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MINUIES OF 3x3CUr Ivs MEZT IN~C HTLD IN
CHLIRIAN'S CFFICE 4T 9,00 HOUXS ON 20,8,1983,

The Meeting wes presided over by Chairman and
attended by the following;..
1s M. S,Hi Reza, Member (4), e
2+ Brig; Mohammed Amwar, Member (T), (Retd).
3e Mr, Saghir fsed Hassan, F.A/lenber.
b Mry hemjaz 4, Kban, Secretary.,
Lt, Col, Sheikh ibdul Majid, (Retd).
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Director -C oord inat ion was in attendance.

. The Chairmen reviewed minutes of the preViélﬁ
{ Bmecut ive Mooting and mde obsorvatiens as montioned Bolows--

1. PIRZ JORKS ON THs OCCASION CF INDJIF SND.NCZ DLY,

i

g AT

£663/83
Gha:rran observed that the Fira Works show was poarly

j displayed am was Very disappoint ing,. ‘He desired that the bill

! of the contractor responsible far the Fire Works display be

! reviewed 'so that he is paid only to the extent of his perfarmnce.
Thb Chairrman further directed thet on futuwe such occasions it
Vshl;uld be ensured that Fire Works be hendled by & proper agency
'ce,iaable of putting up effective Fire Work Show.

Action by: Momber !Ah‘_

Direct ar Public Relat ione

Direct or Munic iml sdnrinistrat ion, .

e nl §Rocm.,ss OF PCINIS DISCUSS

o3, Hi1D ON 1
,,‘5/6@3183’. :
i Progress on pares | to
mgeg mg Ay ple2se be reported in

8 of the minutos of.the above
Subsesuent moeting,
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/663/83/ « LB
‘ Tho Ohairimn pointod out thAt

A ill bo
i ] ive powors W
: - administrat ; o
| dologation of financial and sutive Mesbors pefcro Getieral
vl‘o

| initially discussod apongst Bx 1983, The Chairmmn

: Yol 27484

Bl xcoutivo Mooting scheduled to b held o red by Fih/Meumber

l dosired that a paper on tho subject be ”’gpz in a Special Zxecutive
| within the next two-threc days ard A ane ;

fter
: -t the paper, &
@ Mooting well bofore 27th 4~ugust, i th‘; informmtion, This
¥ discussion, is circulatod to 2ll concorno: :or
8 will enablo all Diroctors to come wEappt ¥ th Lugust, 19834
B =xocutivo Mooting scheduled to bo held. on 27
Act ion bys Feh/Monbor+

: Deputy Fina cial Adviser
L11 Diroctors;

B 2. i

[ /663/83+
£ .

roviowod should presont a comprchensive pictures.

further asked Momber (T) to coordinatc in tho mattori

Action by: lMembor (T)s -
Diroctor Genoral Works;
Dys Director (Bvaluation),

Chairmn desired that the draft progress report whon

The Chas=irme.a
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; Tho Chairman desired that & ccmprshonsive policy
to rggulato ‘enploymont /terminat ior’;"q&lebqul‘c(fsxarged employces

Gaonoial Horke and Diroct or ruu;);ic ipal iL-dministrztion and forward

hotion b Morbor (T),
ircct or Gonoral Vorks .
\ ‘
Diroctor Munic im; A-dmigistgat ion,

R2G ISTR. 0 ION OF GCMIR. QTGRS
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Tho Chairmen dosirod that :l,n‘vi :
M V10w of the chan g
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bo ;ggpared and publighed ag a ,}3".‘0..'[.1 in oons‘iztll%aaiil%e:? wti%h‘r\ e:‘g:ézc‘:% caiﬂ*]
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A o:l.ld.ng, thero 19 a need to roviow tho roe;istration of
bmtrnetor-. Mo rbor (T) my ploase ¥ake noc.ssary aciion in this
ogard aml put up & consolidatod 1i8te

P
Action by: Mopor

getar G na“r*a Jorks

ST..N-DING COMMITTZIZ FOR PLsNN ’

. . The Chairman pointod ocut that the tims has com to
ﬂppOiﬂt a Standing Committoo to take care of tho planning and A
loxacutdion of Mastor Plan, Tho follow:lng should bo associated §
fwith the Oonm:lttee:- ; it
: 1s Director Planning, ODA. E;
2 Director irchitecturo, CDA, : :

3. Director Dosigns) CDA.

4y ﬂiructor Zstato Managorent, QDA

54 I;ddlg Director Lands, CDA, ' -
6. Deputy Financial idviser, CDA.

Thoy should rmeet at regular intervals and l:ff-ke
recoﬁmexﬂat ions on the subject, Chairran des:ired"'tﬁa"i')“‘rsuitab].g
:Lnstructmns may be ¢cmpiled and issued to all concerned. A
drarﬁ B.0,I. (Technital) will bo propared and sent to
Directorate of ‘Coordination for publlcat ion and issue;

;| :
detion by: Merber (T)s

Dirgetor pPlamning,
Dirgctor isrchitecture,
Diroctar Designs & Rosearchy

Director Bstate Manacomnts:
ddl; Director Lands 7 )
Deoputy Financial hAdvigsery

i
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al of life should bo @ssociated, Bach Zonal Oommittoe should
comBist of five morbors incl;xli*ffg af lcast ono lady mprd

agtor will bo praparaed’, “Thoso Oommittoqawﬂl w:a;k \fithin the
ftor and submit rocomrondat iogay: ﬁ'b,m tgftfa to tina i‘cx' 4 "-"
B idorat ion and implumn#atfbn BF%no Board',

4 ‘I‘hey w:xll operate
: tmugh a Liaison (contabt) Offlcor apnointad

by the &uthOr itya

.‘\_
‘\Acto b MB or A )




