ohairman desired that a b;i(_ef gieing the facts be
prepared by Lirector dlectrical urd ™ bmitted 4o -
hip for Seking mnp the mutter with the Waldi Chief. e,

n(;*'lion. by: = i
1. lirector General Wworks.
2. Director Blectriocul.

3. Director works.

16. CONSTRUCTION OF' B0.1D MAMELRS
HOUSES TIIT N~ .

Chuirman obseried with concern th-t the site
Where the houses for Board Yembeyrs have been
locited is not suitable st wll. He, therefore,
desired thut these houses, b.iring the one house
conetracticn on Which hys 4lre Ld}' heen undert-ken,

Bhould not be undertulian 5 the Jresens site.

%nste1u + DEW Buitable site sheuld be cumarked
fgg ﬁﬁgegf?fgﬂf R4 0% anoreved from the Loard
theregn . T8 Sonstruction of remaining houses

fChion oy - _
Director Cenaerai Works .
D1rector yorks. -
Director Plamming . :
lirector Estite Mnugament. o
ifredtor arinds ecture : :

\_;i_p,\_,.]m__».
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19. CQUUTRUCTION OF FIRL OUB LT 210w

. e b4 m

/ :
‘sz/u Chudirgan obBerved th t the Btructure desimed

pire Yub-vt tion w.e huge. Director .rop for the

ltecture Wue
,dvised not to disign euch Btructures in future,

«otion by} Lircetor rrchitectyre

or
20, QQUSTHU fJTInIL/J{B ¢! TYPL FL.7T8 POR Olu LUPLOY Bt

e

The Drogress of work on the rroject w.e revorted to
pe sntisfactory. Ohiiirm.n ¢nguired sbout the progress of

work on the nonatruction of houses for Cl: of. icers. It

WS exnluined by Director Gener .l worke thut work at site

his not commenced 8 yet. Chirm.n desircd. th.t necessary
formlities be completed to ensure st.rt of work without

further delw/. He dso deeired that more houses should

mnncd for construction for the Cl- officers on the .

be Pl
4s h.s been done in the case of Ioctors.

g.ame lines

J - Leotion by:-

| S’;/s;/‘} 1. Director Genersl hworks.
2. Director Works. :

%, Lirector Pl.nning.

4, Lirector ~rchitecture.

24, CONOTRUCTION OF FORIBIGH INCTITUTE.

The position of dr .Wings w e ex7sliined oy Lirector
'.rehitecturc. He w .8 directed to issue fin.l Arawings

/ without further less of time.
/’;_} asction byi— uircetor .rohitecture.

129, CONSTRUC 'ION O NURGES HOOT El.
Director Works st-ted thiut the construction Work w.s

. §rrogreseing satisf .ctorily. The Lo .rd, however, felt thut
: 1 the n.cc of work w:s slow nund should be uccellerited.

action by:-
1. birvetor General works.
)/ 7? 2. Lircctor works,

[ 32, QONOTRUONION OF COLUUIITY CENTRE IN OHOTOR G-7.

Director Jorks expl.inod th t tire building h & been )
comoleted ‘nd w.s being hunded over to the concerned
dprtpers ., |

{o
8, ;:‘-l D0 LT ING HOUSL.

wction bys= Dircctor Wiorks.

The progrc
Progress of work of air-conditioning, instalment

"+ W8 cXplained by Lireetor wlestric .
- 'a‘..‘ -,t hr L o ]'_' " 3 wv—'- £ L A 2R .. )

1
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to Walur snort.ge in the B'D*dcmsting house,
gencral Works explained that e.rlier thg buil
fitted with 2" dia line which has now
with 4" di=n nd a8 « result thereot,

problem hi8& bein trken care of,

d'in& W
bern repl.ceq
the watep

a«ction by:-
1. Lirector Generwl \iorks.
2. Director Electric:l.
3. Director Buildings,

%9, CONGTRUCTION OF .Ci¢lEMY OF SCIENCLS,

Director Buildings explained th.t funds for the
project were not forthcoming from the dep?rtment
concerned despite repested reminders. Qhalxmun
desircd that the contruct be determined in cuase
funds #re not made vailable, shortly.

action by:-
{. Director General lorks.
2. Director Buildings.

45. NaTION&L »+RCEIVHES BUILULNGS,

The progress of Work wus expl.ined by Director

Buildings. The upto date »rogress Was reported to
be wbout 40%. G
2

~ction by:-
1. Director General works.
2. Dircctor Buildings.

II. DIRLCTOR-TE OF WiThR & SUWLR-Ga.

It was decided that the »rogress of works
Teluting to this LDirector.te should be reviewed
in « mecting thut may be convened by Member(Tech)
in his office. _ ;

%?}_ action byi-

1. Project Lirector (S;D).
2. Director ( w&s ).

tIL. PROJECT LIRLOTOR 3 ( SIMLY Do 3,
La EILK W TR SUPPLY EH:-.SL—-I,

Chuirman observed th:, ]
N Ea e 308 ed th .t the g

1ze of the

¢ over-pl dprogoi@d ig be laid apseurs to
~t=blanned gn e erefor g

1% should be reviewed,’ efore, felt that

) Ohiirman . 1ge en uired whethes 3 -

_ /?/,- be possible 3 hether it would

t0 use Korung w. e
¢ desired tn.y sk g Water next summer

_ Datber should be looked.
inzo by Member (Tech) with A View to
Btegr.ting the 8ystem, 5

«Ction by i~ : :
o Lo Tredect Livacton S up Y.
2 = [}jﬂ‘f‘t;'.‘.’t A & u b"-..;l ‘; i il

A
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Lt MAITOE WOIKD .

H_CVi{IN of the minor wWorks litted iy the &
MATY Wag

: : Y for tne
b gill the ) € month of
fufff‘é o Wiich should be supported with rclova.ng i o

! E conDet ynable ehe bourd te appreciate fully the det
(6] 4%

: 'Jtsto works. The Deputy Lirector (Zvaluition) wus
Or W -

submiscion o Review oummar

slls of

_ ) asked to

. s cpe SUBNALY for the month of Decembor, 1982 within next
3 " 1' '

148 4nd furnish the sszme to the Coordination Section for

cosing. The concerned Dircctors would bring the
‘1'0\: = 1 3

rﬂ,ms/gh:_‘rts to the meeting of the Bourd and exnliin

» ;th their help.
I‘Css Wi
o PYO€
' action by:-
: J { Director Generil works.
. ﬂ/ __{} 2. Deputy Director (Evaluation).
3. #11 birector tes under D.G.V,

«D-HOC ITIRIS.
24 1. DESIGNING OF » BRILGH ON CHINGOE LEGIGN.
Chairm4n observed that the National Highway
Be urd had approisched him und oftfered their

gservices to design » bridge in Islamabud ca

S;Kfj Ohinese design. He, thercfore, desired that = site
wherc such 1+ bridge could be built should, be

selected =nd indiec ted to him by Directe® General

works so th.t Nutional Highway Board could be

usiked to design @ bridge there.

wction by:-
1, Director Gener:l works.
2. Director Ro-ds.

2. LZCLUS USE OF BITUMET IN RO-D CONSTLUCTION.

£

Chxirman observed with concern thut the
qu-ntity of bitumen being used in rosd ronstruoc-
tion by OLs is very much on high side =nd nec ded.
t0 be reduced to bring 1% 4% pur with internatio-
nal standards. wirector Roads was

asked to review
the present Btandard

“nd introduce suituble
HIne . ;
ndments to schieve the desired objective.
~ction by:-
I~ birector Generzl Works.
2. Director Ro.ds. :



