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CAPITAL DEVELOPMENT AUTHORITY
'~ 1 (SECRETARIAT)
. ' i A' .
-No. CDA-890/BM-Coord/98 = o Islamabad, January 18, 1999.
‘Subject:-  MINUTES OF THE 19TH MEETING (SPECIAL BOARD MEETING) |
| -11-1998

MFETINGS) HELD ON 30-11-1998 17—12 1998 _AND 6] 199 TO‘ -

| 6871/890/98-99 25 THE DEMANDS OF LDA EMELOYELS VRN GE
7817BE Meetmgs of the CDA Board (Spec1a1 Board Meetmgs) to consider the

demands of CDA Employees Union (CBA) were held on 10-11-1998, 30-11-1998,
17-12-1998 and 6-1-1999 .in the  Conference Room, Executive Block, CDA
Headquarters Islamabad s :

2. The following attend,ed:-
1. Ch. Qamar Zaman )
Chairrman, CDA/Chnef Commissioner ICT . Tn Chair
2. Mr. Mohamma'd Bashir,
F.A/Member, ClDA.
3. Mr. Mcohammad Ashraf Khan
Member (A), CDA. -
: 4.° Mr. Anwar Said
. Member (Design, CDA.
. 5. Mr. Abdus Salam Khan Wazir
| - . Member (E}, CDA.
|
. . 6. Mr. Magbool Elahi,
i ‘ - Member (Planning), CDA.
; 7. MrSAT. Wasti
! ‘ Secretary to the Board. -
' 3. : The following were also present:-
: . i
: L A !
L. Mr. Muhammad Rafiq Ahmad,

Consultant (Engineering), CDA.

2. .Mr. S AM. Waludl
Consultant (Law)



= » 3. Mr. Imtiaz Inayat Elahi
‘ DG (Eivironment)

4. Raja Abdur Rashid,
, Consultant Labour.
5. - 'Mr. Abdul Ghafoor Dogar
Director Personnel
6. Mr. Habib-ur-Rehman,

‘Deputy Director Labour Relations..

4 ... The Méetings s_tarted with' recitation from the Holy Quran.” -

5. . - The minutes of the 19th Meetlng of the CDA Board (Special Board
Meeting) held on 10-11-1998 (only one item) and 20th Meetmg of the CDA Board held
on 14-11- 1998 were confirmed on 30-11-1998. o
6. ' Deputy Director (Labour Relations) placed the working paper before the

' Board. At the outset the Chairman observed that the Works Council did not seem to have
examined the demand notice thoroughly keeping in view the rules and- policies of the
Govt. The demands also had implications - administrative and financial or both, which had
not been examined, before placing before the Board The followmg decisions were taken

' ad seriatim:- :

n . 1. Allotment of P
The matter is subjudice, where CDA cannot take any action.
' . . R . . » ‘ . .
) MM&MM@MMW ' , ‘ |
A separate case be brought before the Board giving information about the numbr

of sanctioned posts against which the daily wage workers are engaged and criteria
for their regularrzatlon

.~ Demand No, 3: Creation of 2000 residential plot
"~ CDA cannot create plots for its employees in any sector.or model village. The
employees may form a Cooperative housing society and may develop their private
housing scheme in Zone 2 and 5, as per laid down procedure and formalities.




Demand No. 9: Amlomme_oLCDAEmpb;@_es_SgﬁsZD&ugm '

Already settled.

\

nd No. 4: Uperadati sement in BP

~ No financial implication of the demand has béen worked out. Secondly CDA-
~ follows Government pay scales. Any departure from the existing scales would
‘create a precedent whlch might be embarassmg for Government/Other

departments.

The Sweepers and Khakrobes were redesignated in the past as cleaners on the
demand of the CBA. Further redesignation is not agreed to.

man 6: Enhe 1 i I

The quota had already been mcreased from 5% to 25% in the past further
enhancement not agreed. ~

 Provisi i ff.
Agreed. _
Demand No. 8: Provision of Uniforms to all liveried staff,

As per practice in'Government department.

The existing arrangement to be followed.

Demand No. 10 rati 6 pos h‘ni‘_.'

The Government policies should be followed.

Action: Dir. Personnel.
DD Labour
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ngand No_12 Opening Qf'nl ew dispensaries. .

The demand was not agreed to. *

The Board observed that as many as 3,200 persons were recruited/engaged on ' S
daily wages basis in the past and the staff was in excess of the sanctioned posts.

There was, therefore, no justification for increasing the sanctioned strength. The

Board also decided that DG(S) should carry out an exercise to down size the staff

of Directorate of Maintenance (Aiwan-e-Sadr).

D 14. Enhance £ vari wances/special_allowan
drivers of Chairman/Members

The demand was not agreed to.

'The Board felt that the staff of Special Squad of DMA needs to be encouraged by

paying them bonus to increase their efficiency. DG(Env) to examine and brmg a
report in the next meeting,

bgmand No. 16. Danger Allowance/Heat Allowance/Dust Allowance
While the Board did not approv¢ the allowance it desired that action should be
taken to improve the conditions in the Zoo at Marghzar.

The Board desired that the CDA Model School should consolidate the existing
facilities and improve the working conditions.

-

nd No, 18, Enhan

Since the CDA is following Government Pay Scales, the rate of Conveyance
Allowance as admissible in the Government should be followed.



.

‘Demand No. 19: Eid Allowance o

1

Since the previous settlement was terminated under Section 40 of LR.O 1969
which was challenged before NIRC hence matter is subjudice. Therefore, demand

* is not justified.

D 0: Deli lowance. .

The demand was not accepted:
man 21;

The Board agreed that the practice of AGPR should be followed.
Dem 22: Waivi

In case of death of an employee recovery of advance be considered on case to case

bass. :
!

23- ‘B

"

The demand was not agreed to. '

The previous decision should -be examined to find out the extent of
implémentation. It was agreed that all the Foremen be allowed BPS 14 to avoid
discrimination. ‘

Not agreed.




A

Due to ban imposed by Federal Government the reference is submitted to the
Ministry as per directions of NIRC and the said demands were not agreed to.

The Board decided that.in the case of honourable acquittal, back benefits may be
provided. In all other cases, advice of Ministry of Law be sought and cases
disposed of accordingly. '

Demand No. 29: Qvertime to the Drivers of Staff Buses.

Since the CDA is following Government Pay Scales, the rate of Overtime
Allowance as admissible in the Government departments should be followed.

. : ill_installed by CDA at the residence. of
. General Secretary (CBA)! - .

The demand was not accepted. |

Demand No. 31: Typing Allowance.

The demand was not accepted. - «

The Works Council did not recommend the acceptance of the demand.

Demand No. 33 Selection Grade to LDCs, UDCs, Assistants and Stenotypists.

The Government rules in respect of grant of Selection Grade should be followed.



D No. 41 Allow t Allowar nger nee.

nd No. 34: Enhancemer ing All
The proposed enhancement in Cash Handling Allowance,was not agreed to.
i

Demm_Q__SMLAmﬂamimmﬂpjl¢§ge_nogrgphers be al lowed

1o appear in the examination of D.A/S A S,

Accepted subject to eligibility and ﬁ;lﬁlment of codal formalities.

36: Confi
Not agreed.
Demand No_37: Session Allowance. -~ .

The case is under consideration before CDA Board. Hence no need to discuss.

Demand No. 38: Encouragement Allowance.
The demand was not accepted..

D 39: Appointment/Transfer of CDA Employees in the relevant fiel

N

The demand was accepted.

Demand No. 40: Grant fBP'~'6

l
In view of ban impsed by the Government on creation/upradation . of posts no
further action can be taken for the present. '

While the Board did ‘not approve the allowance it desired that action should be

taken to improve the conditions in the Zoo at Marghzar.
i
| N . -

1
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The shortage of staff should be made good by making mternal adjustments by the
concemed Directorates )

n 3. BPS-5 to Sewer-

The demand was not accepted. oy
44 Tncrease | : Howan

The Goyernment rules shoulfd be followed,

mand No. 45 i°h: al

Smce move over including successxve move over is adm1551b1e grant of next hlgher
scale was not agreed to. 1

Govt. orders and rules are to be followed.

D ' ial [ Allowan h

. . 1 . .
The case should be exammed in ‘the light of Government instructions on theé
subject. The Board however, restored the vehicle for pick and drop of the staff.

8: Permission ti i wodation i

CDA employees. .

The Board decided to allow the widows of deceased employees to retain
Government accommodation for 'one year.
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Demand No. 49: Formatiod of CDA Foundation:
The Board aoproved formation of CDA Foundation on the’ pattern of Faujrl

Foundation for the welfare (I)f CDA employees. Secretary to the Board was asked
to put up a report in one month

’ 1
.The Board approved enhanc:ement of the present rates as follows. :

From Re. 0.75 to Re. 1.00 [‘Jer bill
From Re. 1.00 toRe. 1.50 per notice.

n 51: ] 1 ineer
| ‘ <

The demand was not agreed:'to.

The demand may be re-examined keeping in view the requirement of other
formations also. : .

hol Gr D
=
'l

* '
'
l

As proposed bythe Council the recommendations of the Review Commrttee would
be considered by the Board ‘

D 111 SI'S .]F'. ..] !.] ] I ]1. El i:L'!

employees . \

The Board felt that the present amount of Rs. 5 000/~ being paid as financial aid to
the legal heirs of the deceased employees should be sufficient.

Not agreed by the Council | o




Demand No. 56: Sit for Sanitation Staff and DMA Staff.

The Board desired that‘the' Inquiry Offices located in different sectors should
accommodate the site ofﬁges for Sanitation and DMA Staff also.

57:Grave Supervisor for Christian Grave

In view of the ban on creation of posts the demand was not agreed to.

Demand No_58: ' ' chelor H

"The dernand is not concerned  with the CBA as the same does not cover under .
"Industrial Dispute". ‘

nd No. 59: Additional sanction _stren h r DM
Since there is ban on creation of new posts the demand was not agreed to.
. 1
Not agreed by the Council.
n 611

L L | ' :
As per rules and instructions of the Federal Government.

Not agreed by the Council. .

The recommendation of the Council that if a medicine prescﬁbed by the CDA

doctor is not available in the approved chemist's shop and the employee purchases
it from other chemists then qu payment of the bill be 1mbursed was accepted by

“the Board.

64'qfﬂ' - m merged,

The Board decided that the pracfice of Pak PWD be followed.
N , )
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ivil Deft

' 1 [ 1l
- i _67: Washing Allow: liveri f Civil Def:
* * Demand No. 68: Livery/Unifor | Demonstration Staff of Civil Defen Gid

Since the Civil Defence has been transferred to Islamabad Capltal Temtory the
demands cannot be considered by the Board.

Demand No. 69: cial pay to Li rator .
The Board did not agree to the demand.

‘Demand No. 70: CDA Block of Sector 1-8

The demand was not agreed.

The Board decided that the avaalablllty of placmg plckups from surrendered pool
should be examined.

: Demand No. 72: 150 Litre petrol be provided to Hort. Assistant and Horticulture
. E T ‘ r . R B . .

The demand may be re-examined alongWiih Demand N . 52,

i Deman 73: Categorizatior iver
As per policy of the Govermﬁent.
D N 74: . ' . h I
Not agreed to. - .

~-Demand NQ_ 75: L:g‘ iling fans in each room 'Qf quarters \
Agreed. Government be askedsfor provision of funds.

Demand No '76‘ Broom Allowange to all Khakroobs.

, A It was agreed that only regular Khakroobs working in various CDA offices be
C - given Broom Allowance.



. S '77-.'.i

Not agreed by the Council, -

The recommeﬁdation of the Council was agreed to.
i 79: Creation I i K i i
"Not agreed by the Council. -

'8-0‘ ol '

. 2 deman : r .
. Demand No 8' - Enhancement of Mgd_ ical Allowance | .
. - o _

As per Government Rules.

Demand No. 82' Fixed T A, to Forest Guards,

Not agreed by the Council.

No. 83: r Allowar »

1 - : 4
. '

: "As per Goverrilﬁent rules. :
: : L N l8"5 . 'E' FLILS .
fn view of the ban on cr.eatiovny of post the demand was not .agrged to.
m ). 85
‘ The case is under:coqsidgration Beforé CDA }l30ard. Hence no need to discuss it
) s Demand No, 86: Uniforms to S. ﬁgu[ily Guards

The existing practice to continue.

nd No_87:D 6 ran lement, 1987,

. . The Committee constituted - for the purpose should finalize the matter
‘ © expeditiously. ’
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D n 8:

/.

Only those draughtsmen who have been declared to perform field duties to get

fixed T A. o '

89: Creatt

In view of ban on creation of posts the demand .was not agreed to.

The demand Qas not agreegi to. . .

Demand No_ 94: Design/Planning Allowance

The practice being followed in Pak PWD to be implémented.
n 95 sig i Division |

The Board agreed that proper duties be assigned to all Draughtsmen including
DHDs and they may be transferred to Planning Wing as pointed out by Member

().

6: ial ical W

" The demand was not agreed to.

) :
As per Government instructions.

=3




Demand No. 98- Providing Motor Cycle to the Field Staff of C.E. Laboratory.

{

" The demand was not agreed to.

Demand No. 99: Conversron of four nosts of Fle]d Attendant in CE_laboratory.

The demand was not agreed to since there is ban.on creatron/conversion of posts.

Demand No 100 Promo_tion against the vacant posts of Field Assistants.

Promonon to be made on seniority- cum—ﬁtness basxs

Demand No 101 Re-Desmnanon ofDnllma Charee Man in CEL.

The demand was not agreed to

Demand No 102 Constructlon of Colony for Christian Employees

The matter is under cons1deratron

Demand No 103: Chanung in pay scales of DﬁbenL

; The demand was not agreed to. *

The Board dec1ded that the draft minutes should be seen by Raja Abdur Rashid,
_ Consultant (Labour) before these are submitted to the Board . '

- The meeti’ng concluded with a word of "thanks" to the Chair.

" —————

¥, -



